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NASSAU COUNTY CLEARING HOUSE: It speeds check collections (See page 39) 


This Month: 


TODAY’S INVESTMENT PROBLEMS by Roland I. Robinson 


A NEW SCHOOL FOR BANK OPERATING MEN by Henry J. Boone 


REEXAMINING INSTALMENT CREDIT RISKS by William W. McCarthy 
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NATIONAL BANK OF DETROIT 


COMPLETE BANKING AND TRUST SERVICE 





























STATEMENT OF CONDITION, JUNE 30, 1953 
RESOURCES 

Cash on Hand and Due from Other Banks . $ 463,212,794.65 
United States Government Securities . . . 705,517,929.15 
Other Securities . . . ..... 137,620,970.86 
Loans: 

Loans and Discounts ... . . . §$ 368,805,010.04 

Real Estate Mortgages. . ... . 73,651,998.71 442,457,008.75 
Accrued Income and Other Resources. ... 6,681,902.45 
Branch Buildings and Leasehold Improvements 4,511,415.62 
Customers’ Liability on Acceptances and ; 

Letters of Credit «es + ew F 2,488,750.38 

$1,762,490,771.86 
LIABILITIES 

Deposits: 

Commercial, Bank and Savings . . . $1,509,533,569.14 

United States Government. ... . 125,608,771.91 

Other Public Funds ...... . 36,918,156.02 $1,672,060,497.07 
Accrued Expenses and Other Liabilities . . 10,350,566.16 
Dividend Payable August 1,1953 . .. . 783,000.00 
Acceptances and Letters of Credit . . . . 2,488,750.38 
Capital Funds: 

Common Stock ($10.00 Par Value) . . $ 15,660,000.00 

Pe » -» + 2 * #-s * * & 45,000,000.00 

Undivided Profits . ..... . 16,147,958.25 76,807,958.25 

$1,762,490,771.86 
United States Government Securities carried at $180,335,625.55 in the foregoing state- 
ment are pledged to secure public deposits, including deposits of $6,915,766.22 of the 
Treasurer—State of Michigan, and for other purposes required by law. 
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Revolving Clock 


girs: Our association has just installed 
, new, revolving, pendulum-type, elec- 
trie clock as a landmark for the City of 
Tacoma. 

The new clock is the first of its kind 
on the Pacific Coast. It is 17 feet above 

















the sidewalk, weighs approximately 650 
pounds and has an overall height of 
approximately six feet. It makes two 
complete revolutions per minute, alter- 
nately showing the name of our associa- 
tion and the time. 

Glass dials on the clock are one-quar- 
ter inch thick and each side is illuminated 
by 24 concealed tubular bulbs. The nu- 
merals and letters are etched and filled 
with verde green enamel to harmonize 
with the building marble. 

The clock was designed by the Self 
Winding Clock Company, Inc., Brooklyn, 
New York, which also designed the 
cocks used by the Metropolitan Life 
Tower, the Grand Central and Pennsyl- 
vania Terminals. 

GERRIT VANDERENDE, President, 

Pacific 1st Federal Savings 

and Loan Association, 
Tacoma, Washington 
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Service Charges 


Sirs: In our new service charge folder, 
which has received considerable atten- 





tion, we have tried to show in a few, 
simple steps and in 
easily - understood 
terms how the 
charges are com- 
puted. We have al- 
so tried to show why 
service charges are 
necessary. 

The folder carries 
actual photocopies 
of customers’ state- 
ments for both the 
regular and conven- 
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ience checking ac- 
counts. These are 
reproduced in_ the 
exact colors of the 
statement sheets 
that | since we have found 

mos* customers are color conscious 
oy og ently refer to their accounts 
tihng co ors. We believe this has added 
to their understanding. 
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Copies of the folder were mailed to 
all of our customers. Each teller is also 
supplied with copies and finds many op- 
portunities to distribute them. Each new 
account customer is also supplied with 
a copy of the folder after a brief explana- 
tion. 

When the folder was ready for distri- 
bution, we held a general meeting of all 
employes to point out the importance of 
this bank service and to assure everyone 
in our organization of the merits and the 
necessity for service charges. We did 
this in five different sessions, using a 
large blackboard to show the actual com- 
putations. We have also taken every op- 
portunity to speak before local service 
clubs where we covered the subject of 
bank costs and service charges. 

As a result, questions and complaints 
about our method of figuring service 
charges has dwindled to almost nothing. 

FRANK E. Voct, Vice-President, 

Steuben Trust Company, 

Hornell, New York 
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Ben Hogan Exhibit 


Stirs: We thought you would be in- 
terested in the exhibit of trophies and 





medals won by Ben Hogan in the main 
banking room of our bank. 

The display was opened on July 6, con- 
current with the start of the qualifying 
rounds of the British Open at Carnoustie, 
Scotland, and continued through July 15. 
In the collection on display were 73 
cups, trophies, plaques, watches, silver 
cigar humidors, lighters and jewel- 
studded medals valued in excess of 
$30,000. These were awards presented 
to Ben Hogan, of home-town Fort Worth, 
for winning the nation’s greatest golf 
classics. 

From the bank standpoint, the exhibit 
proved to be very successful in the 
crowds it brought to the bank lobby. 

REED Sass, Vice-President, 

The Fort Worth National Bank, 

Fort Worth, Texas 
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Community Service 


Sirs: I cannot put aside your July 
issue without expressing my particular 
interest in the article, “Community Serv- 
ice—Big Job of the Small-Town Bank- 
er.” It strikes close to the lives of those 
in small-town banks. 

The cases cited in the article are logi- 
cal and real to me, both in my experience 
in the bank and as a member of the 
Education and Public Relations Com- 
mittee of the Illinois Bankers Associa- 
tion. There is no limit to the service that 
can be extended in the small community. 

The association with people and the 
need for helping them with their prob- 
lems presented a real challenge to me, 
as a woman, when I took over the presi- 
dency of the bank organized by my 
father and later operated by my husband, 
but the work brings real happiness. 

Mazy Conpit ROocKWooD, President, 

The Neat, Condit & Grout National 

Bank, 

Winchester, Illinois 
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New 


VOICEWAY | 


~~ for Alaska 


A new telephone line now spans 
the 337-mile route from Anchorage 
to Tok Junction, Alaska. 


The Bell System co-operated with 
the U. S. Army in designing, build- 
ing and equipping this newest link 
in America’s long distance network 
for national defense. 


Telephone line is latest link in vital defense 


network. Built through wild, rugged country. 


For three summers the line was 
pushed across rugged mountains 
and dense forests, always in a race 
against time and winter weather. 
Bulldozers and big trucks cleared 
the way in sub-zero cold. Tons of 
telephone equipment followed. 


The weather, terrain and other 
problems ruled out the use of all 
types of facilities except pole line 
construction. But Alaskan timber 
wasn't suitable for telephone poles, 


BELL TELEPHONE SYSTEM \: 


> 


so 12,500 poles had to be shipped 
in and hauled by rail and truck to 
the job. Frozen ground had to be 
dynamited before the poles could 
be set. 


Meeting the telephone needs of 
one of America’s last frontiers 1s 
another example of the way the 
unique skills, experience and team 
work of Bell System people are 
helping to speed the nation’s de 
fense program. 
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gains in the earnings of some large 
hanks during the first half of 1953. 

In fact, combined earnings figures for 
5 big New York City banks indicated _ | thee sn tanks ae 
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Thus the Chase National reported net 
earnings and profits of $1.71 a share, as 
against $1.64 for last year’s first half. 
Manufacturers Trust in New York 
earned $2.81, up from $2.58. 

Harris Trust and Savings Bank, Chi- 
cago, had a startling 25 per cent gain in 
net earnings over the first half of 1952, 
but most of it can be traced to a revised 
formula reducing transfers to the gen- 
eral contingency reserves from % to 
1/10th of net earnings after dividends. 
This action by the directors allowed 
$225,000 more of the earnings to flow 


Taxes, security losses, 
into undivided profits. Had last 
formula been followed, there wou 
ings. 


stantially for some individual ban 


17 per cent gain. 


With only two exceptions, these top-ranking institutions h 


been a 6% per cent increase in net earn- 
Profits for the half year were up sub- 


example, the net for Union Bank and 
Trust Co. of Los Angeles represented a 





counterbalanced higher money rates 


Tax drawback. However, heavy taxes 
prevented many institutions from capi- 
talizing fully on profit potentialities. 
Thus the Pennsylvania Company for 
Banking and Trusts, Philadelphia, de- 
spite higher expenses reported a 19.7 per 
cent increase in net income before taxes. 
Unfortunately, this gain was lost 
through heavier taxes, the bank’s tax bill 
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DEPOSIT TREND OF THE LARGEST COMMERCIAL BANKS 

Rank Deposits Dec. 31, 1952 
6/30/53 June 30, 1953 Deposits Rank 
1 Bank of America N. T. & S. A., San Francisco....... $7,275,450,193 $7,485,116,184 1 
2 National City Bank, Mew Work... ......ssccececes 5,267,520,007 5,613,861,572 2 
3 Chase National Bank, New York.................. 4,947,735,457 5,247,000,032 2 
4 Mianufacturers Trust Co, New York............... 2,474,464,789 2,726,495,821 4 
> CGeempemty Teet Ca, Boer BOO. nce eee ci ec scccees 2,433,966,762 2,625,365,237 5 
6 Continental Illinois N. B. & T. Co., Chicago......... 2,389,688,723 2,568,797,375 7 
7 aret Demtiomel Beam, Ge, «os coe ccc ccc weeess 2,382,055,975 2,607,302,751 6 
8 Security-First National Bank, Los Angeles.......... 1,815,165,825 1,873,691,237 10 
9 Bienes Tret. Coe, Fe WOR. 1c cece tw ecescwess 1,775,610,681 1,906,997,670 8 
10 Se I OE oc ccedes veawewsceeen 1,672,060,497 1,638,913,640 13 
11 Chemical Bank & Trust Co., New York............ 1,656,555,479 1,881,391,745 9 
12 Mellon National Bank & Trust Co., Pittsburgh...... 1,585,267,658 1,659,561,132 .12 
13 First National Bank of Boston................... 1,512,495,768 1,520,473,266 fy 
14 Hlamower Bank, Mew York. .... 0225s cccsccecscecs 1,481,890,711 1,676,834,062 11 
15 Cleveland Trust Co., Cleveland................... 1,192,562,107 1,242,731,738 17 
16 Bank of the Manhattan Co., New York............. 1,179,351,277 1,269,321,889 15 
1 Se ee i, I a oc ai nc sce wena nes 1,156.451,856 1,263,910,338 16 
18 American Trust Co., San Francisco................ 1,115,892,216 1,170,085,507 18 
19 Philadelphia National Bank, Philadelphia.......... 780,613,218 810,612,194 19 
20 Corn Exchange Bank Trust Co., New York......... 729,046,841 770,916,316 20 
2 Anglo California National Bank, San Francisco...... 709,122,192 711,081,889 23 
22 =Jj. P. Morgan & Co. Inc. Now York... .... 2.00500. 706,215,503 671,241,398 26 
23 Pennsylvania Co. for B. & T., Philadelphia.......... 690,744,074 711,915,726 22 
24 Seattle-First National Bank, Seattle............... 682,161,403 706,614,165 24 
25. New York Trust Co, New York...............0.. 677,141,580 718,135,076 21 
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for the first six months having increased 
$751,450 or 41.1 per cent. Some $433,500 
of the tax burden was traced to the ex- 
cess profits tax. 

Similarly, the net operating income of 
Valley National Bank, Phoenix, Arizona, 
jumped 18 per cent over the correspond- 
ing period last year, but net earnings 
after taxes were 9 per cent. President 
Carl A. Bimson termed operations of the 
bank during the first half of this year 
“exceedingly satisfactory, except for the 
drawback of the excess profits tax.” While 
this tax remains in effect, Mr. Bimson 
added, “it is impossible for us to increase 
our net earnings materially.” 

Unusual record. Few banks had their 
profit picture brighten as markedly as 
the Franklin Square National Bank of 
Franklin Square (Long Island). Operat- 
ing earnings after taxes for the six- 
months period were $836,157, compared 
with $1,139,421 for the full year 1952. 

Prospects for the balance of the year 
are for augmented earning power, as 
the higher rates on loans and invest- 
ments become more completely effective. 
Also Treasury deficit financing may re- 
verse the declining deposit trend. 

Deposit rankings. Analysis of the June 
30 deposit figures for the 25 largest com- 
mercial banks shows that seven of these 
institutions moved up from their 1952 
year-end rankings. 

Continental Illinois National Bank was 
raised a notch to sixth spot; Secu- 
rity-First National Bank of Los An- 
geles gained two places to eighth posi- 











tion; National Bank of Detroit went from 
No. 13 to No. 10. 

First National Bank of Boston had a 
one-place gain to No. 13. Up two notches 
were the Ceveland Trust Company, No. 
15, and the Anglo California National 
Bank, now 21st largest. Most substan- 
tial jump of the 25 biggest banks was 
registered by J. P. Morgan & Co., Inc., 
which went from 26th to 22nd place. 
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New Business Pitfalis 


A special study which analyzes the 
problems of organizing new business 
firms is being distributed by the Federal 
Reserve Bank of Boston. 

Prepared by Cyril C. Herman, associ- 
ate professor of industrial management 
at Massachusetts Institute of Technolo- 
gy, the study is published in the bank’s 
Monthly Review which is available with- 
out charge upon request. 

Two features are: a checklist for se- 
lecting new business ideas; and a list of 
22 sources of such ideas, ranging from 
manufacturers’ agents to industrial de- 
velopment commissions. 

Entitled “Ideas for New Business 
Firms,” the study carefully weighs the 
pitfalls as well as the opportunities in 
the establishment of new firms. Among 
the pitfalls considered are: unforeseen 
production problems, insufficient develop- 
ment of the ideas at the time the firm is 
organized, market resistance and skep- 
ticism, and inability to meet the compe- 
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American banks are invited to consult with us on 
behalf of their own customers who may be interested 


in the oil, gas or petro-chemical industries of Western 
Canada. Your inquiry may be directed either to our 
Petroleum and Natural Gas Division at Calgary, 
Alberta, or to any of the offices listed below: 


The Canadian Bank 


of Com merce Head Office—Toronto 


New York « San Francisco « Los Angeles 
Seattle « Portland, Ore. 
Over 600 Canadian Branches 
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22 idea sources listed 


tition in advertising and mass produe- 
tion by large firms that are quick to imi- 
tate the new product. 

Limited financial strength is only one 
of the many hazards involved. Advance 
planning is perhaps the single most- 
needed feature that is currently lacking 
in new enterprises, the study indicates, 
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Debt Counsellor Survey 
A growing number of U. S. families 


| are in debt “over their heads” and need 











emergency help in working out, accord- 
ing to a survey of consumer credit made 
by the family economics bureau of North- 
western National Life Insurance con- 
pany. 

Debt adjustment companies consulted 
in the survey report an increasing case 
load of insolvent families, overloaded 
with installment obligations. Some of the 
bank personal loan officials consulted 
comment that a larger proportion of 
their applicants for loans are found to be 
already too burdened with debts to qual- 
ify as acceptable risks, unless they can 
find co-signers or put up special collat- 
eral. 

Burden concentrated. Concealed in 
over-all statistics of total consumer debt 
vs. total consumer income is the vital 
fact that the bulk of the debt is concel- 
trated among a minority segment of the 
population, the report says. 

The survey shows that the typical i” 
stallment-burdened family, seeking help 
from a debt adjustment firm, is situated 
as follows: 

Income, between $3,000 and $4,000 3 
year. 

Owes from 8 to 15 creditors a total 
of $1,200 to $2,500, or four to eight 
months’ income. 

Has automobile and television set. 

Has no savings or other cash resources: 

Adjustment process. The debt adjust- 
ment firm usually takes charge of the 
paycheck of such a family, returns 
wise purchases if possible, and works otf 
easier payoff terms with remaining ¢T 
itors, meanwhile keeping the family ® 
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strict economy living budget. 
The principal causes which throw such 
families into financial tailspins, accord- 
ing to debt adjustment counsellors, are: 
1, Inflation and high taxes. 

9, Inability to resist “impulse” buying 
embined with easy credit. 

3. Iliness or other emergencies. 

4, Plain bad management. 

Experience reports. Typical comments 
of debt counsellors in the survey: 
Chicago: “We are receiving definitely 
more cases, more deeply in debt. Before 
the war, families frequently came in with 
a load of installment payments amount- 
ing to 60 to 75 per cent of their income. 
Now they often come in with an install- 
ment load that equals 120 per cent of 
their income. A recession of 10 per cent 
in employment and payrolls just now 
would cause us to be overwhelmed by 
distress cases.” 
St. Louis: ‘“‘We note an increase in 











overbought on improvements.” 

Minneapolis: “Our records show that 

the total obligations of our average debt- 
oduc- fy client in 1930 were $488; in 1940, 
> ImI- 89900; in 1945, $1200-1300; in 1950, $2,- 
000; now, close to $2,500. Situation of 
average debtor is worsening. Many peo- 
ple come in to us with a load of install- 


y one 
vance 


most- Bnent payments totalling more than their 
cking actual paycheck.” 
cates, 
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The Gold Hercules 
The buying and selling of gold in any 
milies #9", either in coins or in bars, is en- 
need gurely legal in Tangier, which has become 
scord. #2 important banking and financial cen- 
made ger. To own a bar of gold, however, in- 
Jorth. @’olves the investment of a large sum of 
com- Quoney. Worse, it may involve confisca- 
tion in traveling from one country to the 

sulted @other, because many countries, including 
y case the United States and Great Britain, re- 
loaded lire that gold in coins or in bars be re- 
of the gUrned to the central bank authority. 
sulted § Ingenious solution. Those who want to 
on of @UY gold in small quantities, such as 
1 to be @AMerican $5 gold pieces or British sov- 
-qual- ereigns, find that they have to pay a 
y can gremium of about 25 per cent over the 
collat- Gwoted value of gold in bars. To reduce 
this heavy disability against the small 
buyer of gold, the First Banking Cor- 
poration of Tangier has evolved an in- 
genius scheme. 
The famous banking firm of Messrs. 
N. M. Rothschild and Sons are refiners 
at the Royal Mint in London. The Tan- 
cal in- BSler bank made an arrangement with 
» help Messrs. Rothschild to strike small gold 
tuated #isks of exactly one troy ounce. The new 
disk or coin is called a Hercules, whose 
mythological exploits were closely linked 
with Tangier. The obverse of the disk 
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Title I home loans, with many clients | 








Your customers enjoy 
IT other benefits 


as they 


0 

2 

3 

5 PROTECT 
3 RECEIVABLES 
4 Credit st 
0 
G 


-_ losses represent CAPITAL and 
its earning power GONE FOREVER. Your 
customers can safeguard capital invested 
in accounts receivable with AMERICAN 
Crepit InsuRANCE. Many banks are recom- 
mending AMERICAN CREDIT INSURANCE 
before approving commercial loans. There 
is no charge to include the bank as a named 
assured. 


We would like you to have our book which 
outlines 12 ways AMERICAN CREDIT 
INSURANCE contributes to sound finan- 
cial management and maximum sales 
efficiency. 


Phone our office in your city or write 
American Credit Indemnity Company of 
New York, First National Bank Building, 
Baltimore 2, Md. Just say, “Mail me book 
offered in Burroughs Clearing House.” 


AMERICAN 
Crepit INDEMNITY 


Credit Insurance is a Credit Tool ... it is 


NEVER a substitute for a Credit Department. Company 


= oF New York st 





Protect CAPITAL ...Insure RECEIVABLES 


merican Credit Insurance 








shows the name of the bank and a repro- 
duction of the famous statue of Hercules 
in the British Museum. The reverse 
bears the weight in fine ounce troy and 
in grams, the assay and the stamp of 
Messrs. Rothschild Royal Mint Refinery. 
Small premium. The price of the disk 
varies with the day-to-day price of bar 
gold, the premium representing only 
manufacturing, transport and insurance 
charges and a small charge of 2% per 
cent by the bank. For instance, on a re- 
cent day when gold in bulk was quoted 
at $37.25 per fine ounce, the price of the 
disk was $38.25. 
Some of those who buy the disks are 


out and out hoarders, who have no con- 
fidence in anything but gold itself. 
Others are speculators who share the 
opinion, widely held in Europe, that the 
United States Treasury will ultimately 
raise the present price of $35 an ounce. 


e ° e 


New Credit Instrument 


Use of a new type of instrument, 
Trustee Credit Certificates, to facilitate 
a voluntary deferred payment agreement 
between builders and their suppliers, is 
being fostered by Building Fund Con- 
trol, Inc., Birmingham, Michigan. 














Travellers Cheques in U. S. Dollars 


The Canadian Pacific Express Company 
issues United States Dollar Travellers 
Cheques and Money Orders payable 
in United States dollars. 
Redeemable at par by 
The National City Bank of New York, 
New York 














WHETHER YOU'RE A CORRESPONDENT BANK OR NOT: 


Give Us" 


A Job 


Send us your toughest problem... 
Phone LAfayette 3-6800, ask for Correspondent 
Banking Service and get action—fast! 


The ‘National Shawmut Ban 


40 Water Street, Boston 


To Do 





Member Federal Deposit Insurance Corporation 





















































The basic purpose of this new plana of t 
is to help solve the problem of temporary $1,00 
financing confronting builders, a prob. has 
lem that has been heightened by high Ini 
building costs and minimum Construction tion 
loans. paret 

Participating bond. The trustee cregiff_ Trus 
certificate is a negotiable, interest-beay.§f bulle 
ing participating bond, secured by a note ters 
and mortgage to Building Fund Contro| f Birm 
Inc., mortgagee trustee, and is issued tom ham, 
the creditor (building supply firm) ag 
collateral for the payment of specific ]9. 

Ban 

WHAT YOU SHOULD KNow Th 

ABOUT TRUSTEE CREDIT CERTIFICATES e 

Trustee Credit Certificate 1s the copyright name for an instrument i pervl 

especially designed to accomplish the following objectives ca it 

TO PROVIDE THE MEANS POR A DEFINITE AND EQUITABLE CREDIT i P | 

ARRANGEMENT BETWEEN THE SUPPLIER OF BUILDING MATERIALS AND i port 

THE BUILDER, WHEN IT IS DESIRABLE TO DEFER THE PAYMENT or i} 
THE SUPPLIER'S ACCOUNT AGAINST ANY UNIT OF CONSTRUCTION To HH} 

THE TIME OF ITS COMPLETION, THE REFINANCING, OR ANY TRANS~ i Bank 
FER OF THE TITLE OF THE PROPERTY. H 

We submit herewith twenty questions and anewers concerning Trustee i Th 

Sees he MRhp ataretoee tren’ ths patet Ot vier of Sette sub-c 

and the builder Ht 

1. WHAT IS A TRUSTEE CREDIT CERTIFICATE? | Manz 
A Trustee Credit Certificate is a participating bond secured 1 Ng Su 
by a note and mortgage to Building Pund Control, Inc., mort- | 
Go piseer oh aniettie tle eka teniek re 
mo base pat ao mich cost of the mortgaged property in excess F.I 
2 WHAT IS THE MOST FUNDAMENTAL AND IMPORTANT VALUE OF TRUSTEE | as in 
CREDIT CERTIFICATES TO THE SUPPLIER? | s 
Prom the supplier or creditor standpoint, Trustee Credit Ht ratio 
Certificates by being interest bearing, secured and negott- i 
at the Gupetsax’n gun(Sentnes Ge conpanel Cite a. ee oe 
line of deferred or past due accounts mT 
3 WHAT IS THE PRINCIPAL ADVANTAGE TO THE BUILDER? 
The Certificates are a means to provide a builder with the not a 
tems. on ith is eunstenction eitheet, Seine eervine yen a Or GE 
lection pressure or having his jobs held up because of 
the opportunity to completely organize bin entire ineneing gree 
program on a sound and businesslike basis i ° 
s 4 BY AGREEING TO ISSUE CREDIT CERTIFICATES TO A BUILDER, CAN | Jectec 
THE SUPPLIER ASSUME THAT BUILDING FUND CONTROL IS PASSING ON Cor 
THE CREDIT STANDING OF THE BUILDER? 
No - Building Pund Control, Inc., does not assume ang respos- |) “mor 
sibility beyond reasonable care and diligence in relation to | 
Predrag dh Bam ng or otherwise carrying out the provis- | based 
ceed | 





20 questions and answers 
° 


bor and material that is a part of the 
construction cost of the mortgaged prop- 
erty in excess of any prior lien. The 
builder pays a fee of 1 per cent of the 
amount of the temporary mortgage plus 
6 per cent interest on the Certificates 
as issued. 

Advantages. In promoting the Certif- 
cate idea with building supply firms, 
Building Fund Control points out that 
such a voluntary pre-arranged deferred 
payment plan with a sound mortgage 
as collateral is much better than an u- 
secured past due account. 

Builders are told that the Certificate 
are a means of providing the exa¢ 
amount of additional working capitd 
needed to continue construction without 
being worried by collection pressure 0 
having jobs held up due to a temporaly 
lack of funds. The cost, it is claimed, § 
much less than an equivalent construt: 
tion loan. Although the Certificates a 
interest bearing, the interest is only pal 
able after the payment for the work # 
materials would normally become due. 

Volume developed. “So far as we kno 
this procedure has never been in effec 
elsewhere,” says O. B. Martin, presidel 
of Building Fund Control, Inc. “Of 
course, second mortgages have been usel 
many times by individuals to secure thel 
interest in helping to finance new 
struction. It is new, however, to secu! 
any number of the builder’s creditors ! 
means of a second mortgage made in! 
lation to the construction cost and #| 
other secured financing of a_ buildil 
project. Indications are that the val 
































Burroughs Clearing How Augus 
















c— 


of the Certificates will run well over 
$1,000,000 the first year that the plan 
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prob. has been in oper ation.’ OF THE BANK MANAGEMENT COMMITTEE 
high Information available. A detailed ques- 
uction| tion and answer bulletin has been pre- | Bank Capital Structures and Ratios 
pared, giving full information on the se ons sem 

credity Trustee Credit Certificates. Copies of the SE 
-beay. bulletin are available from the headquar- g misgeeni shaneus sescetavien . cécemess. wisusent 
a note ters of Building Fund Control, Inc., 212 Sea 
ontrol, Birmingham Theater Building, Birming- in the early part of 1952 the oficer of the Micsour Bankers Association decided to form 

AB GE 7 Meseg mmittce to study co ures ond 
ued to ham, Michigan. ee ee 

bers were requested by supervisory authorities to increase theirs capital funds, and (2) 

m) as others were constantly having referred to them various formulas and ratios used by 
. x supervisors in determining the adequacy of bank cupital. 
ifie la. ° ° ° AE th fest meting ofthe rabcommaie& was agreed thatthe general ld had been 


fairly well explored and that little benefit could be deri 
sos commit? se ee eee eos be es 


ped from any extensive research. 

om plishe at by ke eping abreast of the subject, + 
iewtng the various studies already aaa eted, and studying the formulas currently used 

by the supervisory authorities, 


Bank Capital Ratios 

The use of capital ratios by bank su- 
pervisory authorities as yardsticks of 
capital adequacy was evaluated in a re- 


Capital Fosds 


HIMARILY, a tank's capital repre scat the ee 





» 4 port distributed today by the Missouri 
® {#8 Bankers Association. 

The report was prepared by a special 
ct sub-committee of the Association’s Bank 








Management Committee headed by Fred 
J. Sudekum, auditor of the First Nation- 
al Bank in St. Louis. 

F.D.I.C. test. The committee described 
as inadequate the F.D.I.C. formula of 
ratio of capital funds to total assets, 
measured against the national average. 

“This test,” the Committee said, “does 
not attempt to evaluate the bank’s assets 


Further study urged 





which is employed along with a second- 
ary formula, was described, however, as 
not taking into account that some loans 
have a greater degree of risk than others, 
that certain high grade bonds do not 


eae or determine the amount of risk, or de- have the same degree of risk as others, 

Eisen gree of risk to which the assets are sub- and also that there is a certain degree 
jected.” of risk to government bonds. 

tN OX Comptroller’s formula. It described as Federal Reserve. The Committee point- 








As an example, they cited a new for- 
mula evolved by the Federal Reserve 
Bank of New York as a screening test. 
Under the formula, all bank assets are 
classified into six main categories and 
an arbitrary percentage of each is ap- 
plied as a measure of capital and re- 
serves that should be on hand to cover 
the degree of risk involved. 

“This Committee recognizes the prob- 
lem of inadequate capital structures,” the 
report concludes, “and therefore recom- 
mends that the American Bankers Asso- 
ciation continue to study the matter on 
a national level.” 


Answers to Boat Financing 


Brief reference was made in an earlier 
issue to the article, “Boats on the In- 
stallment Plan, published by The Boat- 
ing Industry magazine. The original 
story aroused interest not only among 
boat dealers and manufacturers, but also 
among lending institutions. 

Thus a follow up article appeared in 
the June 10 issue of The Boating Indus- 
try, citing some of the questions on boat 
financing that had been raised by bank- 
ers and others as a result of the first 
story, and providing answers on such 
points as title retention, repossession, 
and insurance protection. 























Certifi- 





oaiae “more desirable,” the Comptroller’s test ed out that Federal Reserve examiners Reprints of both articles are available 
ois | based on the question “Do risk assets ex- use various ratios for screening out from the publishers of The Boating In- 
ap ceed six times capital funds?” This test, banks for further study. dustry, St. Joseph, Michigan. 
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ig How 


BANCO DE BOGOTA 


Oldest established and largest Bank in Colombia 
MARTIN DEL CORRAL, PRESIDENT 


@ Special attention to collections 


@ Accurate and dependable credit 
information service 


TOTAL ASSETS: 
More than $325 Million Pesos 
(Approximately U.S. $130,000,000) 
TOTAL COLOMBIAN FOREIGN BUSINESS: 
Imports 


1951: US. $374. 400.000 
1952: US. $ 400. 670.000 





Exports 


US. $ 459.800.000 
US. $ 463.227.000 





BANCO DE BOGOTA 


BOGOTA, COLOMBIA S§&. A. 











Bendixplan of Dealer Financing Goes to the Banks 


By H. F. B. Kerr 


Credit Manager, Bendix Radio Division. 








For a period of almost three years, 
starting in 1948, Bendix Radio Division 
followed a merchandising program of 
selling television and: radio receivers di- 
rect to the dealer. The factory was thus 
placed in the dual capacity of manufac- 
turer and distributor. 

In 1951, when we returned to a perma- 
nent policy of merchandising through 
wholesale distributors we had, during 
the preceding three years, acquired a 
very intimate knowledge of the problems 
facing distributors and dealers. 

Awareness of the average dealer’s fi- 
nancial 
minds of our management the ideas that 
led up to the ultimate creation and adop- 
tion of what is now called the Bendix- 
plan. 
operation two problems were evident in 
all parts of the country: 

1. The 
back by discounting media in most sec- 
tions ultimately placed many aggressive 
and successful dealers in a position where 
working capital disappeared into finance 
reserve. 
payment of obligations and, 
cases, bankruptcy and receivership. 


problems germinated in the 


In the average dealer’s financial 


average finance reserve held 


companies 


The inevitable result was slow 
in some 
poration. 


2. Recourse on discounted paper was 
like a sword of Damocles hanging over 
the head of every appliance retailer as 
strikes, droughts, floods, local and in- 
dustrial depressions causing unemploy- 
ment, and many other factors could sud- 
denly cause a spate of repossessions that 
would put a healthy dealer out of busi- 
ness in the course of a few weeks. 

These were two prime factors upper- 
most in our minds when we determined 
to develop a national finance plan that 
we could present to our distributors and 
their dealers. We had already established 
a national plan with Commercial Credit 
Corporation and our association with 
them was at that time, and is today, 
highly satisfactory to us. Many of the 
executives of both that corporation and 
ours have become personal friends with 
mutually high regard for each other. We 
were well aware that national finance 
fill an economic need for The 
which there can be no substitute. It 
was our opinion, however, that we could 
devise a plan that would supplement and 
co-relate the financing programs of such 
organizations as Commercial Credit Cor- 


banks as the financing media. 


ment of valuable credit base. 


novel. 


that was in existence. 


the middle of April. 


Bendix assumes liability for default losses in excess of distributor’s stated responsibility 


Two of the contractual agreement forms used in connection with Bendixplan of limiting dealer liability 
























Gentlemen: 


ARTICLE I 


hereinafter 
called "BANK", may provide financing facilities for retail dealers franchised to 
handle and sell merchandise received from or by authority of BENDIX AVIATION 
CORPORATION (in the conduct of the business of its BENDIX TELEVISION AND 
BROADCAST RECEIVER DIVISION) hereinafter called "BENDIX TELEVISION." 
Such merchandise is described below: 


1. It is proposed that 





2. Bendix radio receiving sets, Bendix radio-phonograph combinations and 
Bendix television receivers bearing the brand name or label "Bendix" and/or "Bendix 
Radio" and/or "Bendix Television" products of Bendix Aviation Corporation. 


3. Portable articles of merchandise or articles having a published retail 
—_— of less than $50.00 are to be excluded from the non-recourse provi- 
sions of this Agreement. For the purpose of this Agreement, ‘Portable Articles" 
shall mean those items which are manufactured and sold by BENDIX TELEVISION 
for the express purpose of being moved from place to e and room to room by the 

rchasers thereof with a minimum of physical effort. Such items include, without 
imitation, table and mantle clock radios and radios commonly known as “table 
models" as distinguished from console or consolette models. The foregoing limita- 
tions are not intended to preclude table model television sets exc in those in- 


stances where such sets are specifically advertised as "portable" by BENDIX 
TELEVISION. 


On its acceptance of the terms of this Agreement, BANK becomes 


4. 
eligible for participation as described in the following provisions. 


ARTICLE ll — WHOLESALE 


Bank may finance sales of merchandise made from time to time to dealers 


by distributors designated in writing by Bendix Television. Such financing is gen- 


erally termed respectively, "Wholesale Financing" and “Flooring” of inventory 
merchandise. In cases of dealer default, Bank will first tender repossessed new 
merchandise to that dealer's distributor for repurchase and such repurchase by 
distributor from Bank shall be made within 10 days of the receipt of notice from 
Bank of dealer's default. 


Bendix Television will, on default of distributor, repurchase such new 
merchandise on hand with said Bank or its agent for the amount of the unpaid balance 
due the Bank plus costs of repossession if performed by Bank or its agents. However, 
Bendix Television's liability to the Bank is contingent on the dealer having id a 
minimum "Wholesale Financing" down payment of 10% of the invoice price and hav- 
ing signed a note or trust receipt or equivalent wholesale instrument for the balance 
which must be payable in not more than 90 days or when the merchandise is sold, 
whichever is first. If the merchandise is unsold after 90 days, the dealer may be 
permitted three renewals of 30days each upon payment of a curtailment of 20% of the 
original amountfor each renewal. Under no circumstances can "Wholesale Financing” 
be extended for a period longer than six months. Such repurchase by Bendix Tele- 
vision from Bank shall be made within 10 days of the receipt of notice from Bank of 
distributor's default. In no event shall the repurchase obligation of Bendix Television 
exceed the actual billing price of subject merchandise when financed. . 


































DISTRIBUTOR AGREEMENT 


This Agreement made this day of , 19 ____. between 
BENDIX AVIATION CORPORATION (in the duct of the busi of its BENDIX 
TELEVISION AND BROADCAST RECEIVER DIVISION), hereinafter called BENDIX 
TELEVISION AND hereinafter called 











DISTRIBUTOR. 
Dealers of the DISTRIBUTOR se Merchandise, described below, manu- 
factured by BENDIX TELEVISION or sold or delivered to DISTRIBUTOR for sales by 


BENDIX TELEVISION (hereinafter referred to as Merchandise") propose to sell 


and other appointed banks (hereinafter referred to as Bank") Conditional Sales Con- 
tracts or other similar title retention documents arising from 2 retail sale of Mer- 
chandise, r with the accompanying notes, agreements and other evidences of 
deferred payment obligations (all of said instruments are hereinafter referred to as 
contracts”) as may be obtained by said dealers as may be acc le to the Bank. 
In order to induce BENDIX TELEVISION to iend its influence in the creation and 
maintenance of appropriate discount facilities at the Bank for the use of DISTRI- 
BUTOR’S Dealers, DISTRIBUTOR hereby makes the following representation, war- 
ranties and covenants to BENDIX TELEVISION, knowing that BENDIX TELEVISION 
will rely upon the same. 





ARTICLE I 


DISTRIBUTOR will from time to time deliver or cause to be delivered to 
the Bank names and addresses of dealers a of Merchandise, and other such 
information as to Merchandising policy and es as may be desirable. 


Merchandise Eligible Under the Terms of This Agreement 


Bendix radio receiving sets, Bendix radio-phonograph binations and 
Bendix television receivers bearing the brand name or label "Bendix" and/or "Bendix 
Radio” and/or "Bendix Television" products of Bendix Aviation Corporation. 


Portable articles of merchandise or articles having a published retail 
selling price of less than $50.00 are to be excluded from the non-recourse pro- 
visions of this Agreement. For the purpose of this Agreement, "Portable Articles’ 
shall mean those items which are manufactured and sold by BENDIX TELEVISION 
for the express purpose of being moved from place to place and room to room by 
the roe 2g thereof with a minimum of physical effort. Such items include, with- 
out itation, table and mantle clock radios and radios commonly known as “table 
models" as distinguished from console or consolette models. The foregoing limi- 
tations are not intended to preclude table model television sets except in those 
bean = such sets are specifically advertised as "portable" by BENDIX 
TELE - 








ARTICLE 2 


Bank shall not be obligated to purchase Contracts from DISTRIBUTOR'S 
dealers unless such dealers are me le to Bank and enter into an appropriate 
agreement in writing with the DIST UTOR or Bank. If a dealer who is selling 
Contracts to Bank under such Dealer Agreement fails (1) to maintain service on 
Merchandise in accordance with standard practices approved by BENDIX TELE- 
VISION, or (2) to rep Merchandise, as and when required, DISTRIBUTOR will, 
upon request of Bank perform such service and/or effect such repossession. 





Consequently, we decided to base our 
finance plan on the tenet of using local 


By providing floor-planning or ware. 
housing facilities for a distributor 
through a Manufacturer’s Repurchase 
Agreement with a local bank, such a 
bank plan would have the same desirable 
results for a distributor on a larger scale 
which would be provided for the retailer 
and the consumer, including establish- 


We were perfectly aware that the 
thought of a national finance plan 
through local banks was by no means 
Many manufacturers have de- 
veloped plans based on that principle. 
We felt, however, that is was possible 
to develop a plan more nearly complete, 
more fluid, and more adaptable to vary- 
ing local conditions than any bank plan 


Bendixplan was announced on 
January 1, 1953, at the Chicago Furni- 
ture Show. It was officially released on 
March 4, and began operating during 
The results have 
been astonishing and extremely gratify- 
ing. We believe that these results have 
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pen primarily to the simplicity and 
completeness of the Bendixplan. : 

The contractual document with the 
banks consist of three simple agreements. 
The dealer signs an agreement which 
must be countersigned by the distribu- 
tor, in which the 
dealer agrees that 
he will present 
to the bank only 
legitimate paper, 
that he will prop- 
erly service the 
sets, and that he 
will attend to the 
physical reposses- 
sion of the set 











when _— requested 

to do so by the 

bank. Basically 

these are the 

H. F. B. KERR dealer’s sole lia- 
bilities. 


The second agreement is given by the 

distributor to the bank after being coun- 
tersigned by Bendix Aviation Corpora- 
tion. In this, the distributor agrees to 
assume a spelled out liability on default- 
ed paper which is predicated on a per- 
centage of the distributor’s cost of the 
merchandise. This percentage is reduced 
each quarter. 
The third agreement is the blanket 
agreement between Bendix Aviation Cor- 
poration and the bank, wherein Bendix 
guarantees performance under the pre- 
ceding two agreements and assumes the 
liability of the amount of defaulted 
paper which is in excess of the distribu- 
tor’s liability. 

At first reading many of us in bank- 
ing and credit feel that this is an attempt 
at a panacea that is fraught with credit 
danger. Careful analysis, however, 
shows that the responsibilities agreed to 
by the distributor and the manufacturer 
are so divided that the risk of potential 
net loss is negligible. The distributor’s 
liability is limited strictly to a percent- 
age of cost only, and the manufacturer’s 
liability is cushioned by a small percent- 
age charge being added to the consumer 
discount rate and turned into a pooled 
reserve against repossessions. 

The Bendixplan, we frankly admit, is 
an adaptation of several bank plans that 
have been in use for some years. We be- 
lieve that our plan has a few improve- 
ments over the originals. But from a 
credit standpoint, we have the assurance 
of actuarial records that have been built 
up over a period of years by the regional 
plans, and know that this record shows 
a safety and terrific sales impe- 
us. 

The task of putting such a plan in 
national operation is laborious and ze- 
quires time and patience. Obviously, it 
must be presented individually to each 
bank chosen in each area. Just as obvi- 
ously the officers of each institution want 
to examine it carefully and have any 
questions that arise in their minds satis- 
factorily answered. Even though this is 
rather lengthy task, in our case it cer- 
tainly has turned out to be a pleasant 
oe. Bankers in all parts of the coun- 
try have received us most graciously and 































, House 








almost unanimously have expressed deep 
Satisfaction with the Bendixplan. 






August, 1953 
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Put out of business 


for nine weeks 


... but we made our regular 


rofit just the same 
J 
(A true story based on Company File H-50-5618) 


We were the victims of fire—fire that 
set us on the sidelines. 

Our property losses were covered 
by fire insurance. But we had 
another kind of loss. It took nine 
weeks to fix up the store and to 
get new stock. 


Fortunately, we had Business 
Interruption Insurance. This not 
only covered our continuing 
expenses, but gave us the profit 
we'd have made, had we been doing 
“business as usual” during the 
entire time. 


Suppose one of your borrowers were put out of business for 


nine weeks? 


Certain expenses go on, whether the business is small or large. 


Rent... 


interest ... taxes... salaries . .. miscellaneous 


overhead. Where would the money come from? And what 
about the profit that would normally have been earned? 

As their banker and adviser, it may be well to raise 
these questions with your customers. And to point out to them 
the valuable protection Business Interruption Insurance 
provides when fire, windstorm, explosion, riot or other insured 
hazard causes a temporary shut-down. 


For details about this important, low-cost coverage, 
have your customers call their Hartford Fire Insurance 
Company Agent, or their insurance broker — today. 


Year in and year out you'll do well with the 


Hartford 





Hartford Fire Insurance Company * Hartford Accident and Indemnity Company 


Hartford Live Stock Insurance Company 


e Hartford 15, Connecticut 








RESOURCES 
Cash in Vault and in Banks. . . a 


Guaranteed by the Government . 
Federal Agency Securities . ‘+ 3 
State, County, and Municipal Securities ck 
Other Securities. . . -—% 
Loans Guaranteed or Insured by the ‘United 

States Government or its Agencies. . . . 
Other Loans and Discounts. . .... . 
Bank Premises, Fixtures, etc.. . , 
Customers’ Liability on ‘Letters of Credit, ete. ‘ 
Accrued Interest and Other Resources . 


TOTAL RESOURCES ...... . 


meen i 
Co. ss ee 8 


Undivided Profits par Reserves . 


Bank of America 


NATIONAL fRYSTAN? ASSOCIATION 
Condensed Statement of Condition June 30, 1953 


{ Figures of Overseas Branches are as of June 26, 1953} 


United States Government Secusities and Secusities 


« « $1,253,605,867.94 


-  1,489,632,205.67 
165,415,484.56 
560,713,921.85 
‘ 120,439,541.90 


- «  1,090,288,814.45 
« «  3,077,503,130.25 





62,483,637.68 

° 161,891,970.56 

, 35,598,785.68 
$8,017,573,360.54 


oT a $150,000,000.00 
SE +. 6 2% - « « + 200,000,000.00 
82,478,871 83 





TOTAL CAPITAL FUNDS. . 
Reserve for Possible Loan Losses . 


Savings and Time . 
Liability for Letters of Credit, etc. . : 
Reserve for Interest, Taxes, etc. . . . . 


TOTAL LIABILITIES. . « «© « «© «© « 





Demand . . . . « $3,639,816,385.22 
DEPOSITS } 3,635,633,808.74 


$ 432,478,871.83 
58,015,365.14 


7,275,450,193.96 


‘ 165,763,837.90 
85,865,091.71 


$8,017,573,360.54 





Main Offices in the two Reserve Cities of California 
SAN FRANCISCO « LOS ANGELES 
Branches throughout California 
Overseas branches: London, Manila, Tokyo, 
Yokohama, Kobe, Osaka, Bangkok, Guam 


Member Federal Deposit Insurance Corporation « Member Federal Reserve System 








Bank of America 


(International) 


Home Office—New York, N. Y. 
A wholly-owned subsidiary 
Condensed Statement of Condition June 30, 1953 
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RESOURCES LIABILITIES 
Cash in Vault and in Banks . $15,346,329.65 Capital . . $10,000,000.00 
United States Government Surplus . . . «  3,000,000.00 
Obligations . . . . « 7 460,725.99 Undivided Profits. . 505,246.44 
Loans and Discounts . 36,226,970.87 TOTAL CAPITAL FUNDS . . . $13,505,246.44 
Customers’ Liability on Letters of Reserve for Possible Loan Losses. . 300,000.00 
Credit, etc. . - 43,979,828.81 0 SS ee a ee 44,949,310.82 the 
Accrued Interest and Other Liability for Letters of Credit, etc. . 44,252,643.49 mes 
Resources . 431,949.37 Reserve for Interest, Taxes, etc. . 438,603.94 Thor 
TOTAL RESOURCES. . . $103,445,804.69 TOTAL LIABILITIES . $103,445,804.69 c 














COMBINED RESOURCES OVER 









$8,100,000,000 
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BANKING NEWS 













saturday Closing Spreads 


Almost simultaneously with the sign- 
ing of a bill passed by the California 
jgislature making Saturday a bank 
holiday came the announcement last 
month by President Carl F. Wente, of the 
Bank of America, that his bank’s 542 
branches and 32 military facilities in 
California would go on a Saturday clos- 
ing schedule beginning July 11. At the 
same time, President Parker S. Maddux, 
of The San Francisco Bank, operating 8 
ofices, also announced the 5-day week. 
Most California banks have been on this 
basis for the past two years. 

Suggests trend. The new law will be- 
come effective September 10 and is 
viewed in some banking circles as giving 
impetus to a nationwide trend. Although 
the California law does not make the 
Saturday closing mandatory, according 
to the state’s Governor Earl Warren it 
is unlikely that in practice any bank will 
choose to remain open. In doing so, the 
bank would be conducting business with- 
out legal protection for negotiable in- 
struments and various transactions made 
on a bank holiday. The new law makes 
is optional whether banks would close 
on election days and certain minor holi- 
days, such as Lincoln’s and Washing- 
ton’s birthdays, and Admission, Columbus 
and Armistice days. 

Customer service policy. In comment- 
ing on his bank’s new program, President 
Wente stated that even though various 
other banking institutions in California 
had observed Saturday closing for some 


A series of novel “visual aids’’ 
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REGULARLY 


by S& M. KROLASO, Chevrolet Motor Division, Buffale, New York | 





Poster available to banks 


time, the Bank of America had continued 
to operate all its branches on that day, 
consistently following its announced 
policy of providing its customers with 
Saturday banking service until such 
time as the people, either directly or 
through their representatives, determined 
that a change should be made. Under 
the 5-day week, the bank’s individual 
branches will set their own week-day 
hours. 

In July, 1951, eleven San Francisco 
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+ and what nicer way to remenber 
someone this Christaas Season! 


Too, everyone agrees that a Savings Account 
is one of the few gifts that will increase in 
value with age. It provides the incentive -- 
to both young and old alike -- to establish 
of saving something regularly and as the weeke, the 

i the years pass, the depositor's growing savings bal- 
prove a source of deep satisfaction and provide a 
Sense of well-being, 


pering @ gift Savings Account, the initial deposit can be 
¥ amount desired. For exasple, the Santa Fe National 
evings Accounts of $10 or less; 408 of $10 to $25; 120 
#50 and 15¢ ranging from $50 to $100. These accounts 
St typical savings depositora and indicate that « Savings 
ift 18 both practical and available in the amount you 














Bish to spend. 

ry Tou is ecjoy the ease of solving your Christaas shopping prob- 
ae voy and any bank officer will handle the details with- 
out *rsome crowds or annoying Christmas shopping delays -- 

£ Stop in, won't you? 

{ Cordially 






. 
: fia a 
L. 0. Gright . 
President 













banks and six major Los Angeles banks 
initiated a Saturday closing program. 
Their five-day week was adjusted so as 
to remain open for longer hours on Fri- 
days. However, at that time about one- 
third of the California banks decided to 
remain open on Saturdays. 

“By the time the new law becomes ef- 
fective in September of this year,” com- 
mented Oscar N. Mennenga, executive 
manager of the California Bankers As- 
sociation, “it is expected that all Cali- 
fornia banks will be operating on the 
new Saturday closing schedule.” 


e e e 


Letter-Writing Campaigns 

Letters with “something added,” a 
“humanizing correspondence” program 
developed by a college classroom, and 
support for a campaign of letter writing 
to servicemen are some of the recent 
activities by banks in the field of corre- 
spondence. 

“An added something.” The Santa Fe 
(New Mexico) National Bank is getting 
good results from a letter campaign 
directed to all of the city’s residents. 
More than just “letters,” each one has an 
added something to win quick attention 
and get the message read. 

For example, a letter about savings 
accounts as ideal for Christmas gifts is 
headed with a picture in color of a Santa 
Fe National Bank savings book and a 
tag saying, “Christmas Greetings from 
Santa.” Another of the letters was tied 


was used by this bank to get a letter campaign across 








43 4, 1983 


Just for o woment, let’s pretend that this letter is an extremely 
valuable paper -- 


-+ &t was well hidden somewhere in your home but last night fire 
struck without warning. Among the valuables destroyed were your 
insurance policies, an abstract of title, the deed to your howe, 
your stock certificates, ‘several notes, wortgages, and other nego-~ 
tieble securities, soxe precious old letters and your marriage 
license. Teo, a considerable sum in cash and checks vas irretriev- 
edly lost. 


This paper then, with its charred edges, becomes a griw rewinder of 
the risk you ran shen you failed to provide adequate security for 
your valuables. 


Had your money deen deposited in a checking or savings account -~ 
with every account individually insured up to $10,000 et no extra 
cost -- and had your isportart papers and valuables been placed in 

& Sefe Depositbox, the few moments required by that reging fire to 
pews the accumulation of your lifetime, wouldn't have worked too 
great a hardship. 


None of us expect te suffer loss in this manner, but the unexpected 
een happen. Bearing this thought in mind then, won't you discuss 
your security requirements with us et either the Wain Bank or at 
the South Side Branch, for @ bank’s greatest service to ite cus- 
tomers is to provide security! 


Cordially yo: 





"A . hee Saved 
be re Ponies Earned” 
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a Albuquerque, . ¥. 
Dear Mr. Hicks! 


Here's « dollar you really can stretch! And, inasmuch as everyone is 
trying to stretch their dollars these days, wo are sending you vais one 
to euphasise @ point we'd like to make. 


4, Everybody knows that the purchasing power of the dollar has gone up 

“4, and down many times just as prices have been high and low, and today 

‘everyone knows that the dollar buys LESS -- but the chances are that 
Gollers saved today will buy more (STRETCH further) later on, when 
you really need to epend thea. 


Because the purchasing power of the dollar is sure to increase, ” is 
obviously sound for folks to accumulate -~ by regular savings -. 

reserve of dollars. And equally important should be the conebbeieaton 
that while saving, your dollars should be earning interest. 


At the Santa Fe National all savings accounts earn 2% interest an- 
nuslly, end each account is insured (at no cost to the depositor) up . - 
%o $20,000, 


Tf you already have a Savings Account here, please consider this a 
letter of congratulations upon your good judgment -- and if not, any 
dank officer will gladly aid you in opening an account at your con- 
venience. 











in with National Thrift Week. To it was service and security in general. 
attached a thin rubber “thrift note,” Blanket coverage. The letters go out 
with Ben Franklin’s picture and in a_ in mailings of 3500 about eight times 
general way suggesting paper money. a year. Certain months are skipped to 
The letter began: “Here’s a dollar you avoid conflict with local promotions, such 
really can stretch!” as the famous Santa Fe Fiesta in Sep- 

One of the most startling of the letters tember. However, at this rate, all resi- 
was made to look realistically as though dents in the city receive a minimum: of 
it had been through a fire. It was deeply three letters a year. No attempt is made 
burned around the edges and had a big to segregate the bank’s customers. In 
hole burned in the middle. It opened like fact, the bank considers it just as impor- 
a memo, with: “Just a moment, let’s tant to keep on selling those who are 
pretend that this letter is an extremely already depositors as it is to reach new 
valuable paper—” prospects. 

“it was well hidden somewhere in President L. C. Wright feels that the 
your home but last night fire struck with- personal approach made possible by the 
out warning.” The message then devel- _ letters is all the more valuable because 
oped the subject of safe deposit box Santa Fe National is a comparative new- 


= mae | 
> At your service 
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The Largest 
Foreign Banking 
Department in 
Southeastern 
U.S.A. 


Strategically located at the Air 
Gateway of the Americas, Florida's 
largest bank can give you faster foreign 
banking service. In addition, we offer 
you Latin American know-how gained 
through long and successful experience 
in dealing with our next-door neighbors 
to the south. Our foreign services are 
complete. They include import-export 
letters of credit, credit and market 
information, collections, exchange, 
currencies, remittances and correspondent 
service throughout the world. 


@ Florida’s Largest Bank— 
Founded 1902 


© Closest Metropolitan Point 
to Latin America 


e Complete Banking and 
Trust Services 


@ Se Habla Espanol 
Member: Federal Reserve System 


Federal Deposit Insurance Corporation 
Bankers Association for Foreign Trade il 


THE 


FIRST 
NATIONAL 


BANK OF MIAMI 


101 E. FLAGLER STREET 
MIAMI, FLORIDA, 














































| of another sort—letters to U. S. service. 
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Students study bank operations 


Model letter-writing project 





comer in a very old and very conservative 
city. The letters have helped the bank 
make substantial deposit gains. 


Letters for servicemen. A campaign 


men—is being actively supported by The 
Hanover Bank, New York City, and the 
bank hopes to interest other banks in the 
project. 

The plan was sparked by the mothe 
of a New York serviceman and now ha 
the support of American industry execv- 
tives throughout the country, as well a 
the Advertising Council of America. An 
important feature of the campaign is the 
emphasis put on writing only to service- 
men that employees know. 

Within its own offices, The Hanover 
sends G.I.’s its staff magazine, letters 
from department heads and a personne 
officer at Christmas, communications 
from department heads or associates a 
other times of the year, and a letter from 
a personnel officer two or three months 
prior to the estimated date of separation Moin 
from the service. plete 

The bank has also ordered copies of 4 thal 
campaign poster created by General Mo- pa 
tors Corporation (see replica, page 13) Wasl 
and will display them on bulletin boards 
at the main office and at branches. Photo- 
stats have been sent to other New York . @ 
City banks with a memorandum telling fone 
how and where copies of the poster may§ yy, 4 
be obtained. York 


mate 
inelu 





Students develop guides. Earlier this Fi 
year Dale Graham, president, and Jolng told: 
A. Culliber, executive vice-president off ques 
the National Bank of Commerce, Nevfin tl 
Orleans, Louisiana, decided that some off men 
the wording of their bank’s correspond-§ be r 
ence was cumbersome and stuffy. They§ and 
sought a comprehensive plan to “humal§ ls ¢ 
ize” the correspondence and put the§ audi 
matter up to Ivor A. Trapolin, busines§ to e 
communications instructor at Loyola of t 
University of the South. Mr. Trapdlilf nair 
made the problem a classroom projet ® that 
and by ones and twos sent his students} mad 
to visit the bank where they could lea! ent 
how certain banking operations createl A 
letter-writing problems. After their visitsf vey 
and: classroom discussions, the students# the 
turned in dozens of sample letters cove" of t 
ing various bank correspondence more req 
Many of these letters, not as forms "@ 4 o 
as guides, are now used by the nit to ‘ 
Commerce as models of what bank “'® Size 
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spondence should be. 
In the photo at the top of page 14 Joe 


mA, White, public relations director for the 


National Bank of Commerce, is shown 
enducting two of the students on a bank 
tour to give them a graphic picture of 
the problems in letter-writing they had 
heen assigned to solve. 


* « * 
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lowa Bank Audit Program 


Approximately a year ago Iowa be- 
came the third known state (others 
being New York and Pennsylvania) to 
launch a bank audit improvement pro- 
gram through the cooperative efforts 
of the state bankers association and the 
state’s society of certified public ac- 
countants. The Iowa Bankers Associa- 
tion had become concerned about the 
national wave of defalcations, although 
less than 2 per cent of Iowa’s banks 


were involved, in comparison with 4 
per cent throughout the nation. 
Bank—C.P.A. cooperation. Alvin R. 


Jennings, chairman of the committee on 
cooperation with bankers of the Ameri- 
can Institute of Accountants, has de- 
cared that today more than ever there 
is closer cooperation between bankers and 
certified public accountants. This co- 





operation, he says, is due to many fac- | 


tors, but chiefly to the increased realiza- 


tion of the mutual interest in continuing | 


improvement of auditing standards and 
techniques. 

Survey. Last summer, in cooperation 
with Lester A. Pratt, a Washington, 
D.C., certified public accountant, the 
LB.A. developed a questionnaire for 
bank directors’ use in a survey of audit 
control. The questionnaire, containing 
71 questions, was sent to about 650 


lowa banks. A full report of the survey | 


findings was made by Mr. Pratt to the 
annual convention of the I.B.A. in Des 
Moines last October. (Mr. Pratt’s com- 
plete address and the complete survey 
tabulations are available from the Fed- 
eral Deposit Insurance Corporation, 
Washington 25, D.C. A _ package of 
materials on bank auditing programs, 
including a report of the Iowa survey, 
is also available at no cost from the 
American Institute of Accountants, 270 
Madison avenue, New York 16, New 
York. It is called “Case Study 2.”) 
Findings. The I.B.A. convention was 
told: that the response to the first 13 
questions indicated a decided weakness 
in the direction of potential embezzle- 
ments; that although audits should not 
be relied upon to uncover irregularities 
and an adequate fidelity bond program 


is of primary importance, a lack of | 


auditing unquestionably is an invitation 
to embezzlement; that only 2 per cent 
of the banks responding to the question- 
naire employed a full-time auditor; and 
that only 14 indicated that audits were 
made of their institutions by independ- 
ent public accountants. 

According to Mr. Jennings, the sur- 
vey further disclosed that 38 per cent of 
the smallest banks and 4 to 7 per cent 
of the larger banks did not have a policy 
requiring all employees to take at least 
4 one-week vacation each year; that 72 
to 96 per cent of the banks in various 
size categories were not confirming loans 
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Condensed Statement of Condition, June 30, 1953 


RESOURCES 





Cash on Hand, in Federal Reserve Bank, and Due 
from Banks and Bankers . .... 





$ 796,080,119.23 








U. S. Government Obligations . . . .... 595,179,890.81 
Loans and Bills Purchased . . . . . . « « 1,332,892,467.41 
Public Securities . . . . . $ 33,951,066.99 
Stock of Federal Reserve Bank . 9,000,000.00 
Other Securities and Obligations 61,484,970.01 
Credits Granted on Acceptances 7,693,213.25 
Accrued Interest and Accounts 
Reobiwaple. . « « « «© « 11,000,177.70 
Real Estate Bonds and Mortgages 7,126,817.13 130,256,245.08 
MOE TOONS Sc Ge a Se Oe eR ee 8,446,899.49 
Total Resources . . . . « « « «+ $2,862,855,622.02 
LIABILITIES 
Capital © © © © © ce (lt 6« $100,000,000.00 
Surplus Fund. . . . . « «+ 200,000,000.00 
Undivided Profits . . . . 88,468,697.00 














Total Capital Funds . . . 
ee ae ee ee ee ee ee ee 


$ 388,468,697.00 
2,433,966,762.28 





Foreign Funds Borrowed ........ 825,000.00 
Acceptances . . .. . . « $ 14,507,378.24 
Less: Own Acceptances Held for 

Investment. . . .« « « -« 5,846,612.87 

$ 8,660,765.37 

Dividend Payable July 15,1953 . 3,750,000.00 
Items in Transit with Foreign 

Drnenes « 2 & ts os 6 1,109,895.67 
Reserve for Expenses and Taxes 18,182,308.38 
Other Liabilities. . . .. . 7,892,193.32 39,595,162.74 





Total Liabilities . . . . 


Securities carried at $205,797,511.07 in the above statement are pledged to qualify for fiduciary 
powers, to secure public moneys as required by law, and for other purposes. 





- $2,862,855,622.02 
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CHARLES P. COOPER Presiden 
The Presbyterian Hospital in the City of New Yo 
WINTHROP M. CRANE, JR. Chairman of the 

Board, Crane & Co., Inc., Dalton, Mass. 


STUART M. CROCKER Chairman of the Board, 
The Columbia Gas System, Inc. 
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Sunderland & Kiendl 


CHARLES E. DUNLAP _ , President, 
The Berwind-W bite Coal Mining Company 


WALTER S. FRANKLIN President, 
The Pennsylvania Railroad Company 
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CORNELIUS F. KELLEY Chairman of the Board, 
Anaconda Copper Mining Company 
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CARROL M. SHANKS Presid 
The Prudential Insurance Company of A mone 


EUGENE W. STETSON Chairman, Executive 
Committee, Illinois Central Railroad Company 
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CHARLES E. WILSON Trustee, 
The Ford Foundation 
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and deposits by direct correspondence 
with the borrowers and depositors; and 
that 35 to 73 per cent did not keep dorm- 
ant savings accounts under dual control. 

“School.” Recognizing a need for 
better audits, the I.B.A. in January this 
year announced a plan which was pre- 
pared jointly with the Iowa Society of 
Certified Public Accountants. It called 
for continuing steps to improve bank 
auditing procedures, including a one-day 
school to acquaint more C.P.A.’s with 
the specifics of bank auditing, a discus- 
sion of bank auditing during the state 
banking conference, and the prepara- 
tion of a pattern for making bank audits 
in Iowa. 

The “still better bank audit program” 
of the I.B.A. was in full swing on April 
9 when two hundred Iowa bankers and 
C.P.A.’s attended the first “school,” a 
one-day bank audit study conference 
sponsored by the I.S.C.P.A. in Des 
Moines. The participants in groups of 
25 took part in study sessions, and in 
general assembly they listened to sev- 
eral principal speakers. Represented at 
the conference in addition to the I.B.A. 
and I.S.C.P.A., were the National As- 
sociation of Bank Auditors and Comp- 
trollers, American Institute of Account- 
ants, the State Banking Department, the 
Ernst & Ernst Company, Chicago, and 
the Northwest Bancorporation, Minne- 
apolis. Roy A. Sweet, chairman of the 
I.B.A. banking analysis committee and 
president of the Story County State 
Bank, Story City, Iowa, presided for the 


SERVICE 


There are many “headaches” in a multiple 
plant set-up such as we operate. For one 
thing, we have to provide six management 
“teams,” which is not an easy thing to do. 
Then there is the duplication of machinery, 
which increases capital expenditures. In ad- 
dition, there is the “time lag’’ which always 
exists before a procedure which proves it- 
self in one plant can be installed in all plants. 
These, together with many other problems, 
make fora rather complex administrative job. 


There are also certain advantages. First, 
and perhaps most important, is the ease 
with which we can render fast service over 
a large geographicarea. Second, is the factor 
of dependability, resulting from our ability 
to take over production in other plants 
should any one plant be in distress. Third, 
is the challenging factor of performance 
comparisons, which for real value knocks 
the spots off the conventional cost systems. 
Fourth, is the cumulative thinking of a lot 
of people striving to do the same thing better. 


When we weigh the pros and cons of 
multiple plant operation we must conclude 











A practical “give-away” of long-term advertising value 


I.B.A. at the one-day bank audit study 
conference. 

Continuance. As a result of the past 
year’s activity, the bank-C.P.A. efforts 
in Iowa have been continued in further 
study conferences, and will receive con- 
tinuing publicity through the efforts of 
the public relations counsellors of both 
the I.B.A. and I.S.C.P.A. to advance the 
idea of “still better bank audits” to 
every bank and C.P.A. office in Iowa. 
A plan was also being developed for the 
interchange of qualified speakers be- 





DOES IT 


that the advantages far outweigh the dis- 
advantages, especially since our welfare is 
dependent entirely upon our ability to as- 
sume the responsibility for continuous 
service to almost ten thousand banks for 
whom we make checks every month. We 
suspect that a large number of banks who 
have chosen us as their source of supply 
have been influenced more by this one factor 
than by any other. If we can combine de- 
pendability with reasonable prices and ac- 
ceptable quality—which we try to do— 
we can envision the continued steady growth 
of our organization. 


As this is written, our service record for 
the year to date shows that 99.86% of all the 
imprint orders received were shipped in 
three days or less after they reached us. This 
is a standard of performance that varies 
little from month to month. It represents 
the service we can offer any bank from any 
of our plants and still leaves us a margin 
for emergency service which sometimes is 
measured in hours. Service is an overworked 
word, but when it is used factually it is the 
most powerful word in merchandising. 





Manufacturing Plants at: 


CLIFTON, PAOLI, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 


tween the two groups. 

In the overall picture, the Iowa bank. 
ers and C.P.A. associations hope to 
create benefits mutually advantageous 
to their members—greater knowledge 
on the part of the C.P.A.’s concerning 
bank audits and controls; assistance 
from the C.P.A.’s in preparation of bank 
tax returns and government reports; 
establishment of better bank accounting 
procedures to streamline systems, reduce 
costs and improve efficiency; joint coun- 
selling to C.P.A. clients and bank cus 
tomers; and further improvement of 
established standard audit procedures. 
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**Slide Rule’ Budget Guide 


Good public relations, built on friendly 
and helpful community service, has re 
sulted from the distribution of a unique 
“slide rule’ family budget guide by the 
Pacific 1st Federal Savings and Loan 
Association, Tacoma, Washington. The 
budget guide measures 3” x 9” and is de 
signed to help families “plan a practical 
budget for better family living.” 

Gross monthly incomes from $200 to 
$1000 for families of two to five members 
are shown, with correct deductions fs 
Federal withholding tax, social security, 


and suggested budget allocations fog 


food, shelter, house operation, clothing, 
transportation, advancement and savings. 
Users of the guide find on it an explan* 
tion of what to include in each group, 
and are given a supply of conveniell 
monthly budget record “work sheets” bY 
the association. 

Broad distribution. In addition to the 
several thousand copies distribute! 
through its five branch offices as “giv¢ 
aways,” the Pacific 1st uses the guide! 
conducting a series of “planned financt 
lectures at two Tacoma high schools. 4 
series of newspaper ads also features the 
guide in stressing the importance of g0 
money management. 

The budget guide was conceived and 
developed by Ernest A. Messenger, tl 
association’s vice-president in charge ® 
savings and public relations, and ¥® 
based on data supplied by the Feder 
departments of labor, commerce, 48” 
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Deposits 
Liability on Acceptances and Bills. . $34,579,041 
Less: Own Acceptances in Port- 
SE a der retae Daren wah hee eek 
Due to Foreign Central Banks 
(In Foreign Currencies) 
Items in Transit with Branches 

















Statement of Condition as of June 30, 1953 





Cash, Gold and Due from Banks.... 
United States Government Obligations........ 
Obligations of Other Federal Agencies........ 
State and Municipal Securities........... 

Ottner Gocwrities. .. . . . 2. cece ccs 


Reserves for: 
Unearned Discount and Other Unearned 
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Real Estate Loans and Securities............ 
Customers’ Liability for Acceptances......... 
Stock in Federal Reserve Bank........... 
Ownership of International Banking 

Corporation 
Bank Premises 
Other Assets 


“ee ee eevee 


ee ee we wwe 


EOS By SEY eh AD Ras ere Me on ae 
Interest, Taxes, Other Accrued Expenses, etc. 
IS, i. %-d- sh a aay as ed Ew oe 

EE ee a ae a ee a $150,000,000 


$1,496,745,018 
1,335,996,807 
31,981,981 
460,401,598 
90,321,310 
2,276,555,200 
368,251 
17,270,391 
9,600,000 


7,000,000 
31,290,191 
5,137,654 





$5,762,668,401 








$5,267,520,007 


20,359,966 
17,160,400 


552,400 


22,519,287 
41,333,064 
3,450,000 








ES aes we alk. ova deus ewe 170,000,000 
Undivided Profits............... 69,773,277 389,773,277 
Ps 55 cada hbenbensaueneuent ed $5,762,668,401 








Figures of Overseas Branches are as of June 25. 


$394,259,691 of United States Government Obligations and $19,351,200 of 
other assets are deposited to secure $267,602,946 of Public and Trust Deposits 


and for other purposes required or permitted by law. 
(Member Federal Deposit Insurance Corporation) 





administration of trust functions 





Affiliate of The National City Bank of New York for separate 


CITY BANK FARMERS TRUST COMPANY 


Head Office: 22 William Street, New York 


Capital Fund's $31,638,507 





DIRECTORS 


HOWARD C. SHEPERD 
Chairman of the Board 
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President 





STANLEY C. ALLYN 
President, The National Cash 
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CURTIS E. CALDER 
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Committee, Electric Bond and 
Share Company 


CLEVELAND E. DODGE 
Vice-President, Phelps Dodge 
Corporation 


RALPH GWIN FOLLIS 
Chairman of the Board, Standard 
Oil Company of California 


ROY H. GLOVER 
Vice-President and General 
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Mining Company 


JOSEPH P. GRACE, JR. 
President, W. R. Grace & Co. 


HARRY C. HAGERTY 
Financial Vice-President, 
Metropolitan Life Insurance 
Company 


AMORY HOUGHTON 
Chairman of the Board, 
Corning Glass Works 


NATHAN C. LENFESTEY 
Executive Vice-President 
and Cashier 


KEITH S. McHUGH 
President, New York 
Telephone Company 


ROGER MILLIKEN 
President, Deering, Milliken & 
Co. Incorporated 


RICHARD S. PERKINS 
President, City Bank Farmers 
Trust Company 


FREDERICK B. RENTSCHLER 
Chairman, United Aircraft 
Corporaticn 

REGINALD B. TAYLOR 
Williamsville, New York 


ROBERT WINTHROP 
Robert Winthrop & Co. 


BOYKIN C. WRIGHT 
Shearman & Sterling & Wright 


















































culture, and from other sources. 

Many letters have been received from 
customers commending the guide. One 
customer, however, with six members in 
his family, appealed for help because the 
guide stopped at families of five. The 
association gladly developed a _ special 
budget for that individual. 

Samples available. Copies of the budget 
guide and “work sheet” may be obtained 
by any interested financial organization 
by writing to the association. The de- 
sign is such that imprints on the face 
and back can be changed without having 
to design special jacket covers. Printing 
plates will also be made available upon 
request to the association. 
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Old Landmarks. New Faces 


Although their “faces” were recently 
“lifted,” the following three banks will 
continue to be landmarks in their com- 
munities: The Tompkins County Trust 
Company, Ithaca, new York, 117 years 
old; the Second National Bank, Beloit, 
Wisconsin, 71; and the Milan (Michigan) 
State Bank, 42. In addition to their new 
facades, each bank also underwent com- 
plete interior remodeling. 

Link to past, future. The new entrance 
of Tompkins County Trust, shown above 
in.a striking nighttime view, is literally 
a link to the future and the past, since it 
connects the Trust Company building and 
the old county clerk’s office, both of 
which were rebuilt into one complete 
banking unit. 

The only feature of the bank’s new 
decor which makes no claim to modernity 
is an old Ithaca calendar clock, a long- 
time fixture of the bank, which now oc- 
cupies a place of honor on the deep brown 
wall of the main lobby. Elsewhere 
throughout the bank everything is new 
and modern, including equipment, fix- 
tures, decorations, the sound and air-con- 
ditioning, and the modern comfortable 


The Second National Bank, Beloit, Wisconsin 











Tompkins County Trust Co., Ithaca, N. Y. 


A landmark spotlighted 


facilities for staff employees. 

Few traces of “old.”’ A similar “face 
lifting” was given recently to the Second 
National at Beloit, Wisconsin, where the 
simple lines of a new stone facade, with 
a neat bank sign, modern windows and 
an electric clock, are in great contrast 
to the ornate architectural scrolls of the 
“old” bank front. 

Overall, the new Second National is 
at least 50 per cent larger than the “old” 
bank. Space to the west of the old quar- 
ters, formerly occupied by a clothing 
store, plus additional space on upper 
floors and in the basement of the build- 


New and distinctive facades that belie long years of service rendered by these banks 


Milan State Bank, Milan, Michigan 





ing, were skillfully utilized to top aq. fhas ™ 
vantage for the convenience of both cys. geld i 
tomers and employees. As on the outside § Lee 
the changes made left few traces of the ffthe | 
“old.” Leagt 

Beauty with economy. The marble ef. Rembe’ 
fect on the upper portion of the fron; ffover 
of the remodeled Milan (Michigan) Stat, {must 
Bank was achieved quite economically by FAmer 
the use of large squares of porcelain. §mum, 
enamelled steel. Other features of this repr 
brand new bank facade are red romang/nsur 
brick on the lower half, stainless stee| Rance 
doors, and themopane glass, all of which fall st 
make the bank one of the outstanding subje 
buildings in the city. Ne 

The interior of the bank was also §tive 
completely redone—the ceiling lowered § tion,” 
and sound proofed, the whole building §has | 
air-conditioned, modern recessed lighting than 
installed. The walls and carpeting were endin 
done in cocoa brown to harmonize with §5ure 
the bank’s new wood counters and check §yYe@! 
desks. were 
the 1 
year, 
invol 
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Embezzlement “Umbrella” 

The Bank-Share Owners Advisory 
League announces that it has met the 
requirements of underwriters at Lloyd’s 
of London, making its $1 million excess 
employee dishonesty policy available for 
the 500 member banks. 

Members in 40 states. When the League 
was formed last year, its insurance phase 
proposed to cover banks against losses in 
excess of their blanket bond coverage wp 
to $1 million and to provide a “discovery” 
clause against losses occurring before is- 
suance of the policy but discovered after 
the policy is in force. Other announced ob- 
jectives of the League were the advance- 
ment of auditing procedures and the pro- 
motion of better relationships between 
banks and their shareholders. The presi- 
dent of the League is J. Ross Humphreys, 
who is also president of the Central Na- 
tional Bank of Chicago. The League now 
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has members in 40 states and last month 


top ad. : . ; 
oth cys. held its first directors’ nieeting. 


outside Legality ruling. Under the terms of 
s of thegthe Policy held by members of the 
League, the bank is protected against 
arble ef.embezzlement losses up to $1 million, 
he fron: over the bankers’ blanket bond, which 
n) State must be the amount recommended by the 
ically by gAmerican Bankers Association as a mini- 
orcelain. gmum, the announcement states. It also 
of thisgreports that the Illinois Department of 
1 roman insurance has ruled that the new insur- 
2SS stec| ance is available legally to members in 
of whichall states, and that the underwriters are 
standing subject to suit in any state. 
Need cited. Pointing up the “impera- 
vas also tive need” of an “umbrella of protec- 
lowere( gtion,” Mr. Humphreys said that inflation 
building Jhas made embezzlement larger rather 
lighting than smaller. For the 1952 fiscal year 
ng weregending June 30, 1952, he said, the Federal 
ize withgsureau of Investigation reported a 20- 
nd checkgyear high in bank irregularities. There 
were 879 cases involving $8 million. For 
the first 10 months of the 1953 fiscal 
year, there have been 813 cases so far 
involving close to $6 million. 
Ila” 
A dvisory 
met the 
Lloyd's 
Nn excess 
lable for 
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Farm Program Ideas 

A booklet summarizing the activities 
of the first five banks to receive the 
Robert Strickland Agricultural Award 
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32 suggested activities 





for distinguished service to agriculture 
(1947-1951) has been published by the 
Georgia Bankers Association in coopera- 
tion with The Trust Company of Georgia, 
Which sponsors and finances the opera- 
tion of the program. 

The booklet was prepared as a source 
of new ideas and inspiration for all 
banks, toward the continued improve- 
ment of their farm programs.. In addi- 
tion to outlining the various award win- 
Ning programs, it also contains a list 
of 32 suggested activities for building 
the agricultural program. 

Although the supply is very limited, 
the Trust Company of Georgia, Atlanta, 
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INSTRUMENT MAKING is one of the Los Angeles Metropolitan 
Area’s fastest-growing industries. Since 1947, employment has 
doubled, payrolls have trebled. (Current employment: 13,300 
persons; payroll for first quarter, 1953, estimated at an annual 
rate close to $57,000,000.) Plants produce a wide range of pro- 
fessional, scientific and industrial instruments for measuring, con- 
trolling, recording—from kitchen range clock controls to Geiger 
counters and highly technical electronic research devices. 


ECURITY- FIRST 


NATIONAL BANK 
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OF LOS ANGELES 





Statement of Condition 
June 30, 1953 





RESOURCES 
Cash and Due from Banks ............ $ 390,009,763.64 
U. S. Government 

Securities .......... $930,862,520.79 
State and Municipal 

SeCurities ..........00 58,145,016.17 
Other Bonds and 

SOCUSHIER. . 5.555000 14,861,860.35 1,003,869,397.31 
el ee 552,092,085.75 
Earned Interest Receivable ............ 5,597,705.83 
Customers’ Liability under Acceptances 

SS LEAT TN 6,261,707.12 
RN RNS iicincosancacscensessn 4,076,781.67 
RSPR AMIOIIEN 556 09 0's 015 0:0 -ikieSin70\oralavernin ion 207,300.59 





Liga Saud berele ceases $1,962,114,741.91 





Rare tiesseevevehene ibinvs $ 30,000,000.00 
Se a. 40,000,000.00 
Undivided Profits .... _49,205,893.85 $ 119,205,893.85 
Reserves for Interest, Taxes, etc....... 15,286,072.03 
Interest Collected—Unearned.......... 5,920,634.38 
Acceptances and Letters of Credit 
Baird nsacknecKcknal cerns 6,261,707.12 


Cttier TARE. <.ckikicacccncnoscanies ‘ 274,609.73 
Deposits—Time ....$ 618,676,296.44 

—Demand.. 1,196,489,528.36 1,815,165,824.80 
RP ick wee iA ESR CER ORAS $1,962,114,741.91 


Securities carried at $172,388,136.04 are pledged to secure trust funds 
and U.S. Government, State and other Public Moneys, and for other 
purposes as required or permitted by law. 


BOARD OF DIRECTORS 
George M. Wallace, Chairman 





James E. Shelton Chester A. Rude 
President Chairman Executive Committee 

Elmo H. Conley Ralph B. Lloyd John J. Pike 
L. W. Craig Maynard McFie Elbridge H. Stuart 
Shannon Crandall William B. Munro Milton M. Teague 
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Gabriel C. Duque John O’Melveny C. T. Wienke 
Robert E. Gross Fred B. Ortman Dr. John C. Wilson 


140 Offices and Branches serving 
Central and Southern California 


MEMBER FEDERAL RESERVE SYSTEM 
MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 








has indicated that it will forward copies 
to banks or others directly concerned 
with the subject of the booklet, until the 
supply is exhausted. 
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Retirement Plan Allows 
Interchange of Employees 


An important exception to the usual 
rules concerning severance of employ- 
ment in profit-sharing retirement plans 
is contained in such a plan being oper- 
ated jointly by the Indianapolis Morris 
Plan Corporation and three other firms 
of that city. The plan provides for the 
interchange of employees among the 
Morris Plan company, an _ insurance 
agency and two finance companies, with- 
out forfeiture of an accumulated share 
in the fund. 

Under the arrangement, an employee 
of one of the four participating firms 
can go to work for any of the other 
three and will not be considered as 
having terminated his employment. In- 
stead, the interest in the fund, and 
even the credits for years of service, 
are continued unbroken. The employee 
who transfers simply starts to share in 
the profits of the new employer. 

In describing this feature of the plan, 
William L. Schloss, president of the 
Indianapolis Morris Plan, said that the 
four cooperating companies are closely 
affiliated in business operations and 
ownership, but no one company involved 


ASSETS 


and Due from Banks 
Republic of Cuba Bonds 
Banco Nacional de Cuba Stock 
Other Bonds and Securities 


Bank Premises and Equipment 
Other Real Estate... 


under Letters of Credit 
Items in Transit with Branches 
Other Assets 


Cash on Hand, in Banco Nacional de Cuba 


Leas one Decent 24,852,717.05 


Customers’ Liability for Acceptances 























First National Bank and Trust Co., Evanston, III. 


The bank’s expansion will represent a $2-million improvement 


is a subsidiary of another. 

The complete plan is described in a 
16-page booklet which is available from 
Indianapolis Morris Plan, 110 East 
Washington street, Indianapolis, Indiana. 
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New Bank-Ofiice Structure 


The construction of a five-story com- 
bination bank and office building was 
begun recently by the First National 
Bank and Trust Company of Evanston, 
Illinois, and is expected to be completed 


by early 1955. It will be located at the 
bank’s present site at Sherman avenue 
and Davis street, and when finished will 
represent a $2,000,000 improvement in 
Evanston’s Fountain Square section. 
The building will contain 76,500 square 
feet of floor space. The bank will occupy 
the first two floors and the basement, 
leaving the upper three floors for office 
rentals. Many well known Chicago firms 
have already indicated an interest, most 


of them desiring to leave the congested § 


loop area. 
Every modern banking device will be 





(Founded in 1921 ) 


MAIN OFFICE: 260 MERCADERES STREET, 


HAVANA, CUBA 


STATEMENT OF CONDITION AS OF JUNE 30, 


$22,967,013.03 
11,105,000.00 
212,500.00 
283,701.00 


Bills Payable 


Other Liabilities 
Capital 


589,461.83 
Surplus 


901,334.55 


Undivided Profits 


Reserves 


RINE ribhicieniceoniwnteninisenisncicinatiiousinichanmoniael $61,927,122.40 


Mortgage on Other Real Estate 
Acceptances under Letters of Credit 


COMPLETE BANKING SERVICE THROUGHOUT CUBA — TWENTY ONE OFFICES CONVENIENTLY LOCATED — COMPLETE BANKING 
nv 
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1953 
LIABILITIES 
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37,500.00 
60,000.00 
203,648.95 
118,906.06 


ALNAM.L 


$1,000,000.00 
2,500,000.00 
185,719.40 
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203,648.95 
3,802,483.05 
1,365,037.35 





J. A. Morente 
General Accountant 


SERVICE THROUGHOUT CUBA—TWENTY ONE OFFICES CONVENIENTLY LOCATED— 
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Assets pledged to secure liabilities as required by law and for other purposes 





$66,282,896.81 
MEMORANDA 








Total Capital Accounts 


250,000.00 





3,935,719.40 





$66,282,896.81 


$285,503.19 





Dr. Carlos Nufez Galvez 
Vice-President and General Manager 
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Carlos Nifiez Pérez 
President 
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> incorporated into the new building. A 


- vow of teller windows will be directly 
* of an arcade which will run the length 
: of the building to the new 300-car mu- 
P 4 nicipal parking lot. The arcade will form 
alobby to the offices of the building, and 
will provide fast, effective banking. 
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Bank Travel Services , 
With summer vacationing now at its 

peak, many banks are making extra 

effort to aid their customers and friends 


in their travels. 

Travel department. Two years ago in 
August The Burroughs Clearing House 
ran an article on the very successful, 
92-year-old travel department of The 


Provident Savings Bank & Trust Com- 
pany, Cincinnati, Ohio. The story told 
ent how the department under the guidance 
of a skilled travel technician, H. Hilman 


at th Smith, had not operated at a loss in 
iia © B twenty years. Instead, by expanding the 
aa scope of travel services and by constant 


a promotion, it continually had attracted 
oe M F non-customers into the bank’s 17 offices. 
| walle Today, the Provident Savings’ travel de- 
pen partment is busier than ever with a 
PY § full-time 7-member staff and additional bf | 











eps part-time help planning trips to all parts 
‘o firms - , 

+: sae A bigger travel department 
ngested 


Provident Savings Bank, Cincinnati 
will be 

Each one of fifteen banks absorbed an average of 
$309,000 for the five-year period 1946-50! Shortages 
in these banks, whose total deposits were only 


hal 
oo 
ras | 
= 
QQ 


" $27,000,000, totaled $5,500,000 — $4,635,000 more 

m than their total bond coverages!* They were forced to 

: absorb 84% of their embezzlements, even though nine 
nm 


of these banks had bonds equalling or exceeding the 
minimum suggested in a table of recommended amounts! 


The figures are startling! Clearly, with defalcations 
running so high, it should be realized that any table is 
merely a guide. Chief reliance should be upon 

an individual analysis of each bank. 
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Make sure your bank’s protection is geared to today’s 
conditions existing both in and outside of your bank. 
Northern Trust Company, Chicago Call our nearest agent—he’ll be glad to have one 


vandD 


A new travel booklet 


40 











é of our bank specialists analyze your hazards and 
.00 - blanket bond program. If you don’t know our agent’s 
.00 name, just write our Agency & Production Department. 
ai We'll furnish it promptly. 
Z 
.06 ft 
0 *These figures were quoted in an address 
"4 by Alexander Chmielewski, Bank Commissioner 
of Rhode Island, before the A.B.A. State Bank 
s Division, September 29, 1952. 
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These “service” booklets produced benefits for both the banks and their communities 


of the country and many foreign spots. 
Because the department had outgrown 
its space on the first floor, it was recently 
moved to larger quarters on the second, 
consisting of a general office, private 
offices and a conference room. The photo 
on page 21 shows the travel staff and 
Vice-President and Manager Smith 
(standing) in the general office. 

Foreign booklets. An unusually com- 
plete and attractive booklet designed to 
help the American traveler in foreign 
lands was recently published by The 
Northern Trust Company of Chicago, 
Illinois. The book, entitled “Your Trip 


Abroad,” also includes a second booklet 
on currency conversion tables tucked 
away in a pocket inside the back cover. 
The tables enable the traveler to trans- 
late pounds, francs, marks, krona, lire 
and other foreign monies into U. S. 
currency. Harry J. Karch, second vice- 
president and manager of the foreign 
department, supervised preparation of 
the booklet, which he describes as 
an “anthology of answers to the most 
frequently asked questions of customers.” 
The questions covered concern money, 
language barriers, how to meet emer- 
gencies, passports, and many other sub- 


jects. The booklet is printed on heavy 
paper, and features pen-and-ink sketches 
overprinted in color. A sample copy of 
this excellent booklet is available by 
writing to The Northern Trust Company 
at 50 South La Salle Street, Chicago 90. 
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Community Promotions 
“Growing Atlanta” is a new bookle 
recently published by The Citizens 4 
Southern National Bank, Atlanta, Geor- 
gia. According to the bank’s Assistant 
President Jack F. Glenn, the booklet’ 
purpose is to recognize the bank’s vital 
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BANK Designers * Consultants * Contractors 


THE CUNNEEN COMPANY 


TWELVE TWENTY FIVE VINE STREET + PHILADELPHIA 7, PENNSYLVANIA 


stake in the city’s continued progress 
and to show firms interested in a souther 
location the excellent advantages they 
will find in Atlanta. 

The 71-page booklet pictorially covers 
virtually all phases of the city’s life. lt 
| points out that well over 300 of the 
nation’s leading businesses have added 
branches in Atlanta since 1946, and that 
assessed property valuations have skj- 
rocketed from $393,853,444 in 1946 to 
$689,276,037. Copies of the booklet are 
being sent to businesses all over tht 
country, to libraries, schools, civic lea¢- 
ers, and many others. 

The Citizens & Southern also now 
maintains a full-time industrial develop 
ment department which works closelj 
with prospects interested in Atlanta 
any other Georgia location. Earlier this 
year the bank was one of several I 
Georgia that contributed support for ® 
special section of The New York Times 
devoted to advertising the activities of 
Georgia. 

Texas promotion. At Houston recently 
the Texas National Bank published the 
seventh in a series of booklets in th 
interest of promoting the community and 
region in which the bank operates. Tht 
latest booklet, “The Texas Gulf Coas 
Metals Industry,” contains a complet 








Burroughs Clearing Hou 





reser 
realt 
tion 
Pr 
Nati 
and | 
cals. 
vario 


“Dp 1 


serv: 
at tl 
nia) 
spor 


















jjsting of all metal plants in the Houston 
area of the State. 

Gordon H. Turrentine, vice-president 
of the Texas National, has said that with 
the exception of television advertising, 
no other media used by the bank has 
produced results comparable to those 
resulting from the booklets. Not only 
have they brought much publicity in 
local and regional publications, but in 
national magazines as well, and have 
engendered considerable local prestige 
because of the service they render to the 
community. 

As in the case of previous booklets, 
distribution of the metals booklet will 
be made to customers and non-customers 
locally and to the bank’s own tailor-made 
national mailing list. Quantities are also 
provided without cost to industrial rep- 
resentatives of utilities, railroads and 
realtors, and various firms for distribu- 
tion within their own organizations. 

Previous publications by the Texas 
National have dealt with the development 
and progress of Houston, with the chemi- 
cals industry on the Gulf Coast, and with 
various expansion projects in the region 
during 1950-52. 

Booklets available. Copies of both the 
Atlanta and Houston booklets described 
above are available by writing to the 
producing banks in those cities. 
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New Fed Wire System 


A new teletypewriter communications 
system known as the Federal Leased 
Wire was put into operation by the 
Federal Reserve System in July to speed 







s up the transfer of money between banks. 
booklet #@ The new network will span approx- 
izens &@ imately 11,000 miles and will place the 
a, Geo #12 Feds and their 24 branches, the 
\ssistant § Federal Reserve Board of Governors and 
booklet’: @ the Treasury’s Washington and Chicago 
k’s vital ff offices within seconds of each other. The 
progress # system will replace the wire transfer 
southern § Operation, which has handled hundreds 
res they of billions of dollars a year. 
y covers ? 2 * 
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AT CLOSE OF BUSINESS JUNE 30, 1953 


RESOURCES 
Cash and Due from Banks . .$179,282,361.35 


United States oa 
Government Securities. . 


Obligations of 
Federal Agencies ..... 8,644,415.64 


State and Municipal Securities 70,464,933.17 
Other Bonds and Securities. 


. 154,923,478.47 


Federal Reserve Bank Stock ...... ae 
Bank Buildings, Vaults, 


Furniture and Fixtures, etc... . ...... -  8,240,260.01 
Interest Earned Not Received. . . ...... ~§# 1,955,463.84 


Customers’ Liability under 


Lj/C and Acceptances . 2. ww ccs - «  3,535,640.65 
TOTAL... . 0c te eee 8 6 « eee see 
LIABILITIES 
Cantal Steck. 5 kc eG $ 14,000,000.00 
«a eee eee 16,000,000.00 
Undivided Profits. ..... 11,994,310.93 
Reserves for Contingencies. . 6,000,000.00 $ 47,994,310.93 
Reserves for Interest, Taxes, etc. ....... 2,765,025.25 
Discount Collected Not Earned. ....... 3,858,920.66 
Letters of Credit and Acceptances. . .... . 3,535,640.65 
Deposits. . ....« a6 o © 6 0 ee 6 oe 1 oer 


OOS are 6. eS we Ha BSS 





55 OFFICES 





BOARD OF DIRECTORS 


LAWRENCE M. ARNOLD ALBERT R. MUNGER 
Chairman President 
§. H. BALLINGER t. C. HENRY W. G. REED 


HENRY BRODERICK CHARLES H. INGRAM = VOLNEY RICHMOND, Jr. 


F.H. BROWNELL, Jr. 9=W. M. JENKINS 
CHARLES F, CLISE ERIC A. JOHNSTON 


WILBUR W.-SCRUBY 
ALFRED SHEMANSKI 


EARL D. DORAN RICHARD E, LANG ELBRIDGE H. STUART 
JOEL E. FERRIS CLARENCE D. MARTIN = J. A. SWALWELL 
O. D. FISHER RUSSELL MILLER GEORGE VAN WATERS 


B. A. PERHAM KATHERYN WILSON 





5,089,594.64 $418,404,783.27 
Loans and Discounts . ....5.688%%% 307,279,152.89 
900,000.00 


-$740,315,300.66 





SEATTLE - FERST 
NATIONAL BANK 


Tourists 


are big business in 
Washington State—and 
this ‘‘Centennial Year” 
will bring a record num- 
ber to this “‘busy corner 
of America” which com- 
bines scenic wonders 
and business opportu- 
nity. Join them this year 
—or next—for one of 
those ‘‘long-remem- 
bered”’ vacations. 
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Goodyear State Bank, Akron, Ohio 


These drive-in banks 


drive-in facilities and instead pulled up 
before the regular teller windows in the 
main banking room. The two representa- 
tives of a local auto firm are shown 
making initial deposits in the photo on 
page 23. H. C. Dolde is president of the 
new bank. 
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Special Counter Features 

Specially designed machine cabinets are 
in use at the Superior Savings & Loan 
Association, Cleveland, Ohio. The cus- 
tom-built cabinets are on casters making 
it possible to move the machines easily 
for servicing and clearing. The cabi- 
nets also provide a large amount of stor- 
age space. 

Another feature of the association’s 
counter set-up are the movable deal 


Easy-to-move cabinets 





Albuquerque (New Mexico) National Bank 


were designed to fit the peculiarities of their locations 


plates on top of the counter. The deals 
plates may be moved to the location best 
suited to direct the flow of traffic on busy 
days. Without the plates it is difficult to 
get the customers to stay in line with 
this type of counter construction. 

The ceiling of the association’s lobby 
is also unique in that a higher light level 
and accoustical correction behind the 
counter are effected by the use of an 
“acusti-luminous” ceiling. A series of 
low-hanging acoustical baffles above the 
work area end at the counter’s edge 
thereby providing modified light and 
sound where it is needed most. 
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Drive-in Arrangements 

To relieve congestion in the bank, and 
to some extent, take the curse off doing 
business in the city’s main shopping dis- 
trict where traffic is tight and parking 
space scarce, The Albuquerque (New 
Mexico) National Bank has opened a 
new 60’x 20’ brick-and-glass combination 
drive-in and pedestrian walk-up bank on 
a paved lot in the same block in which 
the bank is located. A marked-off drive- 
way accommodates 14 customer cars as 
they approach two drive-up windows 
facing the lot. Two additional windows 
for pedestrian customers are on the other 
side of the building facing the street. 
Customers at the windows are protected 
by marquees. The building, which is air 
conditioned, is cut back part of way on 
the street side so that customers may 
do business under shelter of the marquee. 
The other end is wider and contains a 
special reception room for armored car 
personnel. 


Several features. Contained in the lay- 
out of the new drive-in facility of The 
Wichita National Bank of Wichita Falls, 
Texas, are several distinctive features. 
Because Texas does not allow branch 
banking, the drive-in is connected to the 
banking room by a hallway some 60 feet 
long. The two teller stations are housed 
in separate ledgestone, lanscaped stru- 
tures, each facing on opposite side of the 
drive, so that the auto traffic forms a 
double “U” line around them. There is 
ample turning space at the rear, and 
curbing is arranged to prevent auto 
fenders from scraping walls. An auto 
matic automobile horn warns pedestrians 
as cars approach the exit from the bank- 
ing lot. The drive-in space allows for 2! 
ears which virtually takes the drive-in 
banking completely off the street. 

Custom drive-in. Custom designed for 
a triangular shaped lot adjacent to the 
bank’s building is a two-window drive 
in unit recently put into use by the Goot: 
year State Bank at Akron, Ohio. The 
shape and location of the drive-in places 
a- special emphasis on the ease with 
which motorists can drive onto the lot 
up to the banking window, and off agall. 
Provisions were made for the additio 
of a third window if necessary. The pres 
ent windows are glare and bullet pr00 
and are electrically defrosted in freezing 
weather to insure visibility. 

Expansion to the rear. Thus far the 
shapes of drive-ins herein described hav¢ 
been “U,” triangular and rectangulat: 
Still a fourth shape, that of a half-cirde 
was employed for the approach to the 
drive-in of the National City Bank, Der 
ver, Colorado. When the bank recent!) 
expanded its building rearward, it 
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decided to add a drive-in teller’s window 
to take advantage of a corner arrange- 
ment. The result is that cars line up 
along the street curb, where parking is 
prohibited, proceed to the drive-in win- 
dow, and then execute a half-circle turn 
back into the street. 
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frend in Bank Clocks 


In recent months The Burroughs 
(learing House has shown the time-and- 
temperature clock installations of several 
hanks in various parts of the country. A 
general trend in the use of such clocks is 
becoming apparent as evidenced by re- 
ent announcements that the Anglo Na- 
tional Bank of San Francisco at Oak- 
land, California; the National Bank of 
Commerce, San Antonio, Texas, and The 
Puget Sound Na- 
tional Bank of Ta- 
coma, Washington, 
had all installed 
time - temperature 
tocks in connec- 
tion with their 
bank signs. 

The clocks flash 
the correct time 
and temperature 
readings alternate- 
ly every few sec- 
onds, the time be- 
ing controlled 
through = self - cor- 
recting synchron- 
ous motors, and 
the temperatures 
eectronically measured at the sign loca- 








In San Antonio 








In Oakland -.. and Seattle 
The time and temperature 


tions. The trend would seem to disprove 
the famous Mark Twain statement that 
no one ever did anything about the 
Weather, since he failed to envision the 
day when banks might use the weather 
to attract attention to their names. 


e » ° 
“Willie Royal’s” Trust 
The trust department of Bank of 


Merica at the San Francisco head office 
Tecently received a $1,000 fund on deposit 


August, 1953 


from The Royal Canadian Regiment, 
along with a letter explaining the money 
is to be used in Korea to feed and care 
for a war orphan, and to begin his edu- 
cation “as a Korean National of Chris- 
tian faith.” 

Two years ago the Canadian soldiers 
found the seven-year-old boy lost in the 
war zone, promptly adopted him as the 
regimental mascot and named him “Wil- 
lie Royal.” When the time came for the 
regiment to leave Korea, Willie was left 
behind but not forgotten. The money to 
provide for his future care was donated 
by the officers and enlisted men of the 
regiment. 

Named by the regiment as administra- 
tor of the fund and guide for the boy’s 
education was the Rt. Rev. Arthur E. 
Caldwell, assistant bishop of Korea, who 


will keep the regiment, now stationed 
in Ontario, posted on Willie’s welfare. 
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F.P.R.A. Convention 


William B. Hall, president of the 
Financial Public Relations Association, 
and vice-president of The Detroit (Mich- 
igan) Bank, recently announced that the 
following officers would serve as chair- 
men of the various activities for the 
October 11-15 convention of the associ- 
ation to be held at the Sheraton-Cadillac 
Hotel in Detroit, Michigan. 

General chairman of the convention: 
L. L. Matthews, president, American 
Trust Company, South Bend, and 
F.P.R.A. vice-president. 








in “47! 


When Leduc’s No. 1 well “blew in”, 
Canada’s ailing oil industry boomed 
in spectacular fashion. Since then, 
oil reserves have increased 25 times, 
production potential 15 times. 

In 1952, approximate production 
was 58,000,000 barrels. 


Edmonton, ‘‘Canada’s Oil Centre”, 
has been served by Imperial Bank 
since as early as 1891. There are now 
seven branches in this city as well 

as many others providing 

complete banking services through- 
out the oil areas and accumulating 
up-to-date information on current 
conditions, trends and opportunities. 


LET IMPERIAL BANK 
KEEP YOU UP-TO-DATE 
ON CANADA! 


We invite interested U.S. banks 
to investigate our services as a 
correspondent bank. Write: 
Imperial Bank of Canada, 

Head Office, Toronto 
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IMPERIAL BANK OF CANADA 





























At right: Bergen Square Branch, First National Bank of Jersey City, N. J. 





An automobile display room and garage is made over into an up-to-date main banking room 


Chairman of the local Detroit Com- 
mittee: Arthur J. Howell, vice-president 
at The Manufacturers National Bank of 
Detroit. 

General program chairman: William 
E. Singletary, assistant vice-president, 
Wachovia Bank & Trust Company, Wins- 
ton-Salem, North Carolina. 

Clinics: Reed Sass, vice-president, Fort 
Worth (Texas) National Bank. 

Advertising exhibits: Howard Lincoln, 
vice-president, Puget Sound National 
Bank, Tacoma, Washington. 

Trust development: Edwin V. Mack, 


trust officer, Sarasota (Florida) Bank & 
Trust Company. 

Savings and mortgages: D. W. Hogan, 
Jr., executive vice-president, City Na- 
tional Bank & Trust Company, Okla- 
homa City, Oklahoma. 
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Solving Space Problems 


Two examples of the shortcuts made 
possible by converting building space 
originally intended for other purposes 
are illustrated in the expansion programs 


of The First National Bank of Jersey 
City, New Jersey, and the National Bank 
of Tulsa, Oklahoma. 

From auto sales to banking. Just across 
the square from the statue of Peter 
Stuyvesant, which commemorates the 
founding of New Jersey’s first municipal 
government, Bergen Village, in 1660, 
now stands the new Bergen Square of- 
fice of The First National Bank of Jer- 
sey City. One of the most modern bank- 
ing structures in Hudson County, the 
new branch is air and sound-conditioned, 
handsomely decorated in_ soft pastel 





AT THE HEART OF THE DELAWARE VALLEY INDUSTRIAL DEVELOPMENT 


Every 
Correspondent Banking 
Service 


GIRARD IRUST 
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PHILADELPHIA 


Corn ExcHANGE Bank 





Chartered 1836 


Member Federal Deposit Insurance Corporation 
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Remodeling, National Bank of Tulsa 


A basement corridor ... 


... becomes a busy office 


shades, and has the most up-to-date 
banking equipment and fixtures, as well 
as kitchen, lunchroom and employee 
lounge units. 

However, a few months ago this pic- 
ture was entirely different. Where the 
shoulder-high teller counters and check 
desks, made of Karina wood imported 
from Africa, now stand there were once 
automobiles on display in an otherwise 
empty, large room. The bookkeepers of 
the new branch and their machines now 
occupy space formerly taken up by 
greaseracks, hoists and auto repair 
equipment. Outside, the full front win- 
dows once used to display automobiles 
are now divided into neat sections, each 
equipped with colorful drapes and vene- 
tian blinds. 
Hallways become offices. At the Na- 
tional Bank of Tulsa, several depart- 
ments had to be moved from a two-story 
addition that was razed to make way for 
4 $1.5 million expansion project which 
includes construction of a 12-story wing 
on the building. The bank converted sev- 
eral former storage areas into well-light- 
ed office space to take care of the dis- 
placed staff without any time being lost 
during the expansion program. 
Pe reclaimed ‘space was air-condi- 
toned and well lighted. The temporary 
quarters will be used by the affected de- 
partments for an estimated 12 months. 
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Model 150 


BRANDT AUTOMATIC CASHIER 
—trap door type. Coins de- 
livered to customer by feller. 













Model 250 


BRANDT AUTOMATIC CASHIER 
—delivery chute type. Coins 
delivered direct to customer. 






Model SL 


BRANDT COIN SORTER AND COUNTER— 
motor driven. Sorts and counts mixed 
coins, pennies to half dollars inclusive. 


Complete Installation... 
Complete Control 


Solving the coin handling problems of 
bankers has been our business since 
1890. During the past sixty-two years 
Brandt machines have been continuously 
improved and new products have been 
introduced with the result that every coin 
handling operation in a bank can be 
accomplished with mechanical perfection 
in a minimum of time with Brandt ma- 
chines. For complete coin handling con- 
trol with maximum speed and absolute 
accuracy, make a complete installation 
of Brandt machines. Their durability as- 
sures top notch performance for years. 

















































































Model CDM 

BRANDT COIN COUNTER AND PACKAGER 
—motor driven. Handles all coins from 
pennies to silver dollars inclusive, A hand 
operated machine can also be supplied. 


BRANDT AUTOMATIC CASHIER CO 
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"Brandt'' and ‘‘Cashier"’ registered United States Patent Office and Canadian Trade Marks Office 
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Continental Illinois National Bank |" 


and ‘Trust Company of Chicago 


BOARD OF 
DIRECTORS 


WALTER J. CUMMINGS 
Chairman 


J. QO. ADAMS 
Real Estate 


CARL A. BIRDSALL 
President 


CHAUNCEY B. BORLAND 
Managing Owner, Borland 
Properties 


CHAMP CARRY 
President, Pullman Incorporated 


D. A. CRAWFORD 
Director, Pullman Incorporated 


EDWARD A. CUDAHY 
Chairman of the Board, The Cudahy 
Packing Company 


JOHN F. CUNEO 
President, The Cuneo Press, Inc. 


MARSHALL FIELD 
President, Field Enterprises, Inc. 


LAWRENCE P. FISHER 
Director, General Motors 
Corporation 


CHARLES Y. FREEMAN 
Chairman of the Executive Committee 
Commonwealth Edison Company 


THEODORE V. HOUSER 
Vice Chairman of the Board 
Sears, Roebuck and Co. 


JAMES R. LEAVELL 


Banker 


WILLIAM H. MITCHELL 
Partner, Mitchell, Hutchins & Co. 


ROBERT H. MORSE, JR. 
President, Fairbanks, Morse & Co. 


PETER V. MOULDER 
Executive Vice President 
International Harvester Company 


A. W. PEAKE 
President, Standard Oil 
Company (Indiana) 


H. A. SCANDRETT 
Railroad Executive, retired 


FRANK F. TAYLOR 
Vice President 


HERMAN WALDECK 
Executive Vice President 


CHARLES D. WIMAN 
President, Deere & Company 








Statement of Condition 


JUNE 30, 1953 
RESOURCES 


Cash and Due from Banks........ eceobes 
United States Government Obligations... 
Other Bonds and Securities........... san 
Lone amd Dhecoents. ....ccccevcees éwows 
Stock in Federal Reserve Bank....... vewe 
Customers’ Liability on Acceptances..... 
Income Accrued but Not Collected...... 


Banking Dh ce pppoe biebtbecmedan 


LIABILITIES 


Ns 60:5000600600dn0beee de cnwescen 
ao 6 6 6606080006660 6 ences ws 
Reserve for Taxes, Interest, and Expenses. 
Reserve for Contingencies......... sieabe 
Income Collected but Not Earned........ 
Capital Stock (2,250,000 shares. Par value $33%4)+ ++ eeeee 


Undivided la dat 


$ 796,652,315.37 
997,429,648.60 
150,343,474.51 
655,714,303.36 
5,250,000.00 
893,252.79 
6,728,798.38 
8,550,000.00 
$2,621,561,793.01 











$2,389,688, 722.73 
893,252.79 
9,018,974.33 
18,106,304.19 
1,304,526.16 
75,000,000.00 
100,000,000.00 
27,550,012.81 





$2,621,561,793.01 








United States Government obligations carried at $274,787,541.49 
are pledged to secure public and trust deposits and for other 


purposes as required or permitted by 


LA SALLE, JACKSON, CLARK AND QUINCY STREETS 


LOCK BOX H, CHICAGO 90, ILLINOIS 


Member Federal Deposit Insurance Corporation 
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Some important investment policy decisions, 


Have long-term interest I 


Should | lengthen maturities : 
to protect higher earnings ? 


\s another 


ep 


* 


cate vise likely? 


FOR INSTITUTIONAL INVESTORS 





ates hit their peak? 


Should | keep liquid, 


How about tax-exempts 
at current high yields? 


Should | make switches, take losses? 

















mit commitments 2 





based on the money rate outlook, must now be made 


Today's \VESTMENT PROBLEMS 


The rapid advance in interest rates poses many 
questions for banks, insurance firms and others 


HOSE who bear the responsibility 

of supervising the investment 

operations of financial institu- 
tions have been enjoying a brighter 
interlude. For the first time in almost 
a quarter of a century, it has been 
relatively easy to find outlets for 
money at good rates and in substantial 
volume. The higher rates and yields 
have caused some losses on lower- 
coupon securities acquired in earlier 
days, but these losses are generally not 
a major problem. 

But while the immediate operations 
of investment officers have been eased, 
they face a serious decision. There 
have been few periods when long-term 
interest rates have advanced as rapid- 
ly and as much as they have in the 
Past few years and months without 
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By 
ROLAND I. ROBINSON 


Professor of Banking, Northwestern 
University, Evanston, Illinois 


remaining high for an _ extended 
period. If the higher rates are here 
for a considerable period, it is en- 
tirely possible that the rise might go 
farther. Such an outlook might lead 
the investment officers to minimize 
their commitments into the future. 
For the commercial banker this would 
mean keeping a very short-term limit 
on his investment portfolio. For the 
life insurance company it would mean 
holding forward commitments at a 
minimum. 

However, the evidence of history 


may not be as persuasive as the argu- 
ment of economic logic. Higher money 
rates have been the product of two 
elements: a vast and relentless de- 
mand for money, and a change in 
public policy with respect to interest. 
Both elements are necessary for a 
continuation of these high rates. If 
the level of business activity should 
drop, the demand for funds would 
slacken. Under those circumstances it 
is more than likely that official mone- 
tary and fiscal policies would change. 
The combination of circumstances 
that has made for higher rates would 
be broken. Those investment officers 
who feel the present demand factors 
to be transitory are likely to take the 
view that the present time may be a 
slowly vanishing chance to protect 
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future earnings. Such investors will 
try to put a backlog of high-return 
investment into their portfolios in 
order to sustain their earnings during 
the next period of slackness in the 
securities markets. For such oper- 
ators, it means lengthening maturities 
and extending commitments. 

The choice is fundamental; there is 
no feasible way of making a compro- 
mise that secures the advantages of 
both policies. And in many ways the 
choice is doubly critical because most 
financial institutions need the earn- 
ings of the higher money rates. Sav- 
ings banks and the savings depart- 
ments of commercial banks have 
raised their savings interest or divi- 
dend payments considerably during 
the past few years. Much of their 
promotion for new money has been 
based on the availability of a more 
generous return. These higher rates 
have brought them an enlarged flow 
of funds; one that so far they have 
been able to use profitably. But the 
return road would be a much harder 
one to travel. Investment to assure 
dividends and interest is a critical 
problem for all savings institutions. 

General Investment Problems 


Against today’s favorable economic 
background institutional investors 
cannot be thought of as having had 
real problems. Money rates have been 
Yising steadily and the outlets for 
funds has been good, as we said in the 
beginning. Most of the problems of 
institutional investors have been those 
of choosing from among their poten- 
tial customers. But this relatively 
happy condition has been accompanied 
by a number of sobering factors. 

In the first place, the higher money 
rates has meant that securities al- 
ready in portfolios have been worth 
less. As we said, this does not create 
a serious problem but it creates some 
awkward situations. Most institution- 
al investors are permitted (and even 
encouraged) by their supervisory au- 
thorities to carry securities at amor- 
tized cost. As long as these securities 
are retained, these losses do not have 
to be realized and charged against 
capital. But in many circumstances 
investment prudence might indicate 
the wisdom of various switches. Mak- 
ing a switch often means realizing a 
loss and recognizing it on the books. 
Although the higher money rates are 
far more significant in an earnings 
sense than these scattered losses, in- 
vestment officers have an understand- 
able reluctance to propose shifts to 
their finance committees that will re- 
quire public acknowledgment of se- 
curity losses. 

Commercial Bank Problems 


A great many commercial banks are 
approaching or have reached what 
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Professor Robinson discusses these and other strategic factors 


they consider their upper limit for 
total loans. They have reduced their 
holdings of Federal government se- 
curities to about the level they like to 
consider basic secondary reserves. 
Some banks that had abnormally low 
loan volumes in earlier periods are 
still able to expand loans; the more 
foresighted ones in this group have 
been using the opportunity as one of 
bringing their asset structure into a 
more favorable balance. 

But the more common problem has 
been that of accommodating good 
customers fully and fairly. In this 
process banks may have had to forego 
some investment purchases that they 
might prefer ordinarily. One of these 


has been the buying of tax-exempt 
state and local government issues. The 
yields now available on tax-exempt 
issues are very high. While the more 
spectacular increases have been in the 
long-term revenue obligations that are 
hardly appropriate for commercial 
banks, the returns from all maturities 
and all classes of tax-exempt securities 
have gone up a great deal. In a great 
many cases the yields of prime inter- 
mediate term tax-exempt obligations 
are considerably in excess of the after- 
tax yield from prime loans or from 
comparable Federal government obli- 
gations. Those banks that have avail- 
able funds can improve their after-tax 
profits considerably (and what 38 
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e course of long-term interest rates, 


more, assure them for a period into 
the future) by buying such securities. 

The obstacle, of course, is that 
banks consider their primary responsi- 
bility to be to their borrowing custom- 
ers. Banks not only want to meet their 
current needs but to be in a position 
to keep on meeting these needs. 

It is also possible that commercial 
banks might profit from a moderate 
lengthening of their maturities in 
Federal government obligations. This 
depends, of course, on the actual 
Course of interest rates. If long-term 
rates go even higher it would be pre- 
Mature to undertake this shift at 
Present. And in any event the profits 
from the shift would be more in the 
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key to investment policy 


future than in the present; the pres-' 
ent spread between short and long 
rates does not offer much immediate 
gain from this switch. But if money 
rates decline in the future, it is almost 
certain that short-term rates will go 
down more than long-term rates; the 
differential will increase. Those banks 
that are wise or lucky enough to 
elongate maturities just when the peak 
in long-term rates is reached, will 
profit handsomely for the long pull. 


Life Company Problems 


Life insurance companies have a 
rather special problem. The insurance 
contracts already on their books bring 
in a large and steady flow of funds; 


at the same time new business is being 
written at record levels. Furthermore, 
the steady repayment and retirement 
of loans and securities already on their 
books brings in an added flow of funds 
needing re-investment. The net gain 
of life insurance company assets in 
1952 exceeded 5 billion dollars but the 
total of funds available for new in- 
vestment was much greater. 

Fortunately the demand for funds 
has been such that the investment 
problem has been one of selection, not 
that of finding outlets. But basically 
the problem of life insurance company 
investment officers has been of how to 
take the maximum advantage of the 
present high rates. 

While a few other institutional in- 
vestors commit their funds ahead by 
agreeing to buy future mortgages or 
make future loans (usually in private 
placements) this practice is more com- 
mon in the life insurance industry 
than elsewhere. Thus it is not always 
feasible for life insurance companies 
to shift investment policy quickly; 
outstanding commitments tie up ac- 
cruing funds into the future. 

The life insurance industry often 
has more than half a year’s gross 
funds committed ahead. And, of 
course, the commitments of some com- 
panies go much beyond this average. 
Because of this practice, life insur- 
ance companies have to look unusually 
far into the future; they must plan 
beyond the horizon of short-term eco- 
nomic forecasting. 

One of the problems, of life com- 
panies that believe present rates are 
at a peak, is that of protecting them- 
selves against the effects of a decline 
in interest rates in the future. Those 
companies that emphasize direct place- 
ments in their operations can do so in 
contract negotiations by prepayment 
penalities. But those companies that 
buy corporate securities from the new 
issues market must take—or reject— 
the call provisions that are offered on 
such bonds. While the rate of current 
return on many of the new corporate 
bonds is generous, these bonds often 
give the borrower the option of “call- 
ing” or prepaying the bond very soon 
after issue and at a price that is only 
modestly above par. For example, 
many of the new issues are callable 
at 105 three to five years after the 
date of offering. When such issues are 
sold at a premium it means that they 
might be refunded at lower rates 
within only a few years and with very 
little reward for the purchaser of such 
bonds. The benefits of the high coupon 
are not assured for very long. 

Because of this factor, many life 
insurance companies prefer to buy the 
low-coupon bonds sold a few years ago 
that are now selling at discounts. For 

See INVESTMENT PROBLEMS—Page 74 
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The high degree of specialization in banking 
plus the shortage of capable personnel 
eaused the N.A.B.A.C. to launeh... 


By 
HENRY J. BOONE, 
Editor, The Burroughs Clearing House 


ITH the holding of its first resi- 

dent session at the University 

of Wisconsin, the NABAC 
School for Bank Auditors and Comp- 
trollers was officially launched. It got 
off to a good start. Both the location 
of the school, on Lake Mendota at 
Madison, Wisconsin, and the first 
year’s program, which ran from June 
29 to July 11, were greeted with 
enthusiasm. 

Behind the new school is something 
over a year’s activity in organization 
and preparation by both The National 
Association of Bank Auditors and 
Comptrollers and the university. The 
school had received its official sanction 
from the association’s Executive Board 
last October, at the time of the group’s 
annual convention in Milwaukee. 
Since then, the entire three-year pro- 
gram and the organization have been 
completed. 

The organization consists of Ad- 
ministrative Officers, a Faculty Ad- 
ministrative Committee, a Board of 
Trustees, a Committee on Admissions 
and a Committee on Extension Work. 
The committees and their member- 
ships are shown in detail on page 80, 
including both bank men and their 
banking affiliations and the represen- 
tatives of the university. 

Those prominent in the group are 
Clarence H. Lichtfeldt, director of the 
school; section leaders for each of 
the three years: Edward F. Lyle, bank 
accounting; Ira C. Chaney, bank audit- 
ing; Robert W. Fischer, bank control; 
the association’s president, George 
Ehrhardt, who heads the Board of 
Trustees; Dean Fayette H. Elwell of 
the university’s School of Commerce; 
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Front row: Darrell R. Cochard, Fayette H. Elwell, Clarence H. Lichtfeldt, George 


Ehrhardt, John C. Gibson. Back row: 


Harry E. Mertz, Edward F. Lyle and 


Edward G. Lucht 


Leaders prominent in organizing and conducting the new school 


John C. Gibson, professor of account- 
ing at the university; Darrell R. 
Cochard, registrar; Edward G. Lucht, 
assistant registrar; and Harry E. 
Mertz of the association’s technical 
staff. 

President Ehrhardt addressed the 
group at the first session. He stated 
that the school will provide another 
important approach to the associa- 
tion’s steadfast objective of improving 
accounting and audit control in banks. 
The school was organized, he said, for 
two reasons: One, to meet the high 
degree of specialization that exists in 
banking today. Two, to play a part 
in meeting the shortage that exists of 
capable bank auditors and comptrol- 
lers. “Better knowledge and expan- 
sion of the fields of bank accounting, 
auditing and control will result from 


the venture,” he said. 

Director Lichtfeldt stated at the 
opening session that it was and would 
be the purpose of the school in its 
enrollment to take men already en- 
gaged in bank accounting and bank 
auditing and to equip them for better 
service to their institutions. It will 
offer them the opportunity for ad- 
vanced study and work. Applicants 
for the course, he said, of necessity 
had to be carefully screened. It can- 
not be the purpose of the school at the 
outset, he warned, to “make” bank 
auditors and comptrollers out of men 
who have had little or no experience 
in those fields. 

Mr. Lichtfeldt also stated that a 
thoroughly practical program had been 
prepared for the entire three-year 
course. Instructors, from banks 
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Outlines three-year program 


throughout the country, have been 
selected for their knowledge of the 
subjects on which they will lecture 
and for their ability to transmit their 
knowledge to the student body, he 
told the class. “We consider all of the 
instructors we have selected,” he said, 
“as authorities in their special fields.” 

In classroom work, member partici- 
pation will not only be encouraged but 
expected, Mr. Lichtfeldt informed the 
group. The benefits of this procedure 
to class members themselves and to 
their banks are obvious, he said. It 
wil! enable members to bring out the 
comparative advantages and disad- 
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Phases of bank accounting were covered this year; courses in 


vantages of their own methods with 
those presented by the instructors 
and bring to light the latest develop- 
ments in ideas and techniques. It will 
stress the interchange of information 
that is so vital a factor in adult edu- 
cation, said Mr. Lichtfeldt. 

Overall plans for the school were 
contained in a catalog distributed at 
the time of registration for the first 
session and mailed to association mem- 
bers. The catalog covered the three- 
year course, in which each year’s work 
will consist of a two-weeks summer 
session at the university plus two 
extension problems that are to be 
solved between the first and second 
years and the second and third years. 
Each year’s work is to cover a major 
phase of the program to be directed 
by its special section leader. The first 
year’s work was devoted to bank ac- 
counting under Section Leader Lyle. 

Classroom sessions at the school run 
for five and one-half days for each 
of the two weeks. Each day, except 
those set aside for reviews and prob- 
lem assignments, is given over to a 
separate phase of the subject with its 
own special instructor. The program 
of subjects and instructors for the 
session just completed were: 

Manual of Accounts. G. Edward 
Cooper, vice-president and comptroller, 
The Philadelphia National Bank. 

Departmental Proof Sheets. Ray J. 
Miller, vice-president, First National 
Bank in St. Louis. 

Loan Accounting. Joseph A. Hall, 
III, deputy comptroller, The Citizens 
& Southern National Bank, Atlanta. 

Securities Accounting. Franklin D. 
Price, auditor, Dallas National Bank. 

Fixed Asset Accounting. Robert A. 
Duffy, comptroller, Marine National 





auditing, control will follow 


Exchange Bank of Milwaukee. 

Trust Accounting. Charles C. Dun- 
bar, assistant vice-president and sec- 
retary, Fiduciary Trust Company of 
New York, New York City. 

Demand Deposit Accounting. Karl 
A. Simson, assistant vice-president, 
The Bank of New York, New York 
City. 

Time Deposit Accounting. Richard 
L. Brower, general auditor, The 
Bowery Savings Bank, New York City. 

Income and Expense Accounting. 
Frederic A. Curtis, comptroller, Con- 
tinental Illinois National Bank and 
Trust Company of Chicago. 

Machine Accounting. Alvin J. Vogel, 
vice-president, Central National Bank 
in Chicago. 

In addition to the classroom ses- 
sions, seminar lectures were held four 
nights each week. Lecturers for the 
first week were: President Ehrhardt; 
G. M. Matthews, Wisconsin’s Com- 
missioner of Banking; Glenn M. Good- 
man, assistant director, Division of 
‘Examinations, Board of Governors, 
The Federal Reserve System; and 
Russell D. Miller, treasurer, Federal 
Deposit Insurance Corporation. 

Lecturers for the second week were: 
Dean Elwell, School of Commerce; 
Kenneth W. Lund, prominent psychol- 
ogist, Chicago; Lester A. Pratt, C. 
P. A., Washington, D. C.; and Dr. 
Horace B. Brown, Jr., Dean of the 
College of Business Administration, 
University of Oklahoma. 

Fifty-four bank officers and bank 
men attended the first resident session 
of the school. Applicants far exceeded 
this figure, but registration was held 
to the number for whom provision 
had been made. Of the 54, 24 were 

See NABAC SCHOOL—Page 80 
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Many dire predictions on consumer credit are now 
being made. Here an experienced lender calmly 


views the situation in perspective 


eeramiming the Risk Aspect 
STALMENT LENDIN 





ol | 


RONOUNCEMENTS on _instal- 

ment credit are coming from even 

more directions than usual. And, 
as usual, each message is cheerful or 
pessimistic depending on the partic- 
ular authority’s attitude toward in- 
stalment credit. 

At one extreme are those who would 
have bankers keep the lifeboats ready 
_for use at any moment. They cite 
statistics of credit outstandings, na- 
tional income, and personal taxation as 
evidence that the ship is leaky, and 
use the news from Moscow, Washing- 
ton, and Seoul to forecast storms. 

At the other extreme are the cheer- 
ful authorities, who use the self-same 
statistics to make a persuasive case 
that instalment borrowers’ finances 
are sound and that fair financial 
weather lies ahead. 

Prophecy, when properly weighed 
and in the sense of looking ahead be- 
fore taking a leap, may be of great 
value in the prudent conduct of bus- 
iness. When setting his own course in 
respect to instalment lending, the 
practical banker today needs to have a 
look at the forecasts. But also, he can- 
not afford to ignore a number of basic 
facts, some of them historical. 

First, as bankers we must recog- 
nize that instalment credit has become 
an integral part of American banking 
and is here to stay. 

Second, we must consider that the 
American family conducts its finances 
as a business, and experience of the 
past 100 years has earned for this 
family financing as sound a standing 
as any major credit classification with 
which banks deal. 

Third, we must keep in mind that 
although statistics are interesting and 
often useful, a bank’s instalment loans 
are good or otherwise, not by national 
figures, but by whether the signers 
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By 
WILLIAM W. MeCARTHY 


Vice-President, The 
National Shawmut Bank of Boston, 
Boston 6, Massachusetts 


on that institution’s notes are good 
credit or otherwise. 

With these basic facts before him, 
each banker can make his own ap- 
praisal of what the statistics mean for 
his institution. He can decide from 
day to day or from world crisis to 
world crisis just how he should adjust 
his instalment loaning policies and 
procedures. In the course of this 
article I shall indicate certain points 








that deserve re-examination and pos- 
sible readjustment. Whether in a par- 
ticular bank there should be a re- 
adjustment, or how much it should be, 
is solely up to the banker himself. 

It seems safe to assume there will 
be little disagreement with the state- 
ment that instalment credit as an 
integral part of American banking is 
here to stay. Bankers have learned 
that serving individuals regardless of 
financial stature performs functions 
essential for these customers and 
affords a productive market for the 
bank. The entire gamut of personal 
services yields revenues in exchange 
for values rendered to the customer. 

Probably even more important is 


They credit the American family with financial acumen . . . 


From left: Assistant Cashier F. G. Carmichael, Mr. McCarthy, Assistant Vice- 
Presidents C. Kenneth Bentley and Eben F. Smith 
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More significant: the soundness of a bank’s own loans 


the good these services have achieved 
in the field of public relations. We 
have only to compare the man-on-the- 
street’s attitude toward banks today 
and fifteen years ago to decide we 
could not afford to discard instalment 
loaning even if there were no other 
good reason for keeping it. 

Strangely enough, relatively little 
public recognition has been accorded 
the acumen with which the typical 
American family conducts its finances. 
Certainly, nowhere else in the world is 


the family operated so much like a 
well-run business, or with such well- 
planned use of credit as a tool of finan- 
cial management. This is made pos- 
sible by the relatively high average 
income, with the consequent margin 
of funds available for other than sub- 
sistence costs. The head of an Amer- 
ican family typically has money to 
spend on optional rather than essen- 
tial purchases, and he has had to learn 
to plan its handling. In the process he 
and his wife have learned a lot about 


. . « but Mr. McCarthy suggests taking a careful look now at the 


A view of the busy Time Sales Department at The National Shawmut Bank 
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credit as a working tool. 

Excepting the tiny fringe of reck- 
less spenders—who are no threat to a 
prudent lender because the credit in- 
vestigation screens them out—Amer- 
icans guard their credit jealously and 
manage their money to safeguard 
their credit reputations. This, more 
than anything else, is the sound base 
upon which instalment credit rests. 
It is also a reason why much of the 
advice to lenders about curtailing 
credit in threatening times is needless. 

When the finance committee of an 
American family, with its membership 
of father, mother, and any other in- 
come-earners, considers the future 
reasonably safe, the family will ask 
credit for major purchases—and some 
one will lend the money. When the 
family finance committee sees lean 
times ahead, or even suspects them, 
then the family makes no more instal- 
ment purchases and concentrates on 
paying off what it owes. At such times 
it is needless for anyone to tell bankers 
and finance companies to loan less 
money on monthly payments. As any 
lender knows, if his instalment credit 
experience goes back twenty years, 
there will under such circumstances 
not be enough instalment paper avail- 
able to keep his funds employed. The 
typical ‘individual borrower will con- 
tract his own credit before anybody 
gets around to contracting it for him. 

The American family can thus shift 
its purchasing habits when depression 
impends, ‘because in good times it 
typically builds up a surplus of con- 
sumable goods, with or without a cash 
reserve for the rainy day. When Dad 

See INSTALMENT LENDING—Page 82 
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Attendance at the four Forum meetings this year averaged 800; much new business has resulted 


Staging a Big-Scale 
WOMEN'S FIANCE FORUM 


Timely for the Fall season... with many suggestions on 
planning. timing and promoting a program of this type 


By GEORGE W. SEARS 
Vice-President, The First National Trust & Savings Bank of San Diego, 


San Diego, California 


EW and more effective public 
relations tools are essential to 
commercial banking if it is to 
make the maximum contribution to 
economic progress and stability. For 
under our system of free enterprise, 
the services of banking will be proper- 
ly utilized only to the extent that they 
are understood by an informed public. 
One of the more recent develop- 
ments in this field is the Women’s 
Finance Forum, an educational type 
program to broaden the financial 
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knowledge of women. These forums 
offer direct benefits to the sponsoring 
institution in the form of new busi- 
ness; however, the values which ac- 
crue to banking as a profession are 
even greater. 

The Women’s Finance Forum meets 
the essential requirements of an effec- 
tive public relations and sales program 


As many as 150 questions were 
submitted at a Forum session 
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A DISCUSSION OF FAMILY MONEY 
How Budgets Work and What They Do 
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Among the material, keyed to the subject matter of Forum talks, distributed at the meetings 


of the commercial bank in three im- 
portant respects: 

1. The forum programs are a serv- 
ice to customers and potential custom- 
ers, and it is in the area of service 
that modern banking is most competi- 
tive. They reach a segment of. the 
population which in absolute numbers 
and general economic influence con- 
tinues to increase in importance. 

2. Forum programs, offering an edu- 
cation in financial matters, create a 





































































































August, 1953 


better understanding of banking as 
an institution; promote good-will and 
provide an effective means of discuss- 
ing mutual problems with the custom- 
er. In addition, to whatever extent this 
knowledge safeguards the individual, 
the entire community benefits. 

3. In the final analysis, a Women’s 
Finance Forum presents an ideal op- 
portunity to explain the vital role 
which a commercial bank can play in 
the financial success of the individual. 
Specifically, a bank cannot successfully 
merchandise the many services it has 
to offer unless customers can relate all 
phases of the banking profession to 
their own plans, ambitions and finan- 
cial goals. This is the principal objec- 
tive of the Women’s Finance Forum— 
and it is directed toward a group 
which is eager to learn and profit from 
this information. 

Obviously, it is more difficult to 
organize a Women’s Finance Forum, 
and carry it through to a successful 
conclusion, than it is to outline broad 
objectives. Experience clearly indi- 
cates that the success of such a pro- 
gram requires careful planning in 
every detail; a careful choice of speak- 
ers and subject material; proper tim- 
ing and attractive facilities; dignified 


and consistent promotion; and the 
complete cooperation of all officers and 
staff members. In addition, certain 
“plus values” may be obtained by gain- 
ing the cooperation of various groups 
—such as tax authorities, attorneys, 
investment brokers and insurance as- 
sociations—interested in the specific 
subjects presented. 

When the First National Trust & 
Savings Bank of San Diego first 
started making plans for its first 
Women’s Finance Forum, held in 1952, 
several questions arose which every 
institution should consider before em- 
barking upon this type of public re- 
lations program: 

What subjects will appeal to the 
largest number of women? ~ 

Who is available with the broadest 
experience in these particular fields? 
Do these experts have the ability to 
hold the interest of an audience com- 
posed of women without a funda- 
mental knowledge of financial mat- 
ters? 

What location can be obtained that 
is convenient, attractive in appear- 
ance, and what are the principal re- 
quirements in selecting an auditorium 
for this purpose? 

SEE WOMEN’S FINANCE FORUM—Page 86 
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TRUST COMPANY 





Condensed Statement of Condition 


June 30, 1953 





RESOURCES 
Cash and Due from Banks . 


U. S. Government Securities . 

U. S. Government Insured F. H. A. 
Mortgages 

State, Municipal and Public Securities 

Stock of Federal Reserve Bank . . 

Other Securities 

Loans, Bills Purchased ‘andl eitaad 


Acceptances. . . 1. ws 
ee 
Banking Houses . . R m iy 


Customers’ Liability for Aeustninne 
Accrued Interest and Other Resources 


LIABILITIES 


Capital . . . . $ 50,390,000.00 
Surplus . . . . 100,000,000.00 
Undivided Profits . 24,784,011.40 


Reserves for Taxes, 
Unearned Discount, Interest, etc. . 
Dividend Payable July 15,1953 . . 


Outstanding Acceptances . .. . 





Liability as Endorser on Acceptances 
and Foreign Bills . . . .. . 
Other Liabilities . . . . ... 


a ee ae ee es a ee 


United States Government and other Securities carried at $121,795,408.02 are pledged to 
secure public funds and trust deposits and for other purposes as required or permitted by law. 


$ 764,421,607.73 
736,910,956.99 


82,946,524.27 
112,354,391.95 
4,511,700.00 
26,906,134.10 


927,546,019.84 
12,523,535.15 
13,896,651.26 
11,090,376.94 
7,136,034.76 


$2,700,243,932.99 





$ 175,174,011.40 


19,799,743.20 
1,763,650.00 
11,248,848.60 


15,822,821.22 
1,970,069.17 
2,474,464,789.40 


$2,700,243,932.99 





Head Office: 55 Broad Street, New York City 


MORE THAN 100 OFFICES IN GREATER NEW YORK 


Member Federal Deposit Insurance Corporation 
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The first regional cheek clearing plan 
of its type in the United States 














Manager L. Burger personally receiving checks on the first night of operation 
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COVER PICTURE 


Clearing Bureau sorting, proving 
and photographing the _ checks 
brought in from Nassau County’s 


64 banking offices 














Armored Carrier picks up checks 
after bank closing hours 
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NEW development in the han- 
dling of county clearings has 
been in successful operation 
now for something over a month in 
Nassau County, New York. It is a 
clearing bureau, serving 40 commercial 
banks and a total of 64 banking offices, 
established July 1 by the Nassau Coun- 
ty Clearing House Association, Inc. 
Describing the new arrangement as 
a pioneering operation, Oscar Gast, 
chairman of the Clearing House Asso- 
ciation and president of Bank of Rock- 
ville Centre Trust Company, stated it 
represented the first regional check 
clearing plan of its type in the coun- 
try. “While Nassau County sleeps,” 
he said, “this new clearing machinery 
will function through the night so 
that checks will be picked up from 
each bank, sorted, and delivered to 
the other banks on which they are 
drawn by the next morning.” 
Actual operation of the check-clear- 
ing plan centers in the new quarters 
of the bureau in the Keen Building 


ving COUNTY CLEARIN 


in Freeport, Long Island. Here, a 
staff of 45 specialists is on duty during 
the evenings of each banking day from 
6 p.m. until 1 a.m. Here, checks are 
received from the banks, sorted, photo- 
graphed on microfilm equipment to 
provide a record for protection against 
loss, and placed in sacks for distribu- 
tion to the county’s banks. 

Both incoming and outgoing checks 
at the clearing bureau are handled on 
an established schedule by motor ve- 
hicles of the Armored Carrier Cor- 
poration of Bayside, New York. 
Checks are picked up by the carrier 
at the banks after closing hours and, 
after sorting, delivered to the banks 
on which they are drawn before the 
banks open the next morning. 

Pick-ups and deliveries are made 
through special concrete and _ steel 
vaults installed outside the banks to 
facilitate handling. 

Checks going to banks outside the 
clearing area are delivered by the 

See COUNTY CLEARINGS—Page 88 
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The First National Bank of Chicago 


Statement of Condition June 30, 1953 


ASSETS 


Cash and Due from Banks ; 
United States Government Obligations ; 
Other Bonds and Securities 


Loans and Discounts. 


Real Estate (Bank Buildings and Ad jacent Property) 


Federal Reserve Bank Stock ; 
Customers’ Liability Account of Acceptances 
Interest Earned, not Collected 


Other Assets 


Capital Stock 
Surplus 


LIABILITIES 


Other Undivided Profits ‘ 
Discount Collected, but not — 
Dividends Declared, but Unpaid 


Reserve for Taxes, etc. 
Liability Account of Acceptances 


Time Deposits . 
Demand Deposits 


Deposits of Public Funds 


$ 509,580, 155.20 


$ 598,609, 406.63 
719, 758, 285.95 
135,837, 914.14 

1,137,022, 140.42 
1,928, 349.77 

5, 550, 000.00 
2,021, 834.62 

6, 418, 378.30 
1,543, 128.26 

$2, 603, 684, 438.09 


90, 000,000.00 
95, 000,000.00 
5,099, 044.14 
2,596, 007.05 
1,800, 000.00 
25, 075,595.93 
2,024, 593.99 





1,721, 437, 608.33 
151,038,211.46  2,382,055,974.99 





Liabilities other than those above stated 


33,221.99 
$2, 603, 684, 438.09 





United States Government obligations carried at $210,384,580.24 are pledged 
to secure United States Government and other public deposits, trust 
deposits, and for other purposes as required or permitted by law. 


EpwarpD E. Brown 
Chairman of the Board 


J. D. Farrincron 
President, Chicago, 
Rock Island and Pacific 
Railroad Company 


James B. ForGAN 


Vice-Chairman of the 
Board 
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Chairman of the Board 
and President, 
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Board of Directors 


HuGuston M. McBain 
Chairman of the Board, 
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Company 
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President, Chicago, 
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Railroad Company 


Louis B. NEUMILLER 
President, 
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James F. Oates, JR. 
Chairman, 
The Peoples Gas Light 
and Coke Co. 
CLARENCE B. RANDALL 
Chairman, 
Inland Steel Company 
GILBERT H, SCRIBNER 
Winston & Company 


R. Douc as STUART 
Director, 
Quaker Oats Company 


Louis WARE 
President, 
International Minerals 


& Chemical Corp. 


ALBERT H. WETTEN 
President, 
A. H. Wetten & Co. 


C. J. WHIPPLE 
Chairman of the Board, 
Hibbard, Spencer, 
Bartlett & Co. 


Joun P. WiLson 
Wilson & McIlvaine 


RoBerT E. WILSON 
Chairman of the Board, 
Standard Oil Company 
(Indiana) 


RosertT E. Woop 
Chairman of the Board, 
Sears, Roebuck and Co. 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


The First National Bank 


éD of Chicago 


At your service— at the nation’s trade center 


Burroughs Clearing House 
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WASHINGTON VIEWPOINT 








Bad Debt Reserves 


Evidently Mimeograph 6209 is not 
going to be the last word on the man- 
ner of computing allowable reserves 
for bad debts. The formula is under 
heavy criticism, and some form of re- 
lief seems to be within hoping range. 
Here are the four fronts of action: 

1. A Southern bank has concluded 
that the “reasonable” reserve of 6209 
is not reasonable at all. Accordingly, it 
set up what it regards as reasonable 
and proceeded to report it. Bank offi- 
cials believe they can win a tax suit if 
it is brought. 

2. A.B.A. lawyers are in close touch 
with the Bureau of Internal Revenue, 
and there are reports of progress to- 
ward an agreement. 

3. The House Ways and Means Com- 
mittee will conduct hearings on bad 
debt reserves late this year, in con- 
nection with the resumption of hear- 
ings on the “40 topics” of general tax 
law revision. 

4. Senator Homer E. Capehart, 
chairman of the Senate Banking Com- 
mittee, won from Secretary of the 
Treasury George M. Humphrey an as- 
surance that the Treasury would give 
careful study to the proposition that a 
more liberal bank reserve policy would 
cause banks to be more free-and-easy 
with loans to small business. Hence, if 
the Treasury wants to give small busi- 
ness a break, it should reconsider 
Mimeograph 6209. 

Of the four, No. 2 (A.B.A.-Treasury 
Conferences) appears to have the best 
chance of materializing reasonably 
soon. Bad debt reserves can be a most 
perplexing problem, for what stands 
as a fair formula for one industry can 
be grossly inequitable to another in- 
dustry not much different. 


e e e 


Bank Capital Formation 


The resumption of heavy deficit fi- 
nancing has thrust upon the nation’s 
banking system a brand new problem 
of bank capital formation to shoulder 
the rise of inflationary deposits. 

_ The $5.9 billion tax anticipation cer- 
tificate issue was purchased by inves- 
tors in the amount of about $2.0 bil- 


lion, according to a survey, leaving a | 
prospective $3.9 billion to be picked up | 


by the banks. As the banks credit these 
purchases to their War Loan accounts, 
this becomes nearly $4 billion of addi- 
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By JOHN DONOGHUE 


Washington Correspondent 


tional bank deposits. 

It is explained by monetary officials 
that these deposits are inflationary be- 
cause there is no economic production 
behind them; the Treasury simply 
writes checks against them and they 


move into other hands, without being 
subject to extinguishment until the 
Treasury ultimately begins to pay off 
debt. 

At an average of 20 per cent reserve 
ratio, the banks must work up some 
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$800,000,000 of reserves to meet the 
additional $4 billion of deposits. At a 
low-side 6 per cent capital-to-deposit 
ratio, they would have to gather about 
$240,000,000 of new capital. These, of 
course, are outside figures to show how 
the theory would work, if rigidly ap- 
plied. 

Supervisory authorities have never 
abandoned their drive to maintain the 
ratio of capital against deposits, but it 
continues to be threatened with slip- 
page. In some years the Federal De- 
posit Insurance Corp. is able to show a 
slight recovery. In the main, however, 
the record over the wartime and post- 
war periods has been one of gradual 
seepage. Supervisory authorities are 


up against some practical difficulties 
in urging banks to offer shares to the 
market. 

The primary difficulty is that the 
market is not eager to buy them. If the 
bank pays an attractive dividend, there 
is not enough residual profit after 
taxes to provide for a proper growth 
of capital. Yet if it is niggardly about 
dividends for the sake of building 
capital, the shares won’t sell. The bank 
itself has to strike a balance in its 
dilemma. 

It is the type of a dilemma into 
which the supervisory agencies are 
reluctant to intrude when it is the suc- 
cess of the Treasury’s borrowing that 
is at stake. 























































DIRECTORS 


HERBERT D. IVEY 
Chairman of the Board 
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President 
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A. M. DUNN ' 
ERNEST E. DUQUE : 
ROBERT E. HUNTER ; 
L. O. IVEY 
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J. HARTLEY TAYLOR 
KENNETH B. WILSON ' 
! 


LIABILITIES 


Surplus 


Etc. 


Deposits 


CONDENSED 


Cash and Due from Banks 

United States Government Securities 
State, County and Municipal Bonds 
Loans and Discounts a 
Federal Reserve Bank Stock . 


390,000.00 
Stock in Commercial Fireproof Building 
Co.—Head Office Building . 348,500.00 
Bank Premises, Furniture and Fixtures, 
and Safe Deposit Vaults (Including 
Branches ) a ee a ee 3,737,935.86 
Other Real Estate Owned . 46,619.37 
Customers’ Liability under Letters of Credit 
and Acceptances ‘ 1,053,191.30 
Earned Interest Receivable 950,718.96 
Other Resources . 313,889.63 


WWTAL 2 6 se 3 


Capital Stock . 


Undivided Profits 


Reserves for Interest, Taxes, Contingencies, 


Discount Collected—Unearned 
Letters of Credit and Acceptances 
Other Liabilities . 


TOTAL 


HEAD OFFICE: FIFTH & SPRING STREETS, LOS ANGELES 


33 conveniently located Branches throughout Los Angeles 





- $100,294,712.11 
171,169,218.55 
15,256,204.64 
105,381,181.63 


- $5,000,000.00 
. 8,000,000.00 
._4,555,985.95 $ 17,555,985.95 


2,847,021.53 
1,628,235.21 
1,053,341.30 
380,148.91 
375,477,439.15 
. $398,942,172.05 


Citizens National 





MEMBER 


TRUST & SAVINGS Bank 








MEMBER 
FEDERAL DEPOSIT 


FEDERAL RESERVE 
weicat INSURANCE 
SYSTEM OF LOS ANGELES CORPORATION 
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Home Finance Outlook 


Throughout the legislative process 
of clearing the housing bill completeg 
by Congress for fiscal year 1954, the 
main unsettled question was whether 
to attribute the apparent slack-off of 
housing starts to a tightening of credit 
or whether to judge that the market 
is now coming back into normal bal- 
ance between supply and demand. 

Perhaps both descriptions apply, 
Whatever the case, the lawmakers of 
both Houses decided to do the one 
thing they knew was in their power, 
namely, to remove credit stringency 
as a cause of further housing market 
deterioration. Then, if starts continue 
to fall off, the blame will not reflect on 
Congress’ failure to act but rather on 
natural forces in the market. 

Accordingly, the 1953 amendments 
to the National Housing Act and re- 
lated laws were framed to meet a pos- 
sible credit drought effect from three 
different angles: 1. To permit a reduc- 


| tion of down payments to as little as 5 


per cent on homes mortgaged up to 
$12,000; 2. To restore the Federal 
National Mortgage Association’s buy- 
ing program on the basis that builders 
and lenders can win purchase agree- 
ments from “Fanny May” by helping 
the agency to dispose of “seasoned” 
mortgages now in the portfolio; 3. To 
remove the Veterans Administration’s 
restrictive regulations on discounts, 
which did not permit the salable price 
of a loan to respond to the natural 
supply and demand factors of the 
market. 

The United States Savings and Loan 
League issued a statement supporting 


_ the veterans’ home loan program and 


predicting an ample supply of mort- 
gage credit to meet the legitimate 
market. The League was promptly 


| challenged by the National Association 


of Home Builders, whose president, 
Emanuel Spiegel, insisted that the 
savings and loan associations repre- 
sent only a fraction of the industry 
“and at terms considerably stiffer than 
those permissible under the VA pro- 
gram.” 

The Home Builders headquarters in 
Washington has urged its members to 
go slow for the next 60 to 90 days, to 
see how the market behaves under the 
new amendments to the Act. It will not 
concede that it sees any “softness” in 
the market that an injection of easier 
credit cannot correct. 

There is a feeling in Washington 
circles that the recent action of the 
Federal Reserve Board in reducing 
slightly the required reserves of mem- 
ber banks will have the desired effect, 
though indirectly. In relaxing its grip 


| on reserves, it is held, the Reserve 


Board revealed its disposition to go no 
further in making money any tighter 
than it is. 


Burroughs Clearing House 
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Dozens of different under-counter combinations 


are possible with these new Mosler ‘‘Teller’s 


Counter Units.” Look them over. See how 
easily a more convenient, and efficient unit can 
be assembled for your tellers. 





1. Counter Top Unit, 6. Two-Drawer Unit, 
2563-CT 3-2-D 

2. Cash Drawer Unit, 7. Two-Drawer, One 
7-21-CD Cupboard Unit, 

3. Pocket Unit, 4-2-DC 
8-21-0 8. One-Drawer, One 

4. Four-Drawer Unit, Cupboard Unit, 
1-4-D 5-1-DC 

5. Three-Drawer Unit, 9% One Cupboard Unit, 
2-3-D 6-1-C 

10. Foot Rest Unit, 21-FR 











Three units not illustrated, here, include 
Cash Drawer Insert Unit, Back Panel 
Unit, and separate Drawer Unit. New 
Mosler “‘SSwing-Way” Seat (also not 
shown) makes an ideal and highly ef- 
ficient seat to use in conjunction with 
“Teller’s Counter Units” installation. 
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Now you can‘step-up” teller efficiency 


This new Mosler idea can mean a surprising gain in speed and 
accuracy for your tellers. 











eS | 
No longer will they have to “get along” with under-counter cabinets = | = | 
that just “‘come close” to their actual working needs. You can suit S| . 
those needs exactly with an assembly of new Mosler “Teller’s 





Counter Units.” There are 13 different units to work with—every- 
thing from top units and cash drawers to cupboard units, back 
panels and foot rests. Units are not only interchangeable, but also 
designed for easiest possible assembly. 


*‘Desk’’ type assembly with Mosler 
“Teller’s Counter Units.’’ 





If you’re looking for ways to improve present efficiency, or planning 
new teller installations, why not mail the coupon for details about 
Mosler ‘‘Teller’s Counter Units.’ They’ll help you get better 
under-counter cabinet arrangements in short order! 


Depressed counter top assembly 
for teller’s machine. 


iF IT'S MOSLER ...1T'S SAFE! SESHSSSSSSSSHSSSSSHSSESESESESESHESEHESESHESESESESS 


The MOSLER SAFE Company, Dept. BCH 8 
32nd Street and Fifth Avenue, New York 1, N. Y. 


Sle 
Mosler Safe 


Please send me complete drawings and details of your new Mosler 
“‘Teller’s Counter Units.”’ 
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E. 
Cam Clif Since 1848 — 
BANK 
World’s largest builders of safes and bank vaults . . . Mosler azeeuen 
built the U. S. Gold Storage Vaults at Fort Knox and the famous 
bonk vaults that withstood the Atomic Bomb at Hiroshima CITY ZONE STATE 
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This feeling of arrival at a plateau 
of money rates may have the effect of 
loosening up institutional investors 
who have been playing close to the 
chest in apprehension of further Re- 
serve Board twisting of the money 
supply screws. 


*. * + 


Housing Policy Conferences 


“Shirtsleeve conferences” lasting 
for about two months were begun July 
7, 1953, with Housing and Home Fi- 
nance Administrator Albert M. Cole 
and representives of the numerous 


industrial and trade groups seeking to 
pin down the Government’s proper role 
‘in supporting the nation’s amorphous 
housing program. 

The conferences are one phase of a 
“thorough review” which President 
Eisenhower has instructed the Admin- 
istrator to make. He is to present “a 
series of recommendations which will 
clearly identify the proper role of the 
Federal Government in this field, and 
outline the most economical and effec- 
tive means possible for improving the 
housing condition of our people.” 

Mr. Cole started off the conferences 
at a rapid pace, meeting with spokes- 








Pen. 


ink as the average. 


Write for Literature 


TELEPNONE. 32-7965 
TULSA, OXLAN OMA 





lf Your Customers 
LIKE BALL PENS 


Changepoind ! 


Changepoint Pens are available either as Ball Pens 
or Fountain Pens. And either type is convertible to the 
other. The Fountain Pen feed and point and the Ball 
Pen refill unit are interchangeable in any Changepoint 


Changepoint Ball Pen refill units are made in two 
lengths—long tube for the self filling pens—short tube 
for the old style dropper filling pens. Long tube refill 
units hold four times more ink than the average of other 
refills. Short tube units hold more than twice as much 


Ink is non-transferable and permanent. 





CHANGEPOINT PERPETUAL CALENDARS 


Three Styles Available in Bronze or Chrome; Single or 
Double Face. 


J hangypoinYne 


AL — AOCAFOAD 











Makers of Changepoint 
Fountain Pens @ Ball Pens 
Desk Sets © Counter Sets 

Perpetual Calendars 








wail 





men for several different points of 
view during the course of each day, A} 
the outset he was not interested jy 
hearing details, only major ideas anq 
their limitations. Later on, after gee. 
ing the broad sketch as a whole, the 
spokesmen would be invited to put 
more elaborate touches on the canvas, 
Typical of the first-time-aroung 
meetings was the visit of American 
Bankers Association representatives 
to Mr. Cole’s not-too-ornate office in a 
downtown. commercial building. The 
visitors were Joseph R. Jones, vice. 
president of the Security-First Na. 
tional Bank of Los Angeles, chairman 
of the A.B.A. Savings and Mortgage 
Division’s Real Estate Mortgage Com. 
mittee; Richard D. Haskell, vice-presi. 
dent and treasurer of the Mechanics 
Savings Bank of Hartford, Connecti. 
cut, a Committee member; and Thomas 
L. Nims of the A.B.A. Division staff, 
The National Association of Mutual 
Savings Banks was represented at the 
same meeting, by Harry Held, vice- 
president of the Bowery Savings Bank 
of New York, and Howard B. Smith, 
president and treasurer of the Middle. 
town (Connecticut) Savings Bank. 
In similar meetings, the United 
States Savings and Loan League was 
represented by Past President M. K. 
M. Murphy and Staff Vice-President 
Stephen Slipher. The National Savings 
and Loan League’s views were given 
by President Clifford P. Allen and 
Executive Manager Oscar R. Kreutz. 
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CAPITAL NOTES 











The United States Savings and Loan 
League’s top staff is hinting to league 
members that in a closed session of 
the House Ways and Means Commit- 
tee, T. Coleman Andrews, Commis- 
sioner of Internal Revenue, gave as- 
surance that savings and loan institu- 
tions will be permitted to quit report- 


| ing dividends paid in amounts of $100 


annually, substituting the $600 level 
reporting required of banks. There 
can be no confirmation, of course, until 


the Bureau speaks for itself. 


e + e 


The Tax Court has ruled against a 


| Virginia bank’s assertion that it can 


claim as non-taxable the money re 
ceived from a fire insurance company 
after fire damaged an adjacent build- 


| ing which had been purchased for the 


purpose of making room for an addi- 
tion to the bank. Moreover, the bank 


| cannot take depreciation on the old 
| building because, being tagged for the 


wrecking crew, it has no value. (Dis- 
senting judges held that it did have 


| the capitalized value of the rental re- 


ceived from a shoe store tenant.) 


Burroughs Clearing House 
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LORING L. GELBACH 


JOHN K. THOMPSON 


Will head big Cleveland bank to be formed by merger 


Subject to the usual clearances, the 
Central National Bank of Cleveland 
and the Union Bank of Commerce are 


lexpected to merge to form a consoli- 


dated institution with assets of more 
than $680,000,000, thus ranking among 
the 30 largest banks nationally. 

It is expected that the new institu- 
tion will operate under the name of 
Union Central National Bank of Cleve- 
land, with headquarters in the present 
Union Bank of Commerce quarters in 
the Union Commerce Building, Euclid 
Avenue at East 9th Street. 

John K. Thompson, Union Bank 
president, is to become chairman of the 
hoard and chief executive officer. Lor- 
ing L. Gelbach, president of Central 
National, will be the new bank’s presi- 
dent, while John C. McHannan, chair- 
man of Central National, will be one 
of the senior officers of Union Central. 


7. 


Following the unexpected death of 
Warren B. Unbehend from a heart at- 
tack, Carl H. Maar has advanced to the 
presidency of the Lincoln National 
Bank and Trust Company of Syracuse 
(New York). 

Mr. Maar, named executive vice- 
President in January, joined the bank 
in 1933 as head of the credit depart- 
ment. A certified public accountant, 
he is also a graduate of The Graduate 
School of Banking at Rutgers. He was 
recently elected to succeed Mr. Unbe- 
hend as treasurer of the New York 
State Bankers Association, and is pres- 
ident of the Rochester and Central New 
York Chapter of Robert Morris Asso- 
Clates. 


Mr. Unbehend’s death occurred on 





the eve of the merging of the Indus- 
trial Bank of Central New York into 
the Lincoln National, marking another 
step in the growth of the bank he 
headed so successfully for the past 14 
years. Warren R. Bentley, former pres- 
ident of Industrial Bank, is now a vice- 
president of the Lincoln Bank. Herbert 
L. Breckheimer, Frederick P. White 
and H. Bradford Arnold have been 
named assistant vice-presidents; E. A. 
DeBoer, Jr., is assistant cashier. 
< 


Glenn L. Emmons, president of the 
First State Bank, Gallup, New Mexico, 
and for two terms treasurer of the 
American Bankers Association, is rec- 
ognized as one of the best posted men 
in the Southwest on ways and means 


of bringing 75,000 Navajo people into 
full participation in the American way 
of life without loss of their native cul- 
ture and identity with their traditional 
homeland in northeastern Arizona and 
northwestern New Mexico. 

Mr. Emmons has been nominated by 
President Eisenhower to be Commis- 
sioner of Indian Affairs, and this has 
been confirmed by a Senate committee. 
When the announcement was made, 
the Navajo tribal council issued a 
statement which said, in part: “This is 
the best news that the Navajo tribe has 
received since the Army announced 
that our people were to be released 
from captivity at Fort Sumner, New 
Mexico, in 1868... . With the selection 
of our friend as the leader of all Amer- 
ican Indians we Navajos see the dawn 
of a new day.” 

The Navajos, largest U. S. reserva- 
tion tribe, have increased in numbers 
more than sevenfold in 50 years. Their 
rugged, semi-barren, 16-million-acre 
reservation can’t begin to support 
enough cattle and sheep to feed the 
people. They face the alternatives of 
leaving the reservation to make their 
precarious way among the white pop- 
ulation, or fighting it out on home 
ground, through industrialization. 

Mr. Emmons, exponent of the latter 
plan, is working on a project to set up 
textile fabricating plants at Gallup, 
only a few miles from the reservation 
line, where Navajos may earn while 
they learn factory skills. 

Mr. Emmons’ counsel is frequently 
sought by Navajo leaders, who realize 
that they need the help of well-qual- 
ified business men in reaching the goals 


Southwest banker’s grasp of Indian problems is recognized 


Glenn L. Emmons, at the bank, greets two of his Navajo customers 




















they have set. And, in helping the 
Navajos, Mr. Emmons is also doing a 
yeoman job for his home town, three- 
fourths of whose economy depends on 
the Indians and reservation activities. 


. 


From the Midland Bank in Great 
Britain comes announcement that W. 
B. John Partridge, 
the bank’s_ repre- 
sentative in New 
York for the past 
five years, has re- 
cently returned to 
London to take up 
an appointment as 
assistant manager 
of the Overseas 
Branch. In his pre- 
vious post he has 
been succeeded -by 
J. E. T. English, who was in New York 
in 1946-47 as assistant to the represent- 
ative. For the past several years Mr. 
English has been a deputy assistant 
manager of the Overseas Branch. 











J. E. T. ENGLISH 
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George L. Harrison, chairman of the 
board of New York Life Insurance 
Company, has announced that he will 
retire at the end of the year and that 
his successor will be Devereux C. Jo- 
sephs, now president. Clarence J. My- 








ers, executive vice-president since 1948, 
will become president. 

Also at the close of the year, Dudley 
Dowell, vice-president in charge of 
agency affairs, and Richard K. Paynter, 
Jr., financial vice-president, will move 
up to executive vice-presidents. 

Mr. Harrison, who will continue to 
serve as a director, became president of 
New York Life in 1941, following his 
resignation as president of the Federal 
Reserve Bank of New York. 


o 

The Idaho First National Bank of 
3oise has acquirred the $25,000,000 
American National Bank of Idaho, 


Idaho Falls, and thereby has boosted 
its deposits to approximately $160,000,- 
000, further enhancing its position in 
Northwestern financial circles. 

All five offices of the acquired bank 
have become brances of the First Na- 
tional. To head the Idaho Falls group, 
Arthur C. Sullivan has been made vice- 
president and manager; he had been a 
vice-president of the American Na- 
tional. Also elected vice-presidents are 
Henry J. Compton and Martell Marler, 
both officers of the American National 
for many years. 

. 


Following the resignation of Joseph 
F. Verhelle as president of fast-grow- 
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PERSONAL 


That's the kind of service you get as a cor-= 
respondent of First National. 
offers a complete metropolitan correspondent 
service and is staffed with specialists in 
practically every phase of banking—-yet it's 
small enough so that the vital personal touch 
Call on us for help with any 
large or small. 


“ys : 


THE FIRST NATIONAL BANK 
OF PHILADELPHIA 
HARRY C. CARR, Chairman of the Board 
WILLIAM B. WALKER, President 
PHILADELPHIA 1, PA. 


Member Federal Deposit Insurance Corporation 


First National 






















































































R. REICHERT 


J. H. FRENCH, Jr. 






Take over management reins 


ing City Bank, Detroit, a two-ma 
management team has been substituted 

Rudolph E. Reichert, president of th: 
Ann Arbor (Michigan) Bank, an 
former state banking commissioner, ha; 
become City Bank’s chairman of the 
board. John H. French, Jr., executiy 
vice-president since March, has move 
up to the presidency. 

Mr. Reichert will continue his duties 
with the Ann Arbor institution. He 
served as state banking commissioner 
under four governors, from 1927 t 
1936, and has been active in_ banking 
for nearly 50 years. He was president 
of the Michigan Bankers Association 
in 1944, 

Mr. French has served as an officer 
with City Bank since its organization 
in 1949. He also is president and boar 
chairman of the French Mortgage & 
Bond Company of Detroit. 
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When the First National Bank of 
New Castle (Indiana) became the 500th 
institution to join the Correspondent 
Group Life Insurance Plan of Mant 
facturers Trust Company, President 
Horace C. Flanigan of the big New 
York bank personally extended cordial 
greetings to Robert E. Jones, cashiet 
of the $5,000,000 Indiana bank, and 
welcomed his organization into the 
program. 

The plan was initiated in 1947 for the 
purpose of making group life insurance 
available to small banks not having 
the required number of employees t 
obtain it directly. The 500 participating 
banks in 37 states have a total of 5,49) 




























A correspondent landmark 
R. E. JONES H. C. FLANIGAN 
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easily 
removable 


Holds $125 
Tc to 50c. 


Jr. STREAMLINED 


COIN CHANGER 


“The Lowest Priced Modern Changer” 








®@ Now more than 4500 satisfied users— 
banks, savings-loan, theatres, stores, 
ticket offices. 
®@ Sturdy aluminum—gray hammertone finish. 
@ Compact, 8” x 10” x 614"’—Weight 9 Ibs. 
®@ Trouble-free—all parts and 
workmanship unconditionally 
guaranteed. 
AT BANK AND OFFICE’ 
SUPPLY DEALERS 
With roll-out base — $22.50 extra, plus tax 
(Model 1107 with silver dollar key — $70, plus 7 


METAL PRODUCTS ENGINEERING, INC, 0S Angeles 









California 
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SHREDMASTER 


Shredding Machine 
quickly turns your confidential papers 
.. Old records .. . waste paper of all 
sorts . . . into completely unreadable 
shreds, valuable only as packing material. 
ANYONE CAN USE—Quick, safe, easy op- 
eration! 
PERFECT FOR OFFICES—Silent, Clean, 
Dust-free, Compact! 
PAYS FOR ITSELF —Provides valuable 
packing material at no cost! 


For Your Office— 
Portable, Noiseless Desk Model 
(Shown Here). 
Also Available— 
Table Models and Heavy Duty 
Models for Banks, Department Stores, 
Warehouses, Plants, etc. 





Write for Free Circular No. 8— 
THE SHREDMASTER CORPORATION 
201 Willoughby Ave. 
Brooklyn 5, N. Y. 











employees, an average of about 11 per 
bank, who are covered by life insurance 
aggregating $18,006,200, or an average 
of $3,298 per person. Participating 
banks pay the entire cost of the insur- 
ance; after deducting dividends the 
net cost in 1952 was only 62.3 cents for 
each $1,000 of insurance. 
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Vice-President Roland A. Benge, in 
charge of the real estate loan depart- 
ment of The Detroit Bank, is the lucky 
“boss” of Miss Anne R. Bucciero who 
has been named “Secretary-of-the- 





MISS BUCCIERO 


R. A, BENGE 


Wins secretarial honors 


Year” for Detroit, in connection with 
National Secretaries Week. 

Moreover, Miss Bucciero is the only 
bank secretary in Michigan entitled to 
add “C.P.S.” after her name. This 
means she is one of 185 Certified Pro- 
fessional Secretaries throughout the 
country; to win that honor she took a 
stiff 12-hour examination extending 
over two days, and covering such areas 
as stenography, personal adjustment 
and human relations, business law, 
economics and business administration, 
accounting and office procedures. As 
one C.P.S. secretary observed, “If the 
boss doesn’t think a secretary has to 
have a broad educational background 
to pass the test, just let him try taking 
it!” 

The examination is sponsored by the 
National Secretaries Association, and 
only a fraction of the candidates pass 
muster. Besides Miss Bucciero, four 
other bank secretaries won C.P.S. de- 
grees in 1953. They are: Miss Patricia 
Parker, secretary to Charles H. Gor- 
don, vice-president, Seattle-First Na- 
tional Bank, Seattle, Washington; Miss 
Francine Welch, secretary to O. Roy 
Stevenson, trust officer, Fort Worth 
National Bank, Fort Worth, Texas; 
Mrs. Phyllis Rennestrand, secretary to 
John Mitchell, board chairman, First 
National Bank, Odessa, Texas; and 
Miss Fay E. Griffith,-Power City Trust 
office of the Marine Trust Company 
of Western New York, at Niagara 
Falls. 

Other Certified Professional 
taries include Miss Greta Giles, secre- 
tary to Merle E. Selecman, executive 
manager, American Bankers Associa- 


Secre- 















tion, and Miss Gladys Willard 


Bienes » S€cre. 
tary to William Howell, dire 







snide ~» Girector of ad. 
ministration, International Bank for 
Reconstruction and Deve lopment, 
Washington, D. C. 
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Effective next January, a new assign. 
ment has been created at The Bank 
of Virginia, Richmond, Virginia, that 
of branch coordinator for the bank’s 
eleven offices in six Virginia cities 
Herbert C. Moseley, vice-president jn 
charge of the bank’s Roanoke office, 
will assume the new post, being sye. 
ceeded at Roanoke in September by 
Lewis P. Thomas, vice-president, 
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The National Bank of Commerce of 
Norfolk (Virginia) has organized , 
new foreign department, first in the 
city, and placed A. R. Ives in charge. J 
With the bank since 1916, and an as- 





SEE 









































sistant cashier since 1942, Mr. Ives has §f Rarely 
been promoted to vice-president. off as | 
‘ the ki 
Burrot 
At the Provident Trust Company of 
; : ™ : ’ The u 
Philadelphia, Pennsylvania, the elec. ae 
tion of S. Francis ye 
Nicholson as vice- pert 
president, and the oo 
appointment of film cc 
Francis J. Herring photo 
as manager of the trast— 
credit department 
have been an- 
nounced. Mr. 
Nicholson joined S. F. NICHOLSON 
the bank’s staff in 
1923 and has served in various posts. 
Mr. Herring, prior to joining the Prov- "a 
ident in 1952 had been associated with : 
the New York Trust Company since fj Seasat 
1929 Feeder 
Fn matic 
e mixed 
as Sa 
A series of promotions at the head ne 
office of American Trust Company it § maxin 





San Francisco includes two new vice- 
presidents, Stanley D. Ulrich ani 
Charles H. Lloyd. 

Mr. Ulrich is in charge of the bank’ 
automobile contract division. Mr. 
Lloyd has been associated with the 
commercial loan division at the head 
office for the past 30 years. 

In other promotions, Lester B. Johr- 











New v.p.’s at San Francisco 















C. H. LLOYD 
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"wc SEE HOW YOU CAN SAVE WITH MODERN BURROUGHS MICROFILMING 


's has § Rarely can the replacement of out-of-date equipment pay With Burroughs, you own the equipment . . . you don’t 
off as handsomely as in the case of microfilming! Here is have to rent. And your equipment is the most modern 
the kind of saving you can expect with new, modern available—made by Bell & Howell, sold and serviced by 
Burroughs microfilming. Burroughs. There are 25 Burroughs processing stations 
The use of 8 mm photography on 16 mm film doubles for fast, expert developing of your film, over 600 
the number of images per foot of film. The high reduc- Burroughs service centers to keep your equipment at 
tion ratio (37 to 1) adds to the saving. Film costs are peak performance—wherever you are. 
slashed as much as 80% in many cases. The savings in Your Burroughs representative has factual data for your 


film costs alone can pay for the new equipment! And the consideration, and can give you specific cost-saving 
photography itself is superlative for its clarity and con- information. See how you can save—call him today! 
trast—your assurance of legibility that prevents errors. Burroughs Corporation, Detroit 32, Michigan. 


In Canada: Burroughs Adding Machine of Canada, Limited, Windsor, Ontario 





LSON 







WHEREVER THERE’S BUSINESS THERE’S 


Burroughs 


IMPORTANT NAMES IN MICROFILM ing 


] Bell cHowell | | Burroughs 


MANUFACTURER DISTRIBUTOR 
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New Acro-Feeder 





Sensational new Acro- 
Feeder gives fast, auto- 
matic feeding of inter- 
mixed documents such 
as sales tickets and 
head § Customer statements, as 
well as of checks, with 
maximum accuracy. 
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HIGH REDUCTION RATIO 


Rerronghe Sins eee FAST, EASY OPERATION 

a cost-saving high reduction ratio : : F 
(37:1)—assuring more images Bell & Howell Recorder requires no special train- 
per foot of film. Two other reduc- ing for operators. Offers simplified hand feeding 
tion ratios (30:1, 18:1) insure and new standards of accuracy in high speed 
finest photographic results for automatic feeding. Visual, audible and automatic 






even “fuzziest’” documents. controls prevent errors, speed production. 





H-H-M “Friendly” Counters 
Speed Service, Please Customers 










































Typical installation of 
roll-top units placed in line 
form continuous counter 

arrangement, 


to 













son has been 
vice-president and 


ing department. Earnest C. Lucot 


Brian K. Evans 
assistant 
loan division; 


assistant manager, 


Eugene A. Ostaggi, 
president and manager, 


office; Donald C. Lahey, assistant map. 


ager, San Mateo o 





C. H. PARKS 


kane and Eastern 
will also become a 


committee of that office. Mr. 
been a vice-president since 1946. 


















: ~ Aether example of H-H-M 
tellers’ counters equipment as installed in 
the Merchants Savings Bank, Manchester, N.H. 







There’s a strong trend in the arrangement of banking rooms to counters 
of the continuous type. We like to refer to them as “friendly” counters. 
Because tellers don’t have to wait for one customer to leave before waiting 
on another, these installations speed service, make friends. 






Herring-Hall-Marvin, pioneer in this type of installation, is at your 
service for expert advice regarding building or remodeling plans. 







Herring-Hall-Marvin equipment is tailored to your needs. We make 
every type of counter and under-counter equipment, front of counter 
installations, standard units, and tellers’ buses. 










Your inquiry will receive prompt attention by a Herring-Hall-Marvin 
bank installation specialist. 














FREE—on request: “TIME CLOCK WIND- 
ING CALCULATOR”; a new, ingenious device 
which saves time by giving an instant, accurate 
calculation every time the time clock is wound. 
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HAMILTON, OHIO 
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In June Miss Dorothy Wagerle be- 
came the only woman bank vice-presi- 
dent in Amarillo, Texas, after the board 


of the American 
Amarillo 
that office. 


was named 


Recently elected 





J. J. MICKLEY 


advanced 


vice-presidents, 
Kenneth S. Thompson, 
manager, and Edward P. Jepson, Jr, 


Charles H. Parks recently succeeded 
Samuel A. Kimbrough as vice-pre esident 


unanimously 
Employed by the bank in 
1926 as a stenographer, 
assistant cashier 
and assistant vice-president in 1952. 


to SSistant 

manager, ady ertis. 

and 

have been named 
co 


imercial 


credit dep 


assist: 
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\nselmo 
ffice. 


e 





and manager of the 
Spokane and East. 
ern division of the 
Seattle- First Na. 
tional Bank. Mr. 
Kimbrough, who 
retired under the 
provisions of the 
bank’s __ retirement 
plan after 42 vears 
of service, will con- 
tinue to serve asa 
member of the Spo- 
advisory board, and 
member of the trust 


Parks*has 
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3ank of 
her to 


National 
elected 


Miss Wagerle 
in 194] 
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a vice-president of 


the Girard Trust 
Corn Exchange 


Bank, Philadelphia, 
Pennsylvania, was 
James J. Mickley, a 
former  vice-presi- 
dent of the Finan- 
cial Analysts of 
Philadelphia and 
currently a member 
of the board of 
governors of the 
Philadelphia Secut- 


ities Association and assistant treasuret 


of the 
Bureau. 


As Robert T. Marsh, Jr., 


Philadelphia 


Better Business 


a 


president 


of the First and Merchants National 
Bank, Richmond, Virginia, looks back 
on his 30 years in banking he finds one 


of the.biggest changes has to do with 
personnel. “Thirty years ago,” he 
mused on his anniversary date, “mel 


outnumbered women in banks by about 









four to one. 





Now 


Burroughs Clearing House 
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men by about three to one. We've 
fund that they can fill many positions 
here as well as any man, and can do 
ome jobs better than a man ever | 
could.” | 
Another banking change noted by | 


the gray-haired, soft-spoken, quick- | 














Looks back 30 years 


smiling Mr. Marsh is a monetary one. 

He is shown here with framed remem- | 
brances of two pieces of currency | 
issued by the old First National and | 
Merchants National banks, which com- | 
bined in 1926 to form the present insti- 

tution. “In those days,” Mr. Marsh 

recalls, “national banks could issue 

their own currency, backed by special 

issues of Treasury bonds.” 
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After 43 active years in banking, 
Angus E. Bird has 
retired as board 
chairman of The 
Citizens and South- 
ern National Bank 
of South Carolina, 
Charleston, but will 
continue in an ad- 
visory capacity as 
honorary chairman. 
Under his leader- & 
ship, as president A. E. BIRD 
from 1928 to 1944, 

and subsequently as chairman, the 
bank’s resources climbed from $8,826,- 
781 to $104,730,265. 
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Two recent issues of “The Pony Ex- 


reliving the pioneer days of the Old 
West, have been dedicated to The San 
Francisco Bank and to its president, 
Parker S. Maddux. 

One issue sketches the history of the 
bank from its early days when a group 
of German emigrants founded the 
German Savings & Loan Society in 
1868. Another traces the coming of 
“Missouri's Maddux Clan” to Califor- 
nia in 1857, and honors the 73-year-old 
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Press,” picturesque monthly devoted to | 








THE TODD COMPANY, Inc., Dept. BCH, 
Rochester 3, New York 


Send full details on Todd Protectograph Disburser. 
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City. State 








BCH-8-53 






















Parker Maddux and his wife, Grace 
Butler Maddux. 

“The Pony Express” is published in 
Placerville, California, which once bore 


the descriptive name of Hangtown. 
— ~ 


When there’s a fund raising job to 
be done in Pitts- 
burgh, chances are 
that civic leaders 
will look in the di- 
rection of John W. 








Kossin, vice-presi- 
dent of the Federal 
Reserve Bank of 
Cleveland in charge 
J. W. KOSSIN of its Pittsburgh 
Branch. 
Mr. Kossin has just been named 


chairman of the 1953 fund raising cam- 
paign for the local Community Chest, 
heading an estimated 30,000 volunteer 
workers. Last year he was chairman 
of a subdivision of the same drive. He 
headed the 1953 Heart Fund in 
the Pittsburgh area, and took an active 
part in the campaign to raise funds for 
the 1952 U. S. Olympic team. 


also 
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Killeen, Texas, located near the 
sprawling army installation, Fort Hood, 
could not supply the housing demand 
made by the military and civilian per- 


sonnel of the expanding Fort, with the 
result that many of the families moved 
to towns 50 to 75 miles away. Then 
1800 units of new housing became 
available in Killeen, and it was Roy 
Reynolds, vice president of the First 
National Bank there who started a 
unique community project that brought 
real results. 

Mr. Reynolds suggested to the local 
business leaders that they sell the vir- 
tues of their community by making the 
whole town one big “open house” to 
outsiders for a day and with prizes 
galore. Realtors cooperated at once 
by offering six family living units rent 
free to the winners of the “open house”’ 
drawing. Then practically every mer- 
chant in the community joined in, of- 
fering free groceries, free utilities, free 
everything to the winners for six 
months. All the participants had to do 
was visit the town and sign their names. 
Altogether prizes valued at $10,950 were 
offered. 

Came the “open house” day last 
Spring and nearly 10,000 out-of-towners 
swarmed through the little Central 
Texas town. They inspected its every 
corner and many of the housing units 
were rented. Press services throughout 
the state picked up the story, and a TV 
station devoted a 15-minute coverage 
during the “open house.” 

Results were satisfactory, but the 
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SCHERMACK POSTAGE STATION 


IN YOUR BANK... cs any 
bank that owns one! 


We invite you to make a free 30-day test of a 
Schermack Postage Station in your bank. There is 
no obligation to buy. Write today. 


With no obligation whatsoever to buy, 
over a thousand banks, both large and 
small, have pre-tested the reactions of 
their customers to the presence of 
Schermack Postage Stations in their 
banks and then retained them as 
permanent features of their services. 
In most banks, profits from stamp 
sales quickly pay off the equipment’s 
cost, assuring constant, substantial 
earnings for years to come. 


SCHERMACK PRODUCTS CORP. 


DEPT. M, 1164 W. BALTIMORE AVE. + DETROIT 2, MICH. 
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Roy Reynolds 


Leads “operation bootstrap” 


project begun by Mr. Reynolds, one. 
chamber of commerce, did not 
stop with the open house. Since then] 
all of the 2,000 persons who registered 
regular copies of the 
Killeen newspaper. They also received 
a direct mail folder dwelling on the 


man 


have received 


town’s merits. 
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Benbow Menelaus, 


superintendent of 


Bank of Australia Limited, Melbourne, 
appointed 


been 
(overseas ). 


has 


While 


additional important executive duties 


~ he will continue to 
cise personal 
bank’s extensive 

parts of the world. 


° 


F. T. HOWARD 








H. T. BONGARDT 





supervision 
connections 


Four new vice-presidents have been 
elected by the Tradesmens Land Title 
Bank and Trust Company of Phil- 
delphia, Pennsylvania. 
Townsend Bongardt, D. Rice Long 
aker, Frank T. Howard and W. W. 
Delamater. Mr. Bongardt is president 
of the Corporate Fiduciaries Associa- 


Philadelphians advanced 
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ASSETS 
Cash and Due from Banks .. . $ 370,771,936 
U. S. Government Securities . . 250,206,095 





U. S. Government Insured 
F.H.A. Mortgages ...... 31,604,617 


Other Securities . ....... 22,307,100 


Stock in Federal Reserve Bank . 3,150,000 
Loans and Discounts ..... 592,324,493 
First Mortgages on Real Estate . 2,091,613 
Banking Houses ....... 14,789,142 


Customers’ Liability 
for Acceptances Outstanding . 16,637,002 


Gils Apeete «es ttt ees 3,509,728 
$1,307,391,726 











LIABILITIES 





Capital Stock (5,000,000shares—$10par) $ 50,000,000 
| aa ae ee 535,000,000 
Undivided Profits ....... 17,568,994. 

Total Capital Accounts. . . 122,568,994 
Deposits ........ee-e 1,156,451,856 





Reserve for Taxes and 
Other Expenses .....« « 4,013,753 


Dividend Payable July 1, 1953 . 1,250,000 


Acceptances: Less Amount 
in Portfolio . . ...-«eee 17,782,552 


Other Liabilities ......-. 5,324.5 /1 
$1,307,391,726 











United States Government Securities are stated at amortized cost. 
Of these, $55,929,739 are pledged to secure deposits of public 


monies and for other purposes required by law. 


MEMBER FEDERAL DEPOSIT 





a 


IRvING TRUST COMPANY 


NEW YORK 


STATEMENT OF CONDITION, JUNE 30, 1953 








INSURANCE CORPORATION 








DIRECTORS 





WILLIAM N. ENSTROM 
Chairman of the Board 


RICHARD H. WEST 
President 





HARRY E. WARD 


Honorary Chairman 


HENRY P. BRISTOL 
Chairman of the Board, 
Bristol-Myers Company 


JOHN F. DEGENER, JR. 
C. A. Auffmordt & Co. 


WILLIAM K. DICK 
New York, N. Y. 


PHILIP F. GRAY 


Senior Vice President 


I. J. HARVEY, JR. 
President, 
The Flintkote Company 


HAROLD A. HATCH 
Vice President, 


Deering Milliken & Co., Inc. 


DAVID L. LUKE, JR. 
President, West Virginia 
Pulp and Paper Company 


HIRAM A. MATHEWS 
Senior Vice President 


DON G. MITCHELL 
Chairman, 
Sylvania Electric Products Ine, 


ROY W. MOORE 
President, 
Canada Dry Ginger Ale, Inc. 
MICHAEL A. MORRISSEY 
Honorary Chairman, 
The American News Company 


PETER S. PAINE 
President, 
New York & Pennsylvania Cc 


LeROY A. PETERSEN 
President, Otis Elevator Company 


J. WHITNEY PETERSON 
President, 
United States Tobacco Company 


JACOB L. REISS 
President, 
Reiss Manufacturing Corporation 
FLETCHER W. ROCKWELL 
Greenwich, Conn. 


WILLIAM J. WARDALL 
New York, N. Y. 


FRANCIS L. WHITMARSH 
President, 
Francis H. Leggett & Company 
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tion of Philadelphia, a member of the 
Executive committee of the Pennsyl- 
vania Bankers Association trust divi- 
sion, and a member of the board of 
governors, Philadelphia Securities As- 
sociation. Mr. Longaker is secretary- 
treasurer of the Robert Morris Associ- 
ates and active in many other credit 
groups. Mr. 
appointed a trustee of the P.B.A. edu- 
cational foundation. 


+ 


Frank Smith and Robert W. Burgess 
have been elevated to vice-presidents at 
W. L. Moody & Co., Bankers, Galves- 
ton, Texas, while Lester Schott is now 
cashier. 

. 


Bankers like to make money. But 
few there are who actually “manufac- 
ture” it with the 
approval and actual 
cooperation of the 
U. S. Secret Serv- 
ice. To a 42-vear- 
old San Francisco 
banker has come 
that rare opportun- 
ity—to turn out a 
flood of new silver 
dollars, half dollars 
and other coins. The “money maker” 
is Ross P. Buell, assistant cashier and 





R. P. BUELL 


Delamater was recently 


customer relations director of Wells 
Fargo Bank & Union Trust Company, 
who was recently nominated by Presi- 
dent Eisenhower for the post of direc- 
tor of the U. S. Mint at San Francisco. 
Mr. Buell joined Wells Fargo Bank in 
1930 and has been active as vice-chair- 
man of the San Francisco Republican 
County Committee. 


¢ 


Lawrence A. Petersen, treasurer, has 
been elected vice-president and treas- 
urer of Walter E. Heller & Company, 
business finance and factoring firm of 
Chicago and New York. 


* 


Charles H. Ruedi, vice-president and 
trust officer of The Millikin Trust Com- 
pany, Decatur, Illinois, has been named 
chairman of the board of directors of 
The Millikin National Bank of Decatur. 


> 


Recently announced were the elec- 
tion of Clarence Jones as board chair- 
man and J. C. Llewellyn as president of 
the Haltom City (Texas) State Bank, 
in a recent reorganization of that bank. 


5 


John K. Benson, vice-president and 
assistant to the chairman of the Na- 
tional Shawmut Bank of Boston, Mas- 








Other Bonds and Securities 
Loans and Discounts....... 
Banking Houses .. 

Other Assets .......... 
Overdrafts 





Capital 

Surplus 

Undivided Profits ..... 
Reserves 


Deposits 


John B. Byrne 
Chairman 








STATEMENT OF CONDITION 
June 30, 1953 


ASSETS 


Cash and Due from Banks......... 
United States Bonds... 


Dividend Payable July 1, 1953. 


THE HARTFORD-CONNECTICUT © 
TRUST COMPANY 


14 Offices throughout Connecticut 
Member Federal Reserve System 
Member Federal Deposit Insurance Corporation 


essere 53,386,646.32 
38,970,694.58 
28,815,014.34 
81,149,597.77 
2,465,362.54 

12,416.14 

8,022.64 


$204,807,754.33 


$ 5,300,000.00 
6,000,000.00 
2,866, 393.23 
2,358,576.14 
185,507.41 
188,097,277.55 


$204,807,754.33 


Lester E. Shippee 
President 

















J. K. BENSON W. H. SEYMOUR 


For accident-free bank 


sachusetts, recently accepted a Liberty 
Mutual Insurance Company certificate 
of merit which cited the bank’s record 
of 650,000 man-hours worked without 
a lost-time accident. The presentation 
was made by W. H. Seymour, vice. 
president and manager of the insurance 
company. 


fe 


Recent promotions at the Manufac- 
turers Trust Company, New York City, 














E, J. NICHOLAS A. J. KEARSHES 


Trust officers move up 


included: Edmund J. Nicholas and An- 
thony J. Kearshes as vice-presidents it 
the personal trust department; Leod 
M. Goss, assistant vice-president and 
Dwight G. Allen, assistant secretary i0 
the Far Eastern division of the foreign 
department; and Charles F. MacLellan 
as an assistant vice-president in the 


| out-of-town business department. 


e 


William E. Clark, an assistant vice- 
president of the Chemung Canal Trust 
Company, Elmira, New York, has been 
promoted to vice-president. He 1s ¢ 
past president of the New York ané 
Pennsylvania Credit Men’s Associ: 


| tion. 


e 


Remodeling of the Muskegon 
Heights office, and a broadening of its 
banking service, have resulted in stal 
changes for The Hackley Union Ne 


‘ tional Bank, Muskegon, Michigan. 


Burroughs Clearing House 
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Antiques 


“I’ve got enough strange things around here already— 
now | insist on American Express Travelers Cheques.” 


®For years, American Express Travelers 
Cheques have been the first choice of travel- 
ers. And today, they’re at an all-time high in 
popularity. 

And for good reasons! More than 60 years 
of service, backed by vigorous national adver- 
tising and promotion, have made American 
Express Travelers Cheques the most widely 
accepted cheques in the world . . . instantly 
recognized and accepted in a million places. 


This universal acceptability, coupled with 
the unique advantages of American Express 
world-wide service, brings to your bank a 
double bonus of good will. 

Your customers rely on you for financial 
service when they travel. And they expect 
to find the same safe, convenient service 
they enjoy right in your bank. So offer them 
American Express Travelers Cheques — and 
make our service yours! 


AMERICAN EXPRESS TRAVELERS CHEQUES 


The first choice of travelers the world over! 


August, 1953 
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Remodeling brings changes 


S. Jones, formerly trust officer of the 
LaSalle National Bank in Chicago, has 
joined Hackley Union as vice-president Th 
and trust officer. Orville F. Janis has 
become associated with the bank as 
manager of real estate loans. 
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It is anticipated that I. A. Long next 
January will become president of the 
Southwest Bank of St. Louis, Missouri, 
after heading up a group of business 
men who recently purchased the ma- 
jority of the bank’s stock. Mr. Long 
entered the bank in an executive ca- 
pacity last month. 


TO SELECT “4 
HERE'S ALL Cay 


eo 


Gordon E. Parker has joined the 
Union National Bank, Kansas City, 
Missouri, as an assistant cashier in the 
correspondent bank department, where 
he will work with Vice-President A. T. 
Wheeler, Jr. Mr. Parker is now work- 
ing on a Graduate School of Banking 
thesis covering the subject, “Bank vers 
Lending on Beef Cattle.” Fed 
- ‘ ey 
CHOOSE THE RIGHT POINT FOR THE WAY YOU WRITE... BY NUMBER ‘ here 
John R. Braue has joined the staff of scou 
the Chicago (Illi- The 
nois) National Bank men 


Model 444 





A different, better desk pen—with 
the ink fountain in the base instead 
of in the pen barrel. Pen instantly 
fills itself each time you return it 
to the socket. Always ready to 
write a full page or more every 
time you pick it up. 


Ask your stationer for a demonstration 


Gsterbrook 


DESK PEN SETS 


THE ESTERBROOK PEN COMPANY, CAMDEN 1, NEW JERSEY 


The Esterbrook Pen Company of Canada, Ltd. 
92 Fleet St., East; Toronto, Ontario 


COPYRIGHT 1993 
THE ESTERBROOK 
PEN COMPANY 


ONLY A FEW OF THE MORE 
POPULAR POINT STYLES SHOWN 





as vice-president in 
charge of the bank’s 
dealer’s consumer 
financing division. 
Mr. Braue was for- 
merly with the As- 
sociates Discount 
Company of South 
Bend, Indiana, in a 
like capacity as vice-president. 





J. R. BRAUE 


* 


A candidate for the dubious honor of 
being the nation’s leading skunk fisher- 
man is Gale F. Johnston, president, 
Mercantile Trust Company of St. 
Louis, following his experience during 
a recent fishing expedition in the heart 
of the Ozark region. 

He had retired for the night without 
removing the “popping bug” lure from 
his fly rod, left propped against his 
cabin. Early next morning he was 
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awakened by a commotion just outside. 
A hungry skunk had decided that the 
jwre looked good enough to eat, and 
yound up securely hooked. 

Keeping a respectful distance, Mr. 
Johnston began plotting strategy for 
recovering the lure. Meanwhile the 
skunk gazed up intently at the presi- 
dent of Missouri’s largest bank, and did 
not appear to be at all awed. The situ- 
ation was finally restored when the 
animal gnawed through the line and 
ambled away, absconding with the lure. 

Mr. Johnston has since been award- 
ed a plaque by a group of his fishing 
companions, designating him undis- 
puted winner of the “All-Ozarks Skunk 
Fishing Derby for 1953.” 

. 

The First Federal Savings and Loan 
Association of New York City is spon- 
soring a girl scout troop composed of 
cardiac and orthopedic patients at 
Belleview Hospital. On its first anni- 


=. 





Token of appreciation 


versary, the troop was feted by First 
Federal at a birthday party, and Albert 
T. Maurice, vice-president, is shown 
here accepting a plaque from the 
scouts during “official ceremonies.” 
The plaque, hand made by the troop 
members, honored Harold C. Hahn, 
First Federal president, and Mr. Mau- 
rice for the institution’s sponsorship. 


* 


The Irving Trust Company, New 
York City, recently announced the pro- 
motion of Hugh M. Marsh, Jr., vice- 
president, to assistant head of the 
company’s branch office division. Edwin 
M. Smith was named vice-president in 
charge of the Woolworth Branch office, 
replacing Mr. Marsh there. 


e 


Harold Kuhlman, manager of the 
bookkeeping department of the First 
National Bank in St. Louis, has been 
appointed a special correspondent bank 
representative for Missouri. Subse- 


quently, the promotions of Walter L. 


Dressler to assistant vice-president, 
and the election of Harry W. O’Brien 
aS assistant cashier were announced. 
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California Bank ¥ 


OS tngeles 


An Industrial, Business-Minded Bank 
located in the ‘'Industrial Center of the West’’ 


Statement of Condition 


as of June 30, 1953 


Resources 


Cash and Due from Banks Sei 8 Cao eeecess Blea neomeer 
United States Government Securities 221,777,460.92* 
Obligations of Other Federal Agencies. . $ 9,119,663.86 
State, County,and Municipal Bonds. ... 22,228,609.30 
Other Bonds and Securities .... 296,063.11 
Federal Reserve Bank Stock 

Ownership of California Trust Company. . 

Loans and Discounts 

Bank Premises, Furniture, and Fixtures. .... 

Earned Income Receivable ' 
Customers’ Liability under Letters of Credit and Acceptances 3,142,100.16 
Other Resources .......- 313,190.61 
TOT 4. 6.6.6 0068's 180 4644S SO Oo SS owe oe Bee 


31,644,336.27° 
600,000.00 

1,475,324.66T 
186,353,712.81 
3,403,242.07 
1,567,253.27 








Liabilities 

Demand Deposits. . . 2. 06 ee 0 6 © © $391,004,910.83 
Time Deposits. ...ccccecsccesecs 135,882,911.39 
United States Government Deposits ... —11,059,722.23 
Other Public Deposits 11,351,574.69 $549,299,119.14 
Reserve for Interest, Taxes, and Expenses .......... 2,715,197.89 
Unearned Income Collected . 2,181,176.82 
Letters of Credit and Acceptances... . 12.200 eevee 3,176,981.74 
Capital Stock ...... . + « $10,000,000.00 

ee s ‘ 10,000,000.00 
Undivided Profits . . . 7,789,839.57 
cS eee 





27,789,839.57 
$585,162,315.16 





*$34,817,484.20 pledged, according to law, to secure Public Funds and Trust Deposits. 
1California Trust Company—owned by California Bank and devoted exclusively to trust service— 
has Capital of $1,000,000.00, Surplus of $525,000.00, and Undivided Profits of $357,846.55. 


Officers 


FRANK L. KING, President 


Vice Presidents 


Cc. C. DEPLEDGE CHAS. E. DONNELLY, Counsel 


ARTHUR T. BRETT G. M. CHELEW F.W. DENNING Cc.W. FRIEND 
W.WAYNE GLOVER GLENN B.GOSSETT H.V.GRICE F.S.HANSON 
J.S. HARTWELL DARWIN A. HOLWAY F.S. HUBER H. E. HUDSON 
T.E.IVEY,JR. MILTONA.MacLEAN JOSEPH MAGOFFIN MARK G.McMAHON 
H.J. MENDON’ B.B.ODELL RUDOLPH OSTENGAARD A.O.OTSEA 
W.E.PALMER C.C.PEARSON A.R.PUCHNER R.A.REID GUSTAV RIEDLIN 
F. HOWARD RUSS, JR. E. H. SINK A. H. SMITH J. H. STEENSEN 
GARDNER TURRILL CLIFFORD TWETER P.H.VANHORSEN R.J. VOSS 
O. S. AULTMAN, Cashier 


MEMBER FEDERAL RESERVE SYSTEM & FEDERAL DEPOSIT INSURANCE CORPORATION 




















CASH AND DUE FROM BANKS ell ited on 
UNITED STATES GOVERNMENT OBLIGATIONS. 








OIT BANK 


Statement of Condition 
June 30, 1953 


(Due within one year $85,073,724) 
(Due 1 to 5 years $135,045,795) 


STATE AND MUNICIPAL SECURITIES . ...,. 
(Due within 5 years $56,830,460) 


CORPORATE AND OTHER SECURITIES. ... 
(Due within 5 years $6,771,851) 


LOANS AND DISCOUNTS 
REAL ESTATE LOANS 


FEDERAL RESERVE BANK STOCK . 


BANK PROPERTIES AND EQUIPMENT . 
ACCRUED INTEREST AND PREPAID EXPENSE \ 
CUSTOMERS LIABILITY ON ACCEPTANCES AND CREDITS 


OTHER ASSETS 
TOTAL . 


DEMAND DEPOoOsITs: 


INDIVIDUALS, CORPORATIONS AND OTHERS 


U.S. GOVERNMENT . 
OTHER PUBLIC FUNDS 


SAVINGS DEPOSITs . 


TOTAL DEPOSITs . 
UNEARNED INTEREST 


ACCRUED EXPENSES AND TAXES . 


LIABILITIES 


ACCEPTANCES AND LETTERS OF CREDIT . 


CAPITAL—COMMON (750,000 SHARES) . . 


SURPLUS . ; 
UNDIVIDED PROFITS 
GENERAL RESERVES 


TOTAL . 


. $110,557,785 


91,883,687 





+ . . 


. $ 7,500,000 


18,000,000 
5,477,579 
1,488,284 


$120,931,916 
304,902,031 


69,621,146 
7,774,857 


202,441,472 


765,000 
3,978,455 
2,631,085 

219,663 

79,872 





$713,345,497 








$319,782,938 
10,941,339 
19,983,942 





$350,708,219 
325,427,164 





$676,135,383 
1,731,686 
2,792,902 
219,663 


32,465,863 





$713,345,497 








United States Government Securities in the foregoing statement with a par 
valueof $24,590,000 arepledged tosecure publicand otherdeposits whererequired 


by law, including deposits of the State of Michigan amounting to $7,900,843. 








e DIRECTORS oe 


WALKER L. CISLER 
President 
The Detroit Edison Co. 


CHARLEs A. DEAN, JR. 
President- Treasurer 
Dean Chemicals, Inc. 


CHARLES H. HEWITT 
Executive Vice-President 


RALPH HUBBART 
Chairman of the Board 
Allied Products Corp. 


GEORGE W. MASON 
Chairman of the Board and 
President 
Nash- Kelvinator Corp. 


JAMES MCMILLAN 
Vice President and 
Treasurer 
Boyer-Campbell Co. 


H. Gray Muzzy 
Chairman of the Board 
Federal-Mogul Corp. 


RAYMOND T. PERRING 
President 


Harry L. PIERSON 
Chairman of the Board 
Detroit Harvester Co. 


CLEVELAND THURBER 
Acting Chairman of the Board 
Senior Partner 
Miller, Canfield, Paddock 
& Stone 


HERBERT B. TRIX 
President 
W. M. Chace Co. 


NATHAN T. VIGER 
Vice President and 
Secretary-Treasurer 
Whitney Realty Co., Ltd. 


C. Davip WIDMAN 
Director 
The Murray Corporation 
of America 
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GRISWOLD AT STATE e 


37 Offices Throughout the City 
MEMBER OF FEDERAL DEPOSIT INSURANCE CORPORATION 


HUNDRED 






DETROIT, MICHIGAN 
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CANADIAN BANKING 








New C.B.A. President 
Stresses Travel 

The new president of the Canadian 
Bankers’ Association, Thomas How- 
ard Atkinson, is a great believer in 
traveling as a means of keeping 
abreast of banking and economic con- 
ditions. Mr. Atkinson, who is general 
manager of The Royal Bank of Cana- 
da, was elected president for a two- 
year term at the association’s recent 
annual meeting. 

In his work with the Royal Bank, 
Mr. Atkinson in the past few years 
has visited practically every important 
one of the bank’s 714 _ branches 
throughout Canada, as_ well as 
branches in Great Britain and France. 
On the move almost’ constantly 
throughout the length and breadth 
of Canada, it is these personal con- 
tacts with bank managers and ac- 
countants which have given him his 
close insight into business and bank- 
ing affairs in all parts of Canada. His 
visits have included the major cities, 
the rural areas, the western oil fields 
and the nothern mining regions. 

Mr. Atkinson has been the general 
manager of Canada’s largest bank 
since 1949. He was born near New- 
castle, New Brunswick and began his 
banking career there in 1911 after 
graduating from high school. World 
War I interrupted his bank work and 
as an artilleryman he was decorated 
and rose to a captaincy. Returning in 
1919 to the bank, he was transferred 
to Halifax and in 1924 moved to the 
bank’s head office in Montreal. In later 
years he organized a securities depart- 
ment, was promoted to branch super- 
visor, and in 1943 became assistant 


By JAMES MONTAGNES 





Thomas H. Atkinson, new president, 
Canadian Bankers’ Association 


Likes personal contacts 


general manager. 

Four’ vice-presidents were also 
elected at the Canadian Bankers’ As- 
sociation meeting. They are C. S. 
Frost, vice-president and general man- 
ager of the Bank of Nova Scotia; A. 
C. Ashforth, vice-president and gener- 
al manager of the Dominion Bank; A. 
C. Jensen, general manager, Bank of 
Montreal; and Ulric Roberge, general 
manager, Banque Canadienne Nation- 
ale. 
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Savings Bond Campaign 

The 8th series of Canada savings 
bonds are to be placed on sale by the 
Canadian government in October, ac- 


cording to an announcement by Fi- 
nance Minister D. C. Abbott. Canada’s 
chartered banks and investment deal- 
ers will again handle the bonds for the 
government. When the books were 
closed on the 7th series June 15, 1953, 
a total of $372,000,000 had been sold. 
Of this amount $180,000,000 worth 
were sold under payroll savings plans. 
Terms of the 8th series have not yet 
been announced. 
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Interest Increase on 
Guaranteed Certificates 


A number of Canadian trust com- 
panies have recently upped the in- 
terest rates on guaranteed investment 
certificates from 31% per cent to 4 per 
cent. This is for certificates of $100 
or over covering periods of 5 years or 
more. Rates for the certificates for 
shorter periods range from 3 per cent 
for two years to 3% per cent for three 
years and 3%4 per cent for four years. 
The interest schedules of some of the 
other trust companies are slightly 
lower. 

Guaranteed investment certificates 
have been issued by most Canadian 
trust companies for many years. They 
dropped in popularity in the past 
decade when the interest rate offered 
was comparable to the 2 per cent to 
21% per cent offered by most trust 
companies for open savings accounts 
with checking privileges. With in- 
terest rates on the increase, trust com- 
panies have offered more attractive 
interest rates. As a consequence, busi- 
ness in these investment certificates 
has shown a healthy increase. 


Trust folders tell story of increased rates on guaranteed investment certificates 
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In most cases the trust companies 
semi-annually mail the interest checks 
which are payable at par at most 
banking points in Canada. Thus cou- 
pon clipping for individual investors 
in these certificates is eliminated. The 
funds constitute a legal investment 
for trusts. The funds are guaranteed 
for full repayment of principal and 
interest because of a law requiring 
that certain specified securities and 
mortgages be set aside for this pur- 
pose. The certificates are renewable 
if desired for a further term with- 
out trouble or expense, and can be 





replaced in the event of loss by fire 
or theft. They are issued in the names 
of individuals, trusts or corporations. 

Promotion of these short term cer- 
tificates is done chiefly by direct mail 
folders. Some trust companies, how- 
ever, have been using newspaper and 
poster advertising. 
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Bank Credit Increases 
Current loans, call loans and de- 

posits of Canadian banks were at 

record or almost record levels for the 





Australia is Growing 


New investment by both Australian and oversea industry is evidence of confidence in 


the country’s future. 


Australia’s population of 812 million is increasing at the rate of 200,000 yearly— 
natural increase and carefully planned immigration. Progressive business is constantly 
discovering new opportunities for capital investment. 

A.N.Z. Bank knows Australia and New Zealand, and the Bank’s broad experience covers 
virtually every type of project. For factual information address us direct or through 


your banker. 


AUSTRALIA AND NEW ZEALAND BANK 
LIMITED 


in which EA@h a4 
feo «| 


BANK OF AUSTRALASIA 


Established 1835 


are merged 


THE UNION BANK OF AUSTRALIA LTD. 
Established 1837 


Principal Office for Australia and New Zealand: 
394 COLLINS STREET, MELBOURNE, AUSTRALIA 


Principal Office for New Zealand: LAMBTON QUAY, WELLINGTON, NEW ZEALAND 
Head Office: 71 CORNHILL, LONDON E.C. 3 


Over 1720 Branches and Agencies throughout Australia and New Zealand, in Fiji and in London. 
Agents in all parts of the World. 





MUUANM 


Bank oF MonrTREAL 


New York --64 Wall Street 


San Francisco - - 333 California Street 


Chicago: Special Representative’s Office, 38 South Dearborn Street 


575 Branches secress Canada + heswuces txceed $2 bition 





first four months of 1953, according 
to figures released by the Canadian 
government. Current loans to the 
public were $3,372,000,000 at the end 
of April, the highest on record. At 
the same time call loans were at $152. 
000,000, one of the highest figures jp 
recent years, and deposits stood at g 
new high of $8,618,000,000. 

This expanding credit by banks, as 
well as by finance companies and re. 
tail stores, is being studied by the 
Canadian government’s financial ay- 
thorities at Ottawa, according to the 
authoritative Toronto Financial Post. 
The new figures show that consumer 
credit in the first quarter of this year 
financed one-third of retail sales, a 
higher proportion than for the same 


period last year. 


It is understood that Graham 
Towers, governor of the Bank of Can- 
ada, recently met with the heads of 
Canada’s ten chartered banks on the 
situation, but no official announce- 


| ment was issued. Some bank annual 


reports earlier this year had hinted 
at a more cautious approach to credit 
extension. Financial authorities at 
Ottawa are of the opinion that bank 
and consumer credit have gone farther 
in Canada than in the United States 
but are doubtful if it has gone too far, 
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Estate Booklets 

A constantly increasing interest on 
the part of U.S. citizens in the finan- 
cial affairs of Canada has been noted 
in recent months. Therefore, a series 
of booklets issued recently by the 
Toronto (Ontario) General Trusts 
Corporation is expected to find a wide 
readership in the United States. The 
booklets deal with Ontario and Do- 
minion succession duties and gift tax, 
with practical examples of succession 
duties for a variety of cases, and fold- 
ers on estates information under life 
insurance and under trust wills. 
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Canadian Fact Books 

Up-to-date editions of fact books 
were recently issued by the Bank of 
Montreal and the Royal Bank of Can- 
ada. Both are illustrated, pocket-size 
editions, dealing with the Canadian 
economy and the country’s topog- 
raphy, politics, people, industry and 
natural resources. 

Both booklets are issued primarily 
for newcomers to Canada and fo! 
those interested in Canada from al 
investment. standpoint. The Royal 
Bank’s booklet is issued also in foreigi 
-language editions with the main text 
in English, but introductions 1 
Danish, German, Italian, Dutch, 
Polish and Ukranian. 


Burroughs Clearing Hous 
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Film Guide . . . There are many 
times When bank officers need a mo- 
tin picture or slide film series to aid 
in special public relations activities. 
This is a particularly complete direc- 
tory listing more than 250 films and 
sides covering such a wide variety as 
entertainment films on travel and spe- 
cial area attractions, and informative 


RUILROAD FILM DIRECTORY 


& 


ereeereriy TM 


A wide variety of films 


flms on agricultural and industrial 
developments, mining, food produc- 
tion, railroads, safety, and many other 
subjects. All of the films listed in this 
d8-page compilation by the Associ- 
ation of American Railroads may be 
borrowed without obligation. 


_ Municipal Bond Market . . . This 
ls an annual mid-year appraisal of the 
municipal bond market as prepared 
by Halsey Stuart Co., Inc. The report 
always contains worthwhile conclu- 
Slons on the past year and gives an 
authoritative outlook for the coming 
months. This year the survey reports 
a growing indication that interest 


_ tates may act as a brake on the future 
| Volume of corporate offerings, but that 
| there is little indication that the same 
, brakes will be as effective in reducing 
| the volume of tax-free bond issues. 


Correspondent Services . . . All 
these services—and many more in re- 
turn for your correspondent account, 
Says this metropolitan bank in listing 
its correspondent services. This book- 
let will be of interest to the metro- 
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q THE BOOKLET COUNTER 


politan bank as an excellent example 
of advertising. It will also be of in- 
terest to other banks in providing a 
study of the different services avail- 
able, some twenty of which are ex- 
plained in the booklet. 


News Service for Banks. . . This 
folder illustrates some of the bank 
service Kodachrome slides in a collec- 
tion built up by a midwest company 
and now being used by many banks. 
Other banks will be interested to learn 
how this service operates in offering 
picture stories of world events. 


Management Development Bibli- 
ography . .. A booklet listing of 
principle books,: articles and other 
publications devoted to the various 
aspects of management development 
such as basic materials, selection and 
appraisal, methods, programs, etc. 
This is a valuable addition for the 
bank library. 


Life Insurance Trusts . . . The 
growing use of life insurance trusts is 
of marked importance to the trust 
officer. This booklet is an aid to help 
place the trust officer in a position to 
be of unusual service to clients who 
recognize the importance of coordi- 
nating their life insurance with their 
estates. Of lasting value, the booklet 
was written by a vice-president and 
trust officer of a large Indiana bank. 
He first thoroughly defines this type 
of trust and its variety of settlement 
options. He takes the position that 
they can be used as a supplement to 
and need not be competitive with trust 
services. An example of a life insur- 
ance trust agreement is set forth in 
detail in the booklet. 


Famous Financial Transactions 
... Last year when the first of these 
interesting, compact booklets were re- 
viewed here, reader response was im- 
mediate and has continued since. Now, 








These booklets are available upon 
request, free of charge or obligation, 
under an arrangement whereby the 
requests are referred promplly to the 
producers. Simply address requests 
on bank or company letterhead to 


Booklet Editor 
Burroughs Clearing House 
Detroit 32, Michigan 














Louis J. Glickman, realtor-author, has 
released another of the booklets on 
famous financial transactions. Among 
the stories covered in the current re- 
lease is one concerning the fabulous 
sale of the Empire State building in 
1951. Here is added reference material 
for the speechmaking bank officers or 
for those interested in the drama of 
American finance. 


The Story of Money... A comic- 
type booklet in color that can be used 
for such bank activities as know-your- 
bank week, open house events, anniver- 
saries, etc. It has been endorsed by a 

















Has many uses 


number of state associations. It con- 
tains 16 pages of full-color cartoons, 
interesting facts and historical data 
about the evolution of money. Space 
is provided for imprinting the name of 
the bank, together with a brief ad- 
vertising message. Sample copies are 
free; quantities are sold to banks on 
an exclusive-area distribution basis. 


Your Funded Pension Plan... 
This 8-page syndicated booklet was 
prepared specially for distribution by 
banks and other business to provide 
their employees with a better under- 
standing of pension plans, and the 
reasons why retirement benefits have 
to be on a reasonable basis. The 
general objectives and advantages of 
a funded pension program are dis- 
cussed. Sample copies free, quantity 
orders, imprinted are available. 
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HARRIS Trust 


and Savings BAN K 


Organized as N. W. Harris & Co. 1882—Incorporated 1907 


115 W. MONROE STREET, CHICAGO 90 





STATEMENT OF CONDITION 


June 30, 1953 
RESOURCES LIABILITIES 


Cash on Hand and Due from Banks. ..$186,203,016.83 Demand Deposits $542,363,116.71 


U. S. Government Securities . 150,163,401.18 Time Deposits........ 80,263,279.37 





=~ va Total Deposits $622,626,396.08 
State and Municipal Securities 50,815,847.83 


Dividend Payable July 1, 1953 360,000.00 

Other Bonds and Securities 2,535,593.67 
Acceptances and Letters of Credit..... 968,084.59 

275,412,863.87 
Reserves for Taxes, Interest, etc. ‘ 5,264,913.29 


840,000.00 General Contingency Reserve 8,030,558.41 
Customers’ Liability on Acceptances Capital..............$ 12,000,000.00 
and Letters of Credit 968,084.59 
Surplus.............. 16,000,000.00 


Accrued Interest and Other Resources ... . 2,388,954.12 Undivided Profits.....  6,452,809.72 





Bank Premises 2,375,000.00 Total Capital Funds 34,452,809.72 
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United States Government Obligations and Other Securities carried at $67,596,192 are pledged 
to secure Public and Trust Deposits and for other purposes as required or permitted by law. 





DIRECTORS 


EDWIN C. AUSTIN STANLEY G. HARRIS JOHN L. McCAFFREY RICHARD E. PRITCHARD 
Sidley, Aust in, Chairman, Executive Committee President Vice-President 
aap & Saas International Harvester Co. 

JAMES M. BARKER CHARLES C. JARCHOW GUY E. REED 
Chairman of Board President F. B. McCONNELL Executive Vice-President 
Allstate Insurance Company ; — ; President 
American Steel Foundries JOHN G. SEARLE 


MARK A. BROWN Sears, Roebuck & Company Seutinn 
President 


4 4m ° 4 residen . 
President Illinois Central Railroad Prestient HAROLD H. SWIFT 
Container Corporation ; Marshall Field & Company Chairman of Board 
of America Swift & C. 
iin wn eniiaains WILLIAM V. KAHLER CHARLES H. PERCY - saa sii 
President, Atchison, Topeka & President President STUART J. TEMPLETON 
Santa Fe Railway Company Illinois Bell Telephone Co. Bell & Howell Company Wilson & Mcllvaine 


Member Federal Reserve System ... Member Federal Deposit Insurance Corporation 











Burroughs Clearing House 




















COURT DECISIONS 











By FREDERICK C. FIECHTER., Jr. 


Member of the Bar of Pennsylvania and of Florida, 





Liability in Defaleation 

An agreement was entered into 
between a bookkeeper and his former 
employer which recited defalcations 
of the bookkeeper in an undetermined 
total amount and provided for resti- 
tution by him. Such an agreement con- 
stituted a legal accord and satisfac- 
tion. 

Later, the Supreme Court of Ohio 
found that this accord and satisfac- 
tion completely released the em- 
ployer’s bank of deposit from the 
secondary liability the bank incurred 
for having cashed checks on which 
the bookkeeper had forged his em- 
ployer’s name. The admitted defalca- 
tion was $35,000. 

Thus was it shown that the bank 
was able to avoid any liability by 
proving the existence of an accord and 
satisfaction. And at the same time it 
was shown how a depositor may 
jeopardize his rights against his bank 
through reaching such an agreement. 

As pointed out by the court in 
this case, the defaulter was primarily 
liable and the bank only secondarily 
liable. Therefore, anything which 
settled the primary liability settled 
the secondary liability, the court said, 
and whether the restitution was made 
in fact or in law made no difference. 
Butler Produce & Canning Co. v. 





Edgerton State Bank Co., 112 N.E. 2d | 


(1953). 


4 





4 





e 


A Testamentary Check 

An Arkansas woman lay dying in 
the home of a sister-in-law after a 
protracted illness. The woman was 
estranged from her husband, and her 
son was confined to a mental institu- 
tion. About a month before her death 
She had called the sister-in-law’s 
attention to a check for $1000 made 
out to the sister-in-law. At the lower 
corner of this check the woman had 
Written “at my death.” At the same 
time the woman had the sister-in-law 
Write out another check. for $500 in 
her name which the dying woman 
insisted on signing. “He [her es- 
tranged husband],” she said, “has 
Spent all the money of mine he is 
going to spend.” 

The legal question which arose be- 
fore a chancery court and later the 
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and admitted to practice before the Supreme Court of the United States 


Arkansas Supreme Court was whether 
the check in question was a “gift 
causa mortis.” That is, did the woman 
decide to write the check as she con- 
templated her approaching death, but 
with the intent that if she should sur- 
vive, the gift should not take effect. 
The woman had died without leaving 
a will. 

Under an Arkansas statute relating 
to gifts where there is no considera- 
tion, and relating to the superior 
rights of creditors, such gifts are 
declared void even against the ones 
for whom they were intended unless 
possession really aceompany the gift. 
This point was raised by the dece- 
dent’s personal representative, as well 
as the fact that an uncertified check, 
being revocable, does not pass a pres- 
ent interest in the subject matter, 


and the order of payment is a matter 
of law revoked when the maker dies. 

The lower court had ruled in favor 
of the decedent’s representative under 
the Arkansas statute. However, the 
Supreme Court was of the opinion 
that “there may be a gift of a check 
causa mortis.”’ The court relied on the 
famous old banking law authority, 
John Torrey Morse, who said in 
BANKS and BANKING: 

“The donor has a right to do with 
his property as he chooses, and _ his 
intent, clearly indicated, should be 
respected, and his personal represen- 
tative has no right to frustrate his 
wish ... although a gift of a check 
cannot give an action against the 
donor himself, nor prefer the donee 
to creditors, yet it should be held 
otherwise. good. And if the donor is 
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Why not ask your bankers to consult the Bank of New South Wales? 
It is the largest commercial bank there and has had a longer experience 


of Australasia than any other public company. 


BANK OF NEW SOUTH WALES 


FIRST AND LARGEST COMMERCIAL BANK IN THE SOUTH-WEST PACIFIC 


British & Foreign Department, Sydney, Australia —R. J. Neal Blackwell, Manager 




















For Your Operations With 


PERU 
Look to the 


BANCO INTERNACIONAL 
DEL PERU 


Head Office—Lima, Peru 


With experienced English speaking 
personnel, translating becomes un- 
necessary and strict compliance with 
your instructions is assured. We in- 
vite you to use our facilities for 
your Collections and _ Letters-of- 
Credit. 


Upon request we shall be glad to 
forward by air mail our collection 
tariff in English which incor- 
porates information on local cus- 
toms and practices. 


36 BANKING OFFICES IN PERU 
Founded 1897 


Capital and Reserves S$ /.55,000,000. 








| solvent and does not revoke during 
| his life, it ought, we think, to be 


good against the depositor, and 
against his personal representatives 
when they have obtained possession of 
the deposit on which the check was 
drawn * * *,” 

Burks et al v. Burks et al., 257 S.W. 
2d 369 (1953). 
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Reciprocal Wills Inviolate 


The Supreme Court of New Hamp- 
shire has reaffirmed the validity of 
reciprocal wills in that state. 

In August 1937 Mary and Frank, 
husband and wife, executed separate 
wills in favor of each other and 
of common beneficiaries. The wills, 
drafted by the same attorney and 
witnessed by the same attesting wit- 
nesses, were entirely similar except 
for necessary changes in the name of 
the maker, beneficiary spouse, and 
fiduciary representative and included 
this language: “C. Whereas my said 
[husband] .. . has made a will con- 
ditioned that if he shall survive me, 
certain bequests shall be made for 
purposes therein stated, and 

“Whereas my husband and myself 
are in perfect accord in regard to the 
objects of our bounty, 

“Now therefore, in the event that 


> erty under the will of the first to die 








STRAYER 


EASY SNAP FILE BOX 
“Style C” 
Corrugated Paper—Hinged Lid 
150 Stock Sizes 


ALL STEEL Sliding Drawer 
1 STORAGE FILES 


INTERLOCK IN STACK—Vertical and 
Parallel Horizontal— AUTOMATICALLY 








° MADE ANY SIZE TO YOUR SPECIFICATIONS 


NO STACKING PARTS NEEDED 





We guarantee our transfer Files to please you or no cost to you in the transaction 





«oe MAIL ORDERS TO ..}.. 


THE STRAYER COIN BAG COMPANY, New Brighton, Pa. 


Manufacturers of BANK SUPPLIES Since 1914 


STEEL AND PAPER COIN TRAYS AND BOXES— 
COIN BAGS—LOCK-SEAL NIGHT DEPOSITORY BAGS—COIN WRAPPERS 


CURRENCY STRAPS—BANK SPECIALTIES 











I shall survive my said husband, ang 
shall acquire property under his wil 
then I make the following disposition 
of my property and estate...” There. 
after the husband died leaving his 
property to his wife as provided, but 
in 1942 she made another will leaving 
her property to charities, the defeng. 
ants in this action. 

The Court found the vital question 
to be: “Was it agreed by them that 
the wills should remain irrevocable 
after the death of either?” For , 
solution the court looked to extrane. 
ous testimony for clear and convine. 
ing proof, saying, “The contract may 
be found in an express promise, or 
inferred as a conclusion of fact, from 
the circumstances surrounding the 
parties.” 

A relative testified to a conversation 
wherein the husband had described 
the visit to the lawyer’s office and 
stated that he and his wife had 
“agreed on everything” and at the 
time had said to his wife, “Isn’t that 
so, Mamie?” to which she rejoined, 
"—o. 

In answer to the argument that 
this merely established the execution 
of mutual wills, the Court said: “The 
contract terminology used . . ., the 
statement that they are in perfect 
accord, the use of mandatory terms, 
the acknowledgment of reciprocal obli- 
gations if the survivor acquires prop- 





































and the disposition in each will of the 
same property belonging to the other 
. are all factors which tend to 
support the... finding that the sur- 
vivor’s will should remain irrevocable 
after the death of either.” The general 
statements acquired specific meaning 
when considered in the context of the 
two wills. 
Foley v. Elliott Community Hospital 
| et al. 96 A. 2d 735 (1953). 
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Administrator’s Duties 


A “comedy of errors” on the admil- 
istration of an estate was unfolded 
_ recently before the Supreme Court of 
Florida after an administrator hai 
attempted to defend his negligence 
and failures in carrying out his duties 
by submitting that he had acted m 
the advice of his attorney. In ruling, 
| the court said, first, that the adminis 
trator and his corporate surety wert 
accountable to the court; and second, 
that the advice of counsel by no meat 
| saved the administrator wholly harm- 
less. 

While the good faith of the instant 
fiduciary was admitted, his careless 
ness in relying on counsel, whom he 

| was aware represented the “widow 
of the decedent and the distributee of 
| the estate, was held inexcusable. 4s 


















Burroughs Clearing Hou 





> and 
will, 
sition 
‘here. 
zy his 
1, but 
aving 
fend. 


>Stion 
- that 
cable 
‘or a 
‘rane. 
1Vine- 
; May 
se, or 
from 
r the 


sation 
ribed 
> and 
had 
t the 
t that 
oined, 


that 
‘ution 
“The 
.. the 
erfect 
erms, 
! obli- 
prop- 
to die 
of the 
other 
nd to 
> sur: 
cable 
neral 
aning 
of the 


spital 


dmin- 
‘olded 
rt of 
- had 
gence 
juties 
od on 
uling, 
ninis- 
were 
cond, 
neals 
1arm- 


stant 
eless- 
m he 
dow” 
ee of 
>, AS 


House 




















August, 1953 








On the banks of the Schuylkill River, out in Fairmount Park, 


sits Philadelphia's fascinating Aquarium. We like to think of 

our bank as a landmark, too — 23 landmarks, in fact. That's the 
number of offices we can provide our Correspondent Banks. 

And we can also give them such expert services as fast 

air mail check clearances, efficient securities transactions, 

and 24-hour-a-day transit operations. May we suggest you drop in 
to hear and see our version of the Philadelphia story? 


The Pennsylvania Company — 


for Banking and Trusts Founded 1812 





Serving more people more ways than any other Philadelphia bank 


23 offices, Philadelphia and suburbs Member Federal Reserve System - Federal Deposit Insurance Corporation 
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BANK SIGNS 
in. digrifiid Cionpe 


Picture the name of your bank in enduring 
bronze . . . the names of your personnel 
in handsome desk plates of the same digni- 
fied metal. 


Let us show you how we can give you 
the very finest signs, desk plates and bul- 
letin boards to suit your every need .. . at 
most economical prices. 


Send for free illustrated catalog 


DESK NAMEPLATES 
2” x 10” one line of copy, $7.50 
2/2" x 10” two lines of copy, $9.00 
on bronze easel—other styles available 


**Bronze Tablet Headquarters"’ 


UNITED STATES BRONZE SIGN CO., Inc. 
570 Broadway, Dept. BC, New York 12, N.Y. 
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a matter of fact ultimately ascer- 
tained the purported widow was not 
the decedent’s lawful widow and sole 
heir. 

The exact question as stated by 
counsel for the bonding company was: 
“When an administrator, with due 
care, retains an attorney to advise him 
concerning his duties and a loss re- 
sults to the estate because he follows 
in good faith the legal advice given 
him by such attorney, is the adminis- 
trator liable for the loss?” 

Replying, the court declared in part 
that an administrator may not sur- 
render or delegate to his attorney all 
the functions and duties of the trust, 
or acquiesce in the complete manage- 
ment and control of the trust by the 
attorney without becoming liable to 
the distributees for losses sustained 
thereby. He has a duty to creditors 
and distributees not to delegate to 
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INVESTMENT 


(CONTINUED FROM PAGE 31) 
example, a 234 per cent coupon corpo- 
rate bond that may be selling close to 
90 is 15 points away from its call; a 
new 4 per cent coupon corporate bond 
offered at 102 is only 3 points away 





Toledo, Ohio. 


to discuss our program with us. 


Name __. 


SERVING THE BANKING PROFESSION FOR OVER 
50 YEARS WITH FINE QUALITY BANKING FIXTURES 


The ETTL Furniture and 


Manufacturing Company 


Headquarters: 1921-31 N. Twelfth St. 





Detroit Office: 1408 Broderick Tower, Phone WO. 3-9410 


ETTL offers complete design service and are 
manufacturers of high quality fixtures. 


We are thinking about NEW or MODERNIZED FIXTURES for our bank. Without 


obligation please furnish complete information about your installations and ability 


Phone ADams 8239 
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others the doing of acts which the law 
requires him personally to perform, 

“It is clear that where the lay 
places upon the personal representa. 
tive the mandatory duty of collecting 
the assets and debts due the state [as 
does the Florida statute],” said the 
court, the advice of counsel will not 
relieve him from the exercise of «active 
vigilance in the discharge of this 
responsibility, for he is bound, as a 
matter of law, to know his duty in this 
regard.” 

In this case the administrator did 
nothing toward taking the estate’s 
assets into his possession and filed no 
inventory; he merely advertised and 
then applied for an order terminating 
the administration, erroneously be- 
lieving that the “widow” would take 
all anyway. 

Laramore v. Laramore, 64 So. 2d 662 
(1953). 


a7 


PROBLEMS 


from call. As a result the yields on 
securities of otherwise comparable 
corporations differ. 

The difficulty is that large blocks of 
the older outstanding obligations are 
not always available. In this regard 
the smaller life companies often have 
a more favorable market position; 
they can buy or engineer switches not 
feasible for the big companies. 


Other Institutions 


Both the savings banks and the 
Savings and loan associations have 
been depending on mortgages as their 
principal outlet for new funds. 

In general it can be said that these 
institutions have very few serious in- 
vestment problems. The demand for 
funds has been strong and they have 
been pressed to promote an inflow of 
savings that would meet this demand. 
But this promotion of new savings has 
created one problem of some long-term 
significance. Both savings and loan as- 
sociations and savings banks have 
used their dividend rates rather ce- 
trally in their promotion of savings 
business. These dividend rates always 
can be changed, but the only change 
these institutions like to make is up- 
wards. Present money rates cover cul- 
rent dividend rates amply in most 
cases. If there should be no significant 
decline in interest rates, the future is 
protected. But a decline in such rates 
would, after a time, wipe out this com- 
fortable margin. 


What of the Future? 


has been emphasized several 
the crux of the investment 
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CLYDE H. BRAND, Attorney-at-Law, 
Downey, Brand, Seymour and Rohwer 


RICHARD D. BRIGHAM, 
Vice President 


ALLARD A. CALKINS, 
Chairman of the Board 


HARRY F. CAMP, President 
Harry Camp Millinery Company 


WM. HERBERT CARR, 
Vice President and Treasurer, 
California Packing Corporation 


HARRY D. COLLIER, 
Director and former Chairman, 
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Chickering & Gregory, Attorneys 


PAUL E. HOOVER, 
President 


ERNEST INGOLD, President, 
Ernest Ingold, Inc. 
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Union Lumber Company 


PAUL B. KELLY, 
First Vice President 
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Western Department Stores 


CHARLES L. WHEELER, 
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CASH AND SECURITIES 
Cash and Due from Banks . 


United States Government Securities . 


HEAD OFFICE: 


State and Municipal Securities . 


Other Bonds and Securities . 
TOTAL x Os 
LOANS 
Commercial Loans .. . 
Real Estate Loans . 
Automobile Installment aay 


Personal and Improvement Loans. . . 


Less: Reserve for Possible Loan Losses . 


TOTAL 
OTHER ASSETS 
Accrued Income Receivable . 


Stock in Federal Reserve Bank . 
Bank Premises and Equipment . 


Other Real Estate Owned 


Customers’ Liability under Letters of 


Credit and Acceptances 
Other Awets . . . « « 


TOTAL 
TOTAL ASSETS . 


DEPOSITS 
Demand Deposits. . . . 
Time Deposits 


United States iiesenneen Deposits — & 


Other Public Deposits 
TOTAL i Oe 
OTHER LIABILITIES 
Dividends Payable 


Income Collected in Advance 


Letters of Credit and Acceptances. . . 
Accrued Interest, Taxes, Other Expense . 


10th «© *® 


CAPITAL ACCOUNTS 
Capital Stock . . 2 © 
Surplus. . .. ie 
Undivided Profits a 
Unallocated Reserves . . 


TOTAL 


. 


TOTAL LIABILITIES 
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CENTRAL TO THE WEST COAST 
































| SANSOME STREET, SAN FRANCISCO 
ASSETS 
June 30, 1953 June 30, 1952 
. «  $139,326,177.58  $141,630,556.00 
220,606,297.15 206,337,133.09 
4 49,421,513.59 42,427,385.55 
a 8,768,698.64 8,688,887.52 
» s+ $418,122,686.96 — $399,083,962.16 
» ee ~~ $145,764,578.23 $$ 141,470,897.16 
aan 95,156,282.27 85,761,943.24 
one 69,338,867.55 47,590,097.11 
30,099,086.78 23,972,173.65 
$340,358,814.83  $298,795,111.16 
4,653,784.35 3,611,124.94 
. «  $335,705,030.48  — $295,183,986.22 
. 2s $ 2,310,386.97 $ 2,524,106.42 
mores 1,101,000.00 1,071,000.00 
es 6,988,364.31 6,523,508.92 
a 39,419.97 19,338.01 
_ 8,492,803.14 10,957,979.00 
ities 1,164,224.73 1,372,266.68 
. 2 « $ 20,096,199.12 —$ 22,468,199.03 
. « «  $773,923,916.56  $716,736,147.41 
LIABILITIES 
. «© $340,735,905.78  $335,670,932.63 
. .  265,023,742.17 233,943,656.84 
28,621,104.34 10,295,913.69 
me 74,741,439.80 74,689,933.31 
» «6 $709,122,192.09 ~ $654,600,436.47 
. ss $ 1,000,000.00 ¢ 900,000.00 
; 6,716,335.14 4,182,241.56 
8,492,803.14 10,957,979.00 
3,624,514.66 3,138,839.83 





$ 19,833,652.94 


$ 19,179,060.39 





$ 20,000,000.00 


$ 20,000,000.00 








-. « 16,700,000.00 15,700,000.00 
— 6,184,414.81 §, 133,952.99 
e 8 8 2,083,656.72 2,122,697.56 
~ « * $ 44,968,071.53 $ 42,956,650.55 
- « «  $773,923,916.56 $716,736,147.41 


On June 30, 1953, securities carried at $135,678,968.49 were pledged to secure trust deposits, United States Government 


and other public deposits, as required by law. On June 30, 1952, securities so pledged amounted to $123,872,756.06. 


Member Federal Reserve System « Member Federal Deposit Insurance Corporation 


BAKERSFIELD + BERKELEY - CHICO - FRESNO - HANFORD - HAYWARD - LEMOORE + MERCED + MODESTO - OAKLAND * OILDALE - PALO ALTO + RED BLUFF ~ REDDING ~ SACRAMENTO + SAN FRANCISCO - SAN JOSE * TAFT » WEST SACRAMENTO 
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problem lies in the outlook for long- 
term interest rates. 

The principal factors that will de- 
termine the course of long-term in- 
terest rates might be classified about 
as follows: 

1. Private Expenditures. This in- 
cludes the business outlays for plant 
and equipment, the course of residen- 
tial and other construction. 

2. The demand for funds by state 
and local governments. 

3. Public monetary, budget, 
debt management policies. 

4. The rate of private saving, (in- 
cluding business saving). 

A liberal construction of what we 
count as a “critical” factor in the 
formation of interest rates might lead 
us to add another element: inventory 
developments. Inventories have a re- 
mote and probably modest effect on the 
demand for long-term funds. They are 
more related to commercial bank busi- 
ness lending. But inventories have 
always had an important bearing on 
business developments; they often 
“trigger” changes in the level of busi- 
ness activity. While other factors such 
as business capital outlays or residen- 
tial construction are more important 
in explaining prolonged recessions, in- 
ventories have great strategic impor- 
tance. It follows that inventory de- 
velopments are of importance even for 
those institutional investors that do 
not finance inventory acquisition di- 
rectly to any great extent. 

The business demand for funds has 


and 





always been highly variable. When 
plant_and equipment expenditures are 
high as recently, the corporate securi- 
ties markets feel the impact of the 
resulting demand for funds. At pres- 
ent levels, it is hard to expect any 
further increase in these demands; 
about the only direction in which they 
are likely to move is down. But at 
the same time, the repeated forecasts 
that the peak of these demands was 
past have proven wrong. Those who 
are familiar with the great technical 
advances frequently feel that we have 
almost unimagined opportunities for 
further capital outlays. Pressure for 
cost cutting will be even greater under 
competitive markets; cutting costs 
often requires large capital outlays. 


ANY expect the demand for funds 

by local governments to be sus- 
tained at fairly high levels. Reces- 
sions in business activity do not curb 
these outlays; indeed so far as the 
employment sustaining aspects of 
them are emphasized, they are likely 
to be stimulated. If the experience 
with the self-liquidating type of con- 
struction such as toll roads remains 
good, these activities are likely to be 
continued. But the non-revenue public 
outlays must ultimately be paid for by 
taxes; the scattered signs of tax re- 
volts may mean that some public con- 
struction projects, though widely de- 
sired, may still be voted down and held 
back. But this lies in the future; for 
the present there is no great halt of 
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this type of financing in sight. This 
factor can be counted important but 
not strategically critical. 

Official monetary and fiscal policies 
cannot be forecast; they depend on 
the balance of political pressures ang 
the responses of political leaders. 

Federal budgets can be forecast for 
a short period into the future. Re. 
gardless of the outcome of the current 
tax legislation it now appears that the 
Federal Government will have a cash 
deficit of about 6 billion dollars in the 
second half of calendar 1953. While 
the Federal Reserve cut in reserve 
requirements should be just about 
great enough to allow the bank finan- 
cing of this deficit, it should always 
be borne in mind that government 
borrowing tends, just as does private 
borrowing, to increase interest rates. 
It would be hard to balance these fac- 
tors but it must be recognized that for 
the period during which the deficit 
persists, it works on the side of harder 
money and higher rates unless the 
monetary authorities ease the market 
even more. 

Beyond 1953, budget policy is far 
from clear but most people hope for 
a balanced budget; at the same time 
almost no one foresees any large sur- 
pluses. If this should prove to be the 
case, the influence of the Federal 
government on the course of interest 
rates might be less than is usually 
thought; it might almost be a neutral 
factor. And it is not inconceivable 
that the Federal Reserve, in the ab- 
sence of any clear business develop- 
ment, might resume something like a 
neutral money market policy. 

One element of official policy should 
be borne in mind. The apparently un- 
expected developments that followed 
the sale of the 314 issue may have 
chilled the enthusiasm of the Treas- 
ury Department for its debt refunding 
plan. But if ease in the investment 
markets should develop, this plan 
might be revived. If the Treasury 
should use such an opportunity for 
new refunding, long-term interest 
rates would tend to be sustained. 
Under such circumstances short-term 
interest rates might go down without 
much change in long-term rates. The 
yield curve would again show quite 4 
bit of slope and maturity differentials 
would be emphasized in investment f 
planning. 

Private savings probably will follow 
the pattern of income. If busines} 
profits are good, business savings will f 
be high. But, as already noted, they > 
are usually used internally; they alg 
not an important direct factor in thef 
open capital market. Individual sav 
ings will probably follow the pay 
check. One reason individual savings 
may be stable is that an ever increas’ 
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CREDIT INFORMATION 





« FIRST NATIONAL BANK 
mn ST. LOUIS 


Sound credit reports depend on two important factors—thorough- 
ness in collecting pertinent facts and good business judgment in 
evaluating them. At First National Bank in St. Louis, equal weight 
is given to both of these important functions. 


First National has access to sources of credit information not always 
available elsewhere. And evaluation of the facts is made by an ex- 
perienced credit officer with a wide knowledge of business conditions 
in general, as well as of the particular field of business involved. 


The result is a detailed, carefully considered report which sometimes 
brings unsuspected factors to light. Your inquiry regarding this or 
any other phase of First National correspondent service will be given 
immediate attention. 
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ing amount of such savings have been 
put on a contractual basis: insurance 
and pension fund payments are prime 
examples. And the repayment of both 
mortgage and consumer debt has the 
same effect as saving; both are large 
and on a contractual basis. It is prob- 
ably safe to assume that saving will 
not be as variable as the other items 
we have reviewed. 

In summary it might be said that 
there is probably more nearly an equi- 
librium in the balance of these factors 
than is often assumed. In the absence 
of a material change in the leyel of 





economic activity, large changes do 
not seem to be in the making. But the 
last assumption is one that is not made 
here; it is only introduced for illustra- 
tive purposes. The heart of the prob- 
lem probably lies in the stability of 
activity within the private economy. 


Investment Policy 


The basic choice in the formation 
of investment policy is between the 
view that our business boom is near 
its end, and the opposite view that 
the business cycle is obsolete and we 
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should expect declines in economic 
activity to be curbed successfully, 
That choice of views is fundamental, 
and it is also quite unclear. 

holding the first view may have 


‘i hose 


some 
period—perhaps not more than 2 year 
—in which to adjust their investment 


position for the bleak future they fore- 
see. Those holding the other view have 
no need for hurry. 

Commercial banks probably will fee] 
compelled to keep on meeting customer 
loan demands. But with reserve re- 
quirement reduced they will have some 
margin both for acquiring tax-exempt 
obligations and also for modest 
changes in maturity distributions. 
Technically banks will face the choice 
of longer maturities in either their 
tax-exempts or in their Federal 
government obligations because they 
probably cannot do both. Some bank- 
ers have argued with considerable 
logic that they can better afford inter- 
mediate maturities in tax-exempt se- 
curities than in Federal obligations. 

Life insurance companies, particu- 


| larly the large ones, do not have a 


| great deal of room for maneuver. But 


| if they foresee an end to the lush 


| time, 





offerings in the new issues market 
they will undoubtedly look with more 
favor on mortgages. At some future 
insurance companies. might 
again find themselves buying long- 
term Federal government obligations. 
If the Treasury should renew refund- 
ing operations because of a slackening 
in the markets, this might become par- 
ticularly evident. But the flow of funds 
they will be handling will be so large 
that little choice may be left to them. 

Savings banks and savings and loan 
associations will stand or fall on the 
mortgage market. A decline of build- 
ing would hurt these institutions. But 
if a depression should develop, the 
Federal government might again try 
to use easy home credit as one of its 
unemployment antidotes. The rates 
earned on mortgages might go down, 
but the supply might be not wholly 
inadequate. Rates are the heart of the 
problem for these institutions. 

The general outlook suggests at 
least one clear moral for investment 
policy makers: this is a particularly 
poor time in which to assume much 


‘added credit risk in the new securities 


and loans being made. Maturity ex 
tension can be supported logically but 
not risk elaboration. Almost every 
segment of the private economy ha‘ 











increased its indebtedness. As long af 


present levels of business continue, 
these debts probably can be serviced 
without much difficulty. The debi 


structure probably would be able tf 
weather modest reverses. But if a red! f 
recession should develop and if the 
as yet unproven powers of the govell § 
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STATEMENT OF CONDITION 


JUNE 30, 1953 


RESOURCES 


Cash and Due from Banks . . . . « e« 
U. S. Government Securities . . . . . - 
State, Municipal and Other Securities . . . 
Stock in Federal Reserve Bank . ... . 
Loans and Discounts . .. .... « 
Real Estate — New Building and Equipment 


Acceptances — Customers Account . . . . 


eee + © & © 6% ee me 


LIABILITIES 


Capital (2,000,000 shares) $24,000,000.00 
Saree. = <« » « &.« 26,000,000.00 
Undivided Profits . . . 5,677,010.23 


Reserve for Monthly 
Dividend, Payable 
July | 2 1953 ° - + o e * ° . 7 . 


Reserve for Contingencies. . . « «© « e 





Reserve for Taxes, Etc. oe a ae oe ee 
Acceptances — Customers Account . . « e 
Deposits: 
Individual . . . . 327,892,474.92 
Banks © © « « ce 144,163,105.97 
Government. . . . 10,684,465.60 


































$181,720,791.98 
80,985,729.40 
6,726,627.47 
1,500,000.00 
269,946,285.31 
8,539,118.74 
5,060,463.78 


$554,479,016.68 





55,677,010.23 


240,000.00 
5,026,160.08 
3,810,336.10 
6,985,463.78 


482,740,046.49 
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Assets of the Republic National Company, which owns majority stock 
in the following banks located in Greater Dallas, are not included in 


the above statement: 
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GREENVILLE AVENUE STATE BANK NATIONAL City BANK 
HicHvLANp Park STATE BANK Oak CiirF Bank & Trust Co. 
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difficulties. But there are few unhap- 
pier tasks for institutional investors 
than those of sweating through “‘work- 


ment to stem the recession should turn 
out to be inadequate for such a job, 
then some debtors would be in diffi- 














culty. As has been found before, a_ outs.” 
great proportion of them might ulti- If one might try to sum up the cur- 
mately work themselves out of these rent problems briefly, the result 
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Business funds deposited in any Bank of California office are 
available, immediately, in a// our other offices, in all three Pacific 
Coast states. 

This immediate one-bank service can be especially helpful when 
time is of the essence in important transactions. 

Back of this immediacy, of course, is the less dramatic, but 
equally important fact that each office of this eighty-nine year old 
bank is long-established in its area—thoroughly acquainted with 
area needs and opportunities, and with its business leaders. Naturally, 
our area information service is available to all our customers. 

These, and other Coastwide services, are available to all 
customers of this bank. 
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sounds like the most ancient of jp. 
vestment rules: those handling the 
money of others should always be pre. 
pared for the worst, but so far as 
possible they should also be in a posi. 
tion to take full advantage of oppor- 
tunities for better returns when anq 
where they become available. 


NABAG SCHOOL 


(CONTINUED FROM PAGE 33) 


bank auditors, 8 were comptrollers and 
10 were assistant auditors, and other 
members carried the titles of cashier, 
assistant cashier, chief accountant, 
manager of auditing department and 
tax accountant. Twenty-seven states 
were represented in the registration, 

Director Lichtfeldt was highly 
pleased with the caliber of the students 
in the first class, with the manner in 
which they participated in discussions 
and the pace they set for future 
classes, 

At the conclusion of the session, 
Section Leader Lyle announced the 
first year’s extension problem, in bank 
accounting. It was “Plan a complete 
accounting system for a bank in one 
of the following size-classifications: 
$4,000,000; $7,000,000; $27,000,000; 
$121,000,000. Prepare a manual of ac- 
counts; design the accounting forms; 
select the type of machines required. 
Describe briefly but adequately each 
phase of the system from an account- 
ing standpoint.” 

At next year’s session the original 
group will study bank auditing and 
in the following year will cover bank 
control. A new class will begin their 
three-year course, starting with bank 
accounting, next year. 

Following is a complete list of the 
school officers and committees: 

ADMINISTRATIVE OFFICERS: 

Edwin B. Fred, president, Univer- 
sity of Wisconsin. 

Fayette H. Elwell, dean, School of 
Commerce, University of Wisconsi. 

Clarence H. Lichtfeldt, comptroller. 
First Wisconsin National Bank, Mil 
waukee, Wisconsin. 

Registrar: Darrell R. Cochard, ex 
ecutive secretary, The National Asse 
ciation of Bank Auditors and Comp- 
trollers. 

Assistant Registrar: Edward 6. 
Lucht, managing editor, Auditgram. 

FACULTY ADMINISTRATIVE 
COMMITTEE: 

Director: Clarence H. Lichtfeldt 

Section Leader, Bank Accounting: 
Edward F. Lyle, vice-president a 
comptroller, City National Bank & 
Trust Company, Kansas City, Mls 
souri. 
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BATTLE CREEK FLINT GRAND RAPIDS LANSING 
MARSHALL PORT HURON SAGINAW 
STATEMENT OF CONDITION 
June 30, 1953 
RESOURCES 
Ck Oe Tee TN iron kianencdccdeckiiskscksanes $ 41,026,215.15 
WS. GG VOPMMMOE SORES. x. 6.5. 555. 5:sin i: esers asin 6 ecw ere cess 111,425,071.15 
SS, Bi Sy Bo k.n se rosi ncenewen sare nsseeee 38,300,570.82 $190,751,857.12 
eC. See ee eR ee eee eae Rea ttae rare ere cam eee ren mes 120,688,142.46 
Bank ond Ollice Belding, oo osc csc se ccvessccsessccevevsvecesseneens 4,045,252.43 
BESET CAGES THAIN SEN 05 6560. So. Rbk. RIORA DEER SA SO eee 330,000.00 
PE IMIR ae 5s: bso ariacwib arani SSW eras Os SAC eee OWE PORE Caste eee 673,633.21 
RRR ON inig eis aid elsiwr brea aaa tw eile hstargrchecucearara lube eR rere a eee aren Seine 689,384.46 
i I iiss oi iccbeetncinki ves aeeekeeee ee $317,178,269.68 
LIABILITIES 
Commercial Deposits. ......ccssccccccceccscvcccsscccns $164,486,152.91 
Savings DepoSits..........eeeee cece cece ee eeeeeeeeeeeens 126,299,762.22 $290,785,915.13 
Cee BAGS. ok 6.5 kink wna ctnbnnseneviwsceksheeueensaee iia 3,336,204.36 
Dietteeh BONG iain nk hentia nein sescendentedencece8iss tansheeasaees ° 7,168,945.73 
ase SN os ks Sects alone a cmiciare eiauois eioiere alates weenie $ 1,000,000.00 
eR SOON Sooo oe ks Ghote ainiew Mas eeh aa eeeewianneinee 5,000,000.00 
III akc Gitbnins Seadiriende omen eeerannae pi 5,000,000.00 
PRGHES GNC) TESEIVOS: &.¢s0cc0c qs ose tecs osasionsnemeones 4,887,204.46 15,887,204.46 
Tene CI, bois oid scr ncowedvs baker eseerekeesedeerenenee $317,178,269.68 
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Section Leader, Bank Auditing: Ira 
C. Chaney, auditor, Crocker First 
National Bank, San Francisco, Calf- 
fornia. 

Section Leader, Bank Control: Rob- 
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is wrapped ! 


ABA Style 
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STRAPS 


Clearer Denominations 
Better Sticking 
Vivid Colors 


A Complete Line of 





Money Wrappers 





Cartridge Cointainers 
Tubular Coin Wraps 
Window Coin Wraps 
Currency Straps 
ABA Style Straps 
Auto-wrap Bill Bands 


Send for Free Samples 


Y STANDARD PAPER GOODS MFG.CO. 
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ert W. Fischer, assistant comptroller, 
First National Bank of Minneapolis, 
Minneapolis, Minnesota. 

John C. Gibson, professor of ac- 
counting, School of Commerce, Uni- 
versity of Wisconsin. 

Harry E. Mertz, secretary to tech- 
nical commissions, NABAC. 

BOARD OF TRUSTEES: 

George Ehrhardt, assistant vice- 
president, The Hanover Bank, New 
York, New York. 

Ira C. Chaney. 

Robert H. Shepler, vice-president 
and cashier, Denver National Bank, 
Denver, Colorado. 

Robert F. Goodwin, comptroller, 
Wachovia Bank and Trust Company, 
Winston-Salem, North Carolina. 

Edward F. James, assistant vice- 
president and comptroller, Fidelity- 
Philadelphia Trust Company, Phila- 


| delphia, Pennsylvania. 


Paul D. Williams, vice-president and 
comptroller, First Camden Nationa] 
Bank & Trust Company, Camden, New 
Jersey. 

Edward F. Lyle. 

Burton P. Allen, president, First 
National Bank, Milaca, Minnesota. 

Clarence H. Lichtfeldt. 

Professor Gibson. 

COMMITTEE ON ADMISSIONS: 

Chairman: Ernest L. Stucker, vice. 
president, National Bank of Tulsa, 
Tulsa, Oklahoma. 

Steve H. Bomar, vice-president and 
treasurer, Trust Company of Georgia, 
Atlanta, Georgia. 

Burton A. Brannen, vice-president, 
Harris Trust & Savings Bank, Chi- 
cago, Illinois. 

COMMITTEE ON EXTENSION 
WORK: 

Robert W. Fischer, Chairman. Ira 
C. Chaney. Edward F. Lyle. 


INSTALMENT LENDING 


(CONTINUED FROM PAGE 35) 


| goes on half time at the plant, the 


whole family wears the clothes they 
have, uses up the extra household sup- 
plies and the food in the freezer, 
mends aging equipment and does 
without as the situation demands. In 
short, they live on the fat they ac- 
cumulated with the aid of their credit 
in good times. 

Just what does all of this mean to 
the banker in terms of present-day 
policies on instalment loans? 

As this is written, both national 





THE EASY way 
som) 3-31'%0) 
OLD PAPERS 


The new "Silver Executive’’ Paper Shredder destroys confi- 


dential papers, obsolete records completely . . 


- quickly! 


Machine is typewriter-size, neat, compact and portable— 
safe and easy to operate. Shreds paper into 1/4” strips... 
makes wonderful packing material. 


Write today for complete details and 10-DAY FREE TRIAL. 


INDUSTRIAL SHREDDER & CUTTER CO. 


204 MILL STREET 


. SALEM, OHIO 





and international conditions are ina 
highly fluid state. A number of inm- 
portant decisions are poised to go 
one way or the other, and it is any- 
body’s guess which way they will go, 
This condition of political and eco- 
nomic uncertainty has called forth a 
great deal of comment on instalment 
loan policies, most of it predicated on 
an assumption of which way the cat 


will jump. 
Lacking a crystal ball, I can make 
no such specific recommendations. 


Nor, as has already been suggested, 
do I feel that any two banks are likely 
to call for exactly the same readjust- 
ment of their instalment loaning poli- 
cies and procedures in any given set 
of circumstances. 

Certain points 


should, however, 


| come up for re-examination and pos- 


sible readjustment to changes in 
Korea, in federal tax rates, or other 
significant alterations in the public’s 
capacity to buy and pay. It seems de- 
sirable to have these points in mind s0 
that a bank’s policies may be adjusted 
as advisable when and if the need 
arises. 

Foremost, of course, is the quality 
of the credit extended. If employment 
should fall away to a significant ex 
tent, some loan applicants who look 
all right today might not look so good 
tomorrow. It can do no harm, ané 
might do a lot of good, to take a care 
ful look some day soon at the size 0 
the mesh through which your instal: 
ment applicants are screened. Prob- 
ably it already is small enough 
assure an acceptably low loss ratl0 
even if defense industry jobs in you! 
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to Beiter 
Customer Service 





to Increased 
Teller Efficiency 





to Reduced 
Operating Costs 





+ 


the Burroughs Sensimatic 


Burroughs Sensimatic Features 
That Simplify, Speed and Save 


e Operates on either unit or dual posting plans 
with equal ease. 


® Visible alignment and complete posting visibility 
for faster, more accurate posting. 


e Light, uniform key depression and simplified 
motor bars make it easy fo learn, easy to operate. 

® High-speed aut tic balancing for increased 
speed and accuracy. 





® Sensing panel or "mechanical brain" directs 
every carriage movement, every mathematical 
function automatically . . . changes from one 
posting job to another at turn of the job selector 
knob. 


® Magic key instantly converts the Sensimatic to 
@ cenvenient adding-subtracting machine. 


© Auditors’ and tellers’ locks for greater protection. 


August, 1953 





window post ng machine 


The Burroughs Sensimatic window posting 
machine is an investment that will return its 
moderate cost in a short time. The Burroughs 
representative near you will be glad to show 
you the machine in action. You'll find his tele- 
phone number in the yellow pages of your 
telephone directory. 


More facts about the Sensimatic and its appli- 
cation to window posting on 
the unit or dual plan are pre- 
sented in this new folder, 
“New Efficiency in Window 
PostingforSavingsAccounts.” 
Ask your Burroughs repre- 
sentative for a copy, or write 
Burroughs Corporation, 
Detroit 32, Michigan. 


WHEREVER THERE’S BUSINESS THERE’S 
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community decreased substantially; 
probably it also is in no need of en- 
larging even if personal tax rates are 
cut. Perhaps the mesh you are using 
is all right for the present but could 
profitably be made just a little tighter 
if jobs become scarcer. Just conceiv- 
ably, the mesh you now use may be 
screening out people who ought to get 
credit, and therefore your standards 
deserve liberalizing now or in the 
event of any development favorable to 
personal purchasing power. 


HEN, too, there is the effect on 
collectibility of the use to which a 
loan is put. Most banks lump together 
in their installment loan department 
all time payment notes, whether for 
consumer or producer purposes. Rela- 


tively few institutions separate these 
two classes, either in their portfolios 
or in their thinking. It is worth get- 
ting the difference sharply in mind at 
this time, so that the demarcation and 
different risks of the two groups are 
clearly recognized at all times. 

A consumer item is the usual sort 
of purchase, such as a passenger car 
or a television set. As contrasted to 
this, a producer item can be defined as 
one the use of which the purchaser 
must depend upon to yield him profits 
with which to meet the payment. 

Perhaps the simplest example that 
can be cited of this distinction be- 
tween producer and consumer goods 
is a pair of identifical automobiles, 
purchased by two customers from the 
same dealer and financed identically. 


One customer makes a few slight 
alterations and uses his car as a taxj- 
cab, upon which he will depend for 
the earnings to meet the monthly pay. 
ments at the bank. The other cus. 
tomer has no such serious intentions— 
he is buying a family car. 

Both loans would be good while 
times remain prosperous. It might be 
supposed by an inexperienced lender 
that the taxicab would be the better 
credit risk in depression times. Ex- 
perience proves that the facts are the 
other way around. This unhappily is 
true of all producer goods. I have 
merely selected the taxicab as an 
example of a class of loans. 

If times get hard and the cab owner 
cannot make expenses, he has to take 
his cab off the street and his loan goes 





ASSETS 


Republic of Cuba Bonds. 


Banking Premises 


Other Assets 


Cash on Hand, in Banco Nacional de Cuba 
and Due from Banks......................... 


_........$ 60,621,980.78 
Stock of Banco Nacional de Cuba................ 
I 
Loans and Discounts............................. 


Customers Liability on Acceptances...... 
Items in Transit with Branches........... 
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ees $138,317,889.63 
sieserven £49,175,129.22 


The Trus! Company of Cuba 


HABANA, CUBA 


CONDENSED STATEMENT OF CONDITION AS OF 


June 30, 1953 


Deposits 


14,987,600.00 
415,000.00 
4,260,719.34 
59,699,470.44 
1,937,085.81 
1,486,025.07 
4,055,904.18 
1,671,804.89 


$149,135,590.51 
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BOARD OF DIRECTORS 





GONZALO R. ARELLANO 
President, Por Larranaga 
Fabrica de Tabacos, S. A. 


JORGE BARROSO 
President, Cia. Azucarera 
Central Cuba 


JULIO BATISTA 
Secretary 


ANTONIO RANGEL 
Chairman Executive Committee 


EDUARDO BENET 
Vice Chairman 
Executive Committee 


JOSE M. BOSCH 
President, Cia. Ron 
Bacardi, S. A. 


EUTIMIO FALLA 
Sucesion de L. Falla 
Gutiérrez 


LIABILITIES 
akaececadciepomani ase $138,317,889.63 


Acceptances under Letters of Credit............ 
Other Liabilities .... 


Seats $3,000,000.00 


Undivided profits ... 


CAPITAL FUNDS 


June 30; 1953..:..:......-cc0<..--2. eB An SS nee es $ 8,842,281.76 


June 30, 1992.......... 

























1,486,025.07 
489,394.05 


5,000,000.00 
266,362.71 


975,919.05 8,842,281.76 


$149,135,590.51 








6,744,805.52 





AGUSTIN BATISTA 
President and Chairman of the Board 


PAUL MENDOZA 
President, Banco 


Vice President 


JOSE A. MESTRE 


JOSE I. DE LA CAMARA 
Vice Chairman of the Board 


Hipotecario Mendoza 


JUAN J. MARABOTTO 


Assistant Manager 


LUIS RANGEL 
Vice President 


CESAR RODRIGUEZ 
President, Almacenes 
Ultra, S. A. 


HUMBERTO SOLIS 
Secretary, Solis 
Entrialgo y Cia., S. A. 
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default. Thereupon the bank takes 

, substantial loss, because taxicab 
operators are not buying cabs at such 
times and no other customer wants a 
ysed taxi. In case of repossession, the 
pank has a dead horse on its hands. 

But the man with the family car 
gets his living from another source, 
and he usually manages to keep up his 
car payments by economizing on other 
expenses. If the passenger car has to 
be repossessed, it generally can be 
resold within a reasonable time at a 
relatively small loss. 

During the 1929 depression, many 
a truck line operator let the lender 
take back the trucks he could not 
profitably operate, but kept up the 
payments on his personal automobile. 





Some farmers kept their cars and 
gave up trucks or tractors. This, in 
brief, is why there is a red flag on 
producer goods when times get hard. 
The careful lender recognizes at all 
times which of his notes cover pro- 
ducer goods and guards against their 
extra risk. 


NOTHER point that is well worth 
examining is the scale of charges 
made for instalment loans. Over 
recent years, cost of operations 
have gone up, and many banks’ in- 
stalment loan charge schedules do not 


give an adequate return. Over recent- 


months the higher cost of money has 
raised costs in this department ac- 
cordingly. Some rate schedules are 
low for certain items, and particularly 
for the smaller balances. Every once 
ina while a schedule is found that is 
inadequate, and has previously es- 
caped detection only because depart- 
mental earnings are not segregated. 
In times when volume shrinks, ex- 
penses cannot be reduced proportion- 
ately and item costs rise. It behooves 
all bankers to be sure today that their 
instalment loan rates are adequate. It 
ls good management to make sure that 
the volume is handled at a profit. 
The loss experience of the past fif- 
teen years in instalment loaning is no 
criterion of what to expect when even- 
tually the economic tide turns. Now is 
the time to re-examine loss reserves to 
decide whether these would be ade- 
quate under less favorable conditions. 
If higher percentages should go into 
loss reserves, this is a legitimate ex- 
pense of doing an instalment loan 
jbusiness and should be included in the 
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financing rate. The practicable time 
|to increase charges in any line is when 
business is good. 

To sum up our look at instalment 
jlendiny today, as bankers engaged in 
jthis business we are right now at a 
j Point where we need to peer in both 
} directions, We should try to look for- 
| Ward to whatever eventualities may 
p4rise. Also we need to look backward 
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MARSHALL & ILSLEY IN WISCONSIN 


fou do business in the Wisconsin market, 
you know how important it is to keep 

constantly in touch with this important 
=f and diversified area. 


Of course, you expect good service, but 


«a at Marshall & Ilsley you receive, in addition, 


the full benefit of M&I’s competence, 
experience, personal interest and close 


*=\ association with Wisconsin business and banking. 











Just phone us or use the bank wire. 
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Bank Balances work for you at 
Marshall & Ilsley Bank 


106 Years of Financial Experience 
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414 WEST NATIONAL AVENUE 
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to the excellent record of collections 
and earnings established by instal- 
ment credit through the lean years of 
the 1930’s as well as in the fat years 
of the 1940’s and 1950’s. 

By fusing these two views, we can 
attain the perspective for making 
sound decisions in the instalment 
credit activities of our respective in- 
stitutions. When we have both the 
past and the future in mind, we can 
intelligently re-examine our present 
policies and practices in this field. 

Only then will we be able to judge 
soundly whether we should readjust 
our standards of what constitutes an 
acceptable borrower. Only then can 


we discriminate wisely between the 
types of instalment loan that wil] pay 
out and those that may lead to expen. 
sive loss. Only then can we review 
our financing charges so that they 
will be fair both to the borrowers anq 
to the bank. 

When we have thus reassessed oy; 
installment lending operations, we 
can rest assured that this department 
will continue to be, as it has been for 
years, one of the most satisfactory 
and proportionately profitable in the 
bank. Then, too, we can feel sure that 
whatever economic weather lies ahead 
—whether storms or fair skies—oyr 
banks will be prepared. 


WOMEN’S FINANCE FORUM 


(CONTINUED FROM PAGE 37) 


What must be considered with re- 
spect to the date and time of the 
sessions? 

Who should attend, and how can at- 
tendance be controlled? Is it possible 
to be certain of good attendance with- 
out running the risk of attracting 
more attendance than can be accom- 
modated ? 

What type promotion is needed to 


| assure the success of the project? 


These are a few of the fundamental 
decisions which had to be reached 
before detailed planning could begin. 


HE First National Bank based its 
choice of subjects on the experi- 
ence of other institutions when its first 
forum was presented in 1952. Inas- 
much as such a procedure offers a 


| rather wide choice, a particular insti- 


tution may give preference to topics 
best suited to a community, or that 


| stress matters closely related to a 


bank’s current promotion program. 
The choice of speakers is one of the 


| more difficult problems to be resolved, 


for several reasons. It is necessary to 
present men of recognized ability in 
a particular field, but it also is ap- 
parent that many recognized experts 
are not qualified to discuss their sub- 
ject in a manner that will appeal to 
an audience of women. They may be 
too technical, or they may speak down 
to the group in an effort toward over- 
simplification. Both hazards can be 


_ eliminated if speakers with experience 
| in talking to this type of an audience 





can be obtained. 

We have found that out-of-town 
speakers offer certain advantages. 
First, they seem to stimulate more 
interest; second, the risk of offending 
local authorities of equal ability is 
eliminated; and, third, the out-of-town 


speaker may command more attention 
in the press. We have made a few ex. 
ceptions to this policy, however, with. 
out encountering serious problems, 
and other institutions should resolve 
this problem according to the circum. 
stances of a particular situation. 

The selection of a meeting place is 
of vital importance. The location must 
be convenient, sound and lighting con- 
ditions should be checked, and the siz 
of the auditorium should eliminate 
both over-crowding or an appearance 
of being only half-filled. 

Our original plan in 1952 was t 
use the San Diego Women’s Club 
which is attractive in appearance ani 
comfortably seats 450 women. Hov- 
ever, it was necessary to seek a larger 
auditorium because of the enthusiastic 
response. The Loma Theater wa 
chosen because it offered certain at: 
vantages. It is accessible by freeway 
from all parts of the city and county; 
it is located in a non-congested, resi- 
dential area; and, there is ample of- 
street parking. The theater has 4 
spacious lobby, controlled blower-sys- 
tem for even temperature; comfort 
able seating for 1200 (which was the 
approximate size of the maximum 
audience indicated by eventual ticket 
requests in 1952) and a stage which 
could be attractively decorated. Extr 
sound and lighting equipment welt 
added. 

Next to a sound choice of subjetl 
matter and speakers, and a good loc 


tion, the next most important ques 
} Plann: 


tion concerns the timing of the pr 
grams. Our experience in this respe 
is no indication that other dates, sud 
as in the Fall, could not be selecte 
without affecting the success of tlt 
program, but our decision was basél 
on the following considerations: | 

1. The sessions were scheduled 
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the Spring because of favorable 
weather conditions and several other 
factors. Interest in club activities is 
tapering off, but the final climax of 
such activities has not been reached. 

9. The sessions were scheduled on 
four successive Wednesdays. This 
wvoided major shopping days, wash- 
jays, and conflicting club meetings. 

3. The meetings were scheduled to 
open at 10 a.m. and continue until 
11:30 a.m. Children are in school at 
this hour, and it allows the women an 
opportunity to make luncheon or shop- 
ping plans after the meeting. 

An invitational method was used in 
both 1952 and 1953 in an effort to 
create prestige for the program, reach 
a class of individuals which might 
profit most from the information pre- 
sented, and exercise some control over 
the number of women who might 
attend. 

The original list was selected by 
sending invitations to stockholders 
and wives of stockholders, depositors 
of each branch bank, community lead- 
ers including clubwomen, civic and 
school groups, and wives of prominent 
business and professional men. 


The brochure-type invitation was 


attractive in appearance, listed major 
details of each program session, and 
offered to send an invitation to a 
friend where the name was submitted 
by the person receiving the invitation. 
This “bring-a-guest”’ provision was an 
effective means of reaching other 
women with similar interests. 

Some idea of what may be expected 
from this method of building attend- 
ance is revealed in our experience over 
atwo-year period. In 1952, 2,400 invi- 
tations were mailed, acceptances 
totaled 1,450 and average attendance 
amounted to 1,015. In 1953, 2,800 invi- 
tations were mailed, 1,335 accepted 
and attendance averaged 800. 


HE organization of a Women’s 

Finance Forum revolves around 
the speakers and subjects to be pre- 
sented. When this question is resolved, 
problems pertaining to publicity, invi- 
tation list, give-aways, and many 
other important details are not diffi- 
cult of solution. 

Subjects presented at the 1952 First 

National Forum included: Planning 
Your Personal Finances; Life Insur- 
ance and Social Security; Estates, 
Wills and Trusts; and, Investing in 
Stocks and Bonds. 
The subjects chosen in 1953 were 
lanning Insurance Protection for 
Your Personal Assets; The General 
Economic and Financial Outlook; 
Wills, Estates, Trusts and Related Tax 
Problems (a panel discussion); and, 
Selecting and Financing a Home. 

Question and answer periods after 
the speeches attracted wide interest, 
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“Talk 


about 


speed! 
With the new Todd 
Automatic Feed I can 


imprint checks 4 times 
as fast." 


Just imagine this. The improved Todd Imprinter with auto- 





matic feed attachment makes the whole process of imprinting 
checks four times as fast. Not only that but speed is automatic. 
It doesn’t depend on the operator’s skill or experience. She just 
flips a switch at the start and the machine turns out imprinted 
checks at the rate of five per second. Meanwhile, the operator 
is free to do other work until it’s time to lock another type- 
holder into the machine. 

Remember— Automatic feed means automatic speed. 


Mail the coupon now for complete details. 


THE TODD COMPANY, Inc., Dept. BCH 
Rochester 3, New York 

Please send me complete information about the new 
Todd Automatic Feed attachment for your imprinter. 
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and as many as 150 written inquiries 
were submitted at each _ session. 
Women attending were provided with 
note books, pencils and forms for sub- 
mitting questions. 

Give-aways, which were in many 
instances provided by the speakers or 
the organizations they represented, in- 
cluded budget books, household inven- 
tory books for insurance records, pub- 
lications on home planning and other 
informative material linked with the 
subject matter. 

Refinements in connection with the 
programs, which added to their ac- 
ceptance, included door prizes of four 
dozen roses, and attractive ushers to 
assist with the seating, collect the 
written questions and help with the 
other problems which arise in han- 
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It's the oldest 
(1881) National 
Bank in Arizona, 
This year (1953) 
it is 169th among 
Nation's banks. 
It wears well! 
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SAVE ON SIGNS 


BETTER PRICES for better cast bronze 
and aluminum signs, desk plates and letters 
guaranteed. ‘“‘We have had many favorable 
comments on the workmanship and beauty 
of the signs,’’ writes Dubois County State 
Bank, Jasper, Indiana. 
WRITE TODAY for folders of 

permanently handsome signs. No obligation. 


NEWMAN BROTHERS INC. 


Established 1882 
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dling a large crowd. 

In conclusion, it can be said that 
a successful forum requires careful 
planning, fine coordination of the 
many details which are involved in 
every phase of the program, and much 
time and effort on the part of officers 
and staff members. 

This fact prompts the question: Do 
the results justify the effort, time and 
expense which a successful Women’s 
Finance Forum entails? 

The First National Trust & Savings 
Bank obtained a substantial amount of 
business in the form of new accounts 
and trusts, which indicates that the 
direct benefits will in part offset the 
time and expense involved. In addi- 
tion, the forum programs supplement 
a bank’s regular advertising program. 
This is demonstrated by the fact that 
approximately 150 column inches of 


newspaper publicity resulted from 
forum sessions each year. 

Of equal or greater importance, 
however, are the values which accrue 
to banking, financial institutions jp 
general, and to modern society from 
any effort that broadens public knowl. 
edge concerning the subject materia] 
presented. We cannot. anticipate that 
the complexities of today’s economy 
will be surmounted unless individuals 
are able to find satisfactory solutions 
to their own problems. 

And, as banking attempts to explain 
its function in the world of today, it 
can well heed the fact that women 
own much of the nation’s real wealth, 
control an even higher percentage of 
all consumer spending, and in count- 
less other ways influence decisions 
that are important to business, finance 
and industry. 


COUNTY CLEARINGS 


(CONTINUED FROM PAGE 39) 
carrier to the Federal Reserve Bank 
of New York or to correspondent 


| banks in New York City for collection. 


At the end of each day, the various 


| debits and credits on the banks are 


telegraphed to the Federal Reserve 


| Bank of New York by the bureau’s 


manager, Landolin Burger. The Re- 


| serve Bank adjusts the reserve bal- 


ances the Nassau banks carry, and 
the checks are technically collected. 

The Federal Reserve Bank, through 
Valentine Willis, vice-president, co- 
operated in working out the check 
clearing plan and supplied trained 
personnel to help the new bureau get 
started. These employees will be re- 
placed gradually as the bureau is able 
to train its own staff. 

In effect, the new plan cuts clearing 
time from an average of six days to 
overnight, though the banks in the 
association have set a two and three- 
day availability to allow time for 
return items. Grant Van Sant, chair- 
man of the Clearing Bureau Commit- 
tee, and executive vice-president of 
the Valley Stream National Bank & 
Trust Company, said that float time 
would be cut in half. In dollars, he 
said, this represents more than a 
$30,000,000 reduction in float. 

“Our estimate is that starting vol- 
ume will be at the annual rate of 
18,750,000 checks, totaling $1,400,- 
000,000,” Mr. Van _ Sant stated. 
Through the clearing program, he 
said, banks in the association can be 


| more responsive to the banking needs 


of their communities. 
Chairman Gast, equally enthusiastic 


| about the new program, feels that it 


may set a pattern for other regional 
clearing houses. Legally, he says that 
all any other association would have 


to do to start clearing checks for its 


own area would be to: Change its by- 
laws to include that activity. Prepare 
agreements for the individual banks 
to abide by those by-laws. 


serve Bank or branch, or a mutually 
agreed-upon correspondent bank, for 
the adjustment of balances. 

Mr. Gast points out that the entire 
subject of check handling is under 
study by a Joint Committee on Check 
Collection System of the American 
Bankers Association, Association of 
Reserve City Bankers, and the Fed- 
eral Reserve System. The growth of 
our economy has placed a strain on 
the existing check collection mecha- 
nisms, he says, and the study seeks 
new and better ways of operating. 
Already this study has brought tom 
light the fact that nearly 8 billion 
checks are handled yearly by the n@ 
tion’s banks—each check an average 
of 9 times! The Nassau plan, says 
Mr. Gast, seeks to reduce both the 
time and detail involved in Nassau’s 
share of these 72 billion handlings. 

Members of the Clearing Bureal 
Committee, in addition to Chairmal 
Van Sant, are Charles Machleid, pres! 
dent, Peninsula National Bank, Cedar 
hurst; George H. Becht, vice-presi 
dent and cashier, The Franklin Ne 
tional Bank, Franklin Square, N.Y: 
Everett R. Enck, vice-president ané 
cashier, The Meadow Brook National 
Bank of Freeport; and Walter I. Sher 
man, manager, Nassau County Cleat” 
ing House Association, Inc. 


Burroughs Clearing Hou® 











